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al R
ep

o
rt 

In term
s of the requirem

ents of Section 40, 3(a) of the Pub
lic Finance M

anagem
ent A

ct, A
ct 1 of 1999 as am

ended, 
I, Sib

ongile M
uthw

a, in m
y cap

acity as A
ccounting O

ffi  cer for the O
ffi  ce of the Prem

ier for the p
eriod under review

, 
declare that:

The A
nnual Rep

ort and A
udited Financial Statem

ents fairly rep
resent the state of aff airs of the dep

artm
ent, its 

b
usiness, its fi nancial results, its p

erform
ance against p

redeterm
ined ob

jectives and its fi nancial p
osition as at the 

end of the fi nancial p
eriod under review

.

D
r. Sib

ongile M
uthw

a
A

ccounting O
ffi  cer &

 D
irector G

eneral
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1.2.1 
Prem

ier’s O
verview

 
In p

resenting the annual rep
ort for 2004/5, I w

ish to show
case w

ays in w
hich w

e have 
b

een w
orking to m

ake the Eastern C
ap

e a com
p

elling p
lace in w

hich to live, w
ork 

and invest. C
ontinuing in our quest to b

uild a vib
rant and p

articip
atory dem

ocracy, 
w

e have b
ased our w

ork fi rm
ly on the three strategic p

latform
s that w

e b
uilt during 

our First D
ecade of Lib

eration. These are fi rstly an effi  cient system
 of governm

ent 
em

p
ow

ered to serve the p
eop

le; secondly a strong and grow
ing First Econom

y and 
a revolutionized Second Econom

y; and, thirdly an inclusive p
eop

le’s contract that 
transform

s as m
any of our p

eop
le as p

ossib
le into conscious agents of change for the 

construction of a w
inning and hum

ane society, b
ased on the p

rincip
les and p

ractice 
of letsem

a and vuk’ uzenzele, acting in unity and uniting in action. 

In grow
ing the effi  ciency of governm

ent, the thrust has b
een to strengthen the centre, p

rim
arily through b

uilding 
transversal cap

acity in the O
ffi  ce of the Prem

ier and through fi lling key H
eads of D

ep
artm

ent p
osts as w

ell as other 
critical vacancies across dep

artm
ents. In advancing readiness for greater effi  ciency, senior m

anagers have received 
training for service op

tim
ization. This ap

p
roach rests on a com

p
rehensive m

onitoring and evaluation system
, 

w
hich has b

een concep
tualized and designed in anticip

ation of roll-out in the new
 fi nancial year. A

 cornerstone of 
m

onitoring service delivery is to hear the voices of b
enefi ciaries. This sharp

ens dep
artm

ental resp
onsiveness. Thus 

custom
er care functionality has b

een introduced across governm
ent. In p

ursuit of co-ordination and integration, 
p

articular attention has b
een focused on harm

onizing the three sp
heres of governm

ent tow
ards seam

less service 
delivery. The p

rogram
s b

undled as the Provincial G
row

th and D
evelop

m
ent Plan (PD

G
P) have p

rovided fertile 
ground for eff ecting this form

 of integrated p
lanning and b

oundary-less im
p

lem
entation. M

any lessons have b
een 

learnt and it is getting easier. W
ork lies ahead to fi ne-tune the p

rovincial m
odel, p

articularly a fi nancial architecture 
for inter-dep

artm
ental and inter-sp

here p
rogram

 roll-out, and to m
ake sure that inter-governm

ental structures are 
functional and b

ear tangib
le results.

Econom
ic inclusion rem

ains elusive, b
ut that does not m

ean that p
eop

le have rem
ained unp

roductive. Fields have 
b

een p
loughed and harvested; livestock b

reeds have b
een strengthened and cattle dip

p
ed; p

oultry has b
een raised 

and p
ackaged for m

arket. Thus there is food on the tab
le for som

e. Encouraging develop
m

ents w
ithin the fi rst 

econom
y have b

een achieved, w
ith the autom

otive sector taking the lead and signing signifi cant exp
ort contracts. 

Both the C
oega and the East London Industrial D

evelop
m

ent Zones (ID
Z’s) are consolidating negotiations w

ith 
anchor investors, leveraging off  the infrastructure construction that has taken p

lace in each. In the second econom
y, 

the foundation for econom
ic revival has b

een laid through p
lanning for lab

our-intensive extended p
ub

lic w
orks 

initiatives; local econom
ic develop

m
ent; and skills training. Positive initiatives are on track in a num

b
er of sectors, 

including forestry; quarrying; and agriculture. W
hat rem

ains is to stoke entrep
reneurial drive so as to ignite real 

grow
th and increased job

 creation w
ithin the fi rst and the second econom

y, w
ith a strong em

p
hasis on rural areas. 

Such econom
ic viab

ility w
ith a healthy return on investm

ent is central to p
rovincial stab

ility.
 Social cohesion is the m

ainstay of governm
ent’s ongoing dialogue w

ith com
m

unities. It is only through regular 
outreach p

rogram
s and izim

b
izo that governm

ent rem
ains alive and resp

onsive to p
eop

le’s needs. W
e have created 

a governm
ent-on-w

heels by setting up
 service delivery p

oints at these events. This has m
ultip

lied access to services 
such as ap

p
lication for identity docum

ents, registration for social grants and voluntary counselling and testing 
for H

IV. Listening to our p
eop

le’s voices holds us to account and rem
ind us of our p

rom
ise to serve w

ith honesty, 
hum

ility and integrity. M
uch m

ore can and m
ust b

e done to achieve real p
articip

atory governance throughout the 
p

lanning and b
udgetary cycle. O

nly in this w
ay w

ill vuk’ uzenzele b
e taken further, allow

ing p
eop

le take charge of 
their ow

n destinies w
ith dignity and p

urp
ose.

I w
ould like to thank all w

ho have w
orked together during the year – the m

anagers in dep
artm

ents and in the p
ub

lic 
entities; our colleagues in other sp

heres of governm
ent; our social and our international p

artners. A
s a team

 in 
service to the p

eop
le of the p

rovince, w
e rem

ain com
m

itted to doing everything p
ossib

le to p
ush b

ack the frontiers 
of p

overty and exp
and access to a b

etter life for all.

W
e are a p

rovince at w
ork.

M
rs N

osim
o Balindlela

PREM
IER O

F TH
E EA

STERN
 C

A
PE

M
rs N

osim
o Balindlela

PREM
IER O

F TH
E EA

STERN
 C

A
PE
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The year under review
 stands at the confl uence of signifi cant m

ilestones in the 
Province’s onw

ard journey. It m
arks the b

eginning of the second decade of dem
ocracy, 

ushered in by the third term
 of p

rovincial governance. This new
 daw

n has heralded 
leadership

 m
igration, culm

inating in the ap
p

ointm
ent of a new

 D
irector G

eneral, 
w

ith full accounting offi  cer resp
onsib

ilities. Further organizational re-engineering 
saw

 the creation of tw
o dep

uty director-general p
osts. These m

ovem
ents created a 

w
indow

 for enhancing gender rep
resentivity at senior level, w

ith the ap
p

ointm
ent of 

w
om

en as the D
irector G

eneral and one D
ep

uty D
irector G

eneral resp
ectively.

The p
rovincial adm

inistration has set a new
 p

ace, ap
p

roach and form
 for service 

delivery. This is anchored by cluster-b
ased institutional arrangem

ents w
hich foster 

strong 
inter-sectoral 

co-ordination. 
The 

three 
adm

inistrative 
clusters, 

nam
ely 

G
overnance and A

dm
inistration; Econom

ic G
row

th and Infrastructure; and Social 
N

eeds, m
irror C

ab
inet C

om
m

ittees, from
 w

hich their m
andates are derived. The 12 dep

artm
ents have functional 

allocation across the resp
ective clusters. Intergovernm

ental structures ensure p
rovincial harm

onization w
ith 

national sp
here p

olicy and legislative im
p

eratives, w
hilst off ering the op

p
ortunity for p

rogressive p
lanning, 

b
udgeting and delivery synergy w

ith the local sp
here. It is anticip

ated that the p
rop

osed national legal fram
ew

ork 
for inter-governm

ental relations w
ill consolidate and strengthen the existing arrangem

ents.

This integrated ap
p

roach has ensured tangib
le delivery on key Provincial G

row
th and D

evelop
m

ent Plan (PG
D

P) 
p

rogram
s, thus m

aking the Peop
le’s C

ontract for a b
etter Eastern C

ap
e real in the lives of the p

eop
le in the p

rovince. 
In p

articular, in-roads have b
een m

ade in addressing p
overty in all its dim

ensions. H
unger is b

eing driven aw
ay w

ith 
the harvesting of crop

s in the Siyazondla H
ousehold Food Production Program

, and food p
rovided by the School 

N
utrition Program

. Incom
e p

overty is b
eing addressed w

ith the Exp
anded Pub

lic W
orks Program

, w
hich uses lab

our 
intensive m

ethods to construct infrastructure. The fem
inization of p

overty is b
eing confronted w

ith increasing 
num

b
ers of w

om
en engaged in livelihood p

rojects. Further exp
ansion of the fi nancial and asset b

ase of the p
oor 

m
ust continue, alongside the on-going creation of op

p
ortunities for full p

articip
ation in the econom

y as envisaged 
in the industrial, m

anufacturing and tourism
 grow

th trajectories outlined in the outer years of the PG
D

P. W
ork has 

also com
m

enced on the design of a governm
ent-w

ide m
onitoring and evaluation system

 to cap
ture p

rogress and to 
extract lessons for future p

rogram
 enhancem

ent. The system
 is intended to p

rovide inform
ation on value-for-m

oney 
and outp

ut quality, in-so-doing sharp
ening accountab

ility.

The O
ffi  ce of the Prem

ier has continued to fulfi l its role of p
roviding strategic sup

p
ort to b

uild transversal cap
acity 

across the p
rovincial adm

inistration. This em
b

races b
oth the “soft” and “hard

” com
p

onents of organizational life. 
Soft asp

ects include m
oulding attitudes and values, by cham

p
ioning the internalization of Batho Pele p

rincip
les to 

re-orientate p
ub

lic servants to b
ehave in w

ays that fi rstly exp
and p

eop
le’s dignity; secondly are grounded in a rights-

b
ased ap

p
roach; and thirdly are strongly corrup

tion-averse. H
ard asp

ects include p
roviding an internal consultancy 

service to line-dep
artm

ents in resp
ect of organizational design and hum

an resource develop
m

ent. This is essential if 
the adm

inistration is to b
e m

odernized and have the resp
onsiveness and cap

acity for accelerated service delivery.

Strides have b
een m

ade in reaching out to com
m

unities to strike p
artnership

s for service delivery. C
om

m
unication 

initiatives are structured on the p
rem

ise that governm
ent m

ust m
eet its ob

ligation to p
rovide com

m
unities w

ith 
inform

ation so as to enab
le and encourage them

 to engage in dialogue in p
ursuit of service delivery im

p
rovem

ent. 
The inform

ation m
ust b

e p
rovided regularly, and m

ust b
e accurate and accessib

le. Various ap
p

roaches have b
een 

used, including outreach p
rogram

s during w
hich com

m
unities are visited by governm

ent rep
resentatives to listen to 

and hear the voices of p
eop

le; live b
roadcasts of key events such as the State of the Province address by the Prem

ier 
in the Provincial Legislature; increased electronic connectivity at one-stop

 m
ulti-p

urp
ose com

m
unity centres; the 

p
rovincial w

eb
site and custom

er care channels across governm
ent. This needs to b

e rolled into a consolidated 
p

rovincial b
randing strategy.

D
r. Sib

ongile M
uthw

a
A

C
C

O
U

N
TIN

G
 O

FFIC
ER 

&
 D

IREC
TO

R G
EN

ERA
L
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Risk m
anagem

ent has b
ecom

e central in b
usiness p

rocesses. This has b
een strengthened by conducting regular risk 

assessm
ents; dep

loying internal audit cap
acity and im

p
lem

enting sup
p

ly chain m
anagem

ent. Shared legal services 
have further seen a decrease in incidents of litigation against the adm

inistration. C
entralized fl eet m

anagem
ent 

p
resents an additional op

p
ortunity for stream

lined asset m
anagem

ent, though close attention m
ust b

e p
aid to 

contract m
anagem

ent if the full fi nancial b
enefi t is to b

e realized. 

Thus the p
rovincial adm

inistration has p
rogressively succeeded in im

p
lem

enting transform
ative p

olicies that 
have a direct im

p
act on p

eop
le’s lives. This visib

le delivery has b
egun to p

erm
eate p

ub
lic p

ercep
tion, p

ositioning 
governm

ent m
ore and m

ore as a dep
endab

le p
artner w

ho honours the Peop
le’s C

ontract. H
ow

ever, hum
an 

develop
m

ent and dep
rivation indices are still unaccep

tab
ly high. The Provincial A

dm
inistration therefore m

ust, and 
is com

m
itted to doing m

ore to p
rop

el the p
rovince on its p

rofound journey of social and econom
ic transform

ation 
for a b

etter life for all.

D
r. Sib

ongile M
uthw

a
A

ccounting O
ffi  cer &

 D
irector G

eneral
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.3

 
G

en
eral In

fo
rm

atio
n

 o
n

 th
e D

ep
artm

en
t 

1.3.1 
D

ep
artm

en
tal Stru

ctu
re

The O
ffi  ce of the Prem

ier functioned according to the organisational structure as dep
icted in fi gure1.1. A

n 
intensive review

 of this structure is p
lanned for the 2005/06 fi nancial year. 

A
longside the norm

al dep
artm

ental resp
onsib

ilities, the O
ffi  ce of the Prem

ier also has the follow
ing m

andate and 
resp

onsib
ility to co-ordinate and m

onitor the follow
ing throughout the Province:

• 
Legal A

dvisory Service
• 

Inform
ation C

om
m

unication Technology (IC
T)

• 
O

rganisational D
evelop

m
ent and G

overnance (O
D

G
)

• 
Security M

anagem
ent

• 
A

nti C
orrup

tion
• 

Internal A
udit Service

The O
ffi  ce of the Prem

ier is resp
onsib

le for three p
ub

lic entities w
hich are:

• 
The Youth C

om
m

ission w
hich addresses the develop

m
ent of the youth w

ithin the Province
• 

 Eastern C
ap

e A
p

p
rop

riate Technology U
nit (EC

ATU
) is resp

onsib
le for the research and develop

m
ent of 

alternative technologies ideal for im
p

lem
entation in the p

rovince.
• 

 Eastern C
ap

e Socio Econom
ic C

onsultative C
ouncil (EC

SECC
) is resp

onsib
le for ap

p
lied socio-econom

ic 
research, develop

m
ent p

lanning and facilitation, w
ithin the p

rovince, w
hich are funded through transfer 

p
aym

ents.

1.3.1 
Th

e fo
llow

in
g

 leg
islatio

n
 w

as p
assed

 b
y th

e p
rovin

cial leg
islatu

re d
u

rin
g

 th
e p

erio
d

 u
n

d
er review

• 
Provincial Tender Board Rep

eal A
ct, 2004 (A

ct N
o. 6 of 2004)

• 
A

djustm
ent A

p
p

rop
riation A

ct of 2004
• 

A
djustm

ent A
p

p
rop

riation A
ct of 2005

 1.3.2 
Trip

s overseas
H

onourab
le Prem

ier Balindlela led an Eastern C
ap

e D
elegation to G

erm
any in A

ugust 2004. The outcom
e of the 

trip
 w

as a Joint D
eclaration signed by the Eastern C

ap
e and the Federal State of Low

er Saxony on 23 A
ugust 2004 

in H
anover.
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V

isio
n

, M
issio

n
 an

d
 V

alu
es 

V
ISIO

N
The vision of the p

rovince is “Eastern C
ap

e a com
p

elling p
lace to live, w

ork and invest in”

M
ISSIO

N
The m

ission of the O
ffi  ce of the Prem

ier is “Ensuring integrated service delivery to the citizens of the Eastern C
ap

e 
through strategic leadership, critical interventions and co-ordinated eff ective p

rovincial governance.”

VA
LU

ES
The O

ffi  ce of the Prem
ier b

elieves in: 
• 

H
onesty  

 
 

 
 

 
• 

Loyalty and discip
line

• 
Integrity  

 
 

 
 

 
• 

D
iligence and dedication

• 
H

um
ility  

 
 

 
 

 
• 

Service b
efore self

• 
Stew

ardship
  

 
 

 
 

• 
C

ollab
oration and M

utual sup
p

ort 
• 

Resp
ect

1
.5

 
Leg

islative an
d

 o
th

er M
an

d
ates 

The O
ffi  ce of the Prem

ier is a governm
ent dep

artm
ent at the centre of the p

rovincial adm
inistration. It is a 

dep
artm

ent created in term
s of the C

onstitution (A
ct 108 of 1996) and the Pub

lic Service A
ct of 1994 to enab

le the 
Prem

ier to lead the Eastern C
ap

e governm
ent in the service of the p

ub
lic. It is thus m

andated to ensure that: 
• 

 The C
onstitution, national and p

rovincial law
s, rules and regulations as w

ell as p
olicies, are faithfully and 

eff ectively executed; 
• 

Through the Executive C
ouncil, the Prem

ier drives the transform
ation p

rocess in the p
rovince; 

• 
G

overnm
ent is eff ectively co-ordinated, and 

• 
The O

ffi  ce of the Prem
ier strives to b

e an exem
p

lary and eff ective centre of adm
inistration.

In addition to the C
onstitution and the Pub

lic Service A
ct, other im

p
ortant legislative guidelines include inter alia:

Em
p

loym
ent Equity A

ct, Skills Levy A
ct, Skills D

evelop
m

ent A
ct, Pub

lic Finance M
anagem

ent A
ct, Lab

our Relations 
A

ct, Prom
otion of A

ccess to Inform
ation A

ct, D
om

estic Violence A
ct, the Electronic C

om
m

unication and transaction 
A

ct, Pub
lic A

ccess to Inform
ation A

ct, the C
onvention on the elim

ination of all form
s of discrim

ination against 
w

om
en, the Integrated N

ational D
isab

ility Strategy, the International Beijing Platform
 for A

ction, the U
nited N

ations 
C

hildren’s C
harter and the Pub

lic Service Regulations.
In addition to the acts referred to ab

ove, the Provincial C
om

m
unications Policy and the nationally adop

ted 
D

evelop
m

ent C
om

m
unication Policy p

rovide a legislative and p
olicy fram

ew
ork for p

rovincial com
m

unications.

The Prom
otion of A

ccess to Inform
ation A

ct that cam
e into eff ect in Feb

ruary 2001, p
laces the ob

ligation on 
governm

ent to m
ake inform

ation accessib
le to the p

ub
lic in order for them

 to realise their constitutional right of 
access to inform

ation;

The Provincial C
om

m
unications and the D

evelop
m

ent Com
m

unication Policies p
lace an ob

ligation on governm
ent 

to innovatively estab
lish and sustain m

ethods of ensuring that even the p
oor are help

ed to realise their constitutional 
rights (Section 32.1 a of the South A

frican C
onstitution).

Section 41 (1) and 154 (1) of the C
onstitution p

rovide guidelines for intergovernm
ental relations characterised by 

p
rincip

les of coop
erative governm

ent and international relations.

The Provincial G
row

th and D
evelop

m
ent Strategy and the Batho Pele p

rincip
les docum

ents are am
ong the key 

overall develop
m

ent guidelines used by the O
ffi  ce of the Prem

ier.

The O
ffi  ce of the Prem

ier as executive authority over the Youth C
om

m
ission p

lays a sup
p

ortive role in ensuring the 
im

p
lem

entation of an integrated youth develop
m

ent strategy for the p
rovince.

W
ith the focus the national governm

ent is giving to the p
rotection and develop

m
ent of the p

otential of children, 
it has b

een decided to estab
lish a children’s desk in the O

ffi  ce of the Prem
ier. This w

ill facilitate a m
ore focussed 

ap
p

roach by the governm
ent to the develop

m
ent of children.
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PA
R

T: 2
   P

ro
g

ram
m

e P
erfo

rm
an

ce
P

ro
g

ram
m

e 1
: TH

E P
R

EM
IER

’S C
O

R
E STA

FF 
The core function of this unit is to p

rovide sup
p

ort service to the Prem
ier in term

s of designing, p
lanning and 

m
anaging the Prem

ier’s schedule and other governm
ent activities that relate to the Prem

ier’s w
ork.

2.1.1 
Pu

rp
o

se 
To p

rovide effi  cient and eff ective strategic sup
p

ort as w
ell as general adm

inistrative sup
p

ort to the Prem
ier.

2.1.2 
M

easu
rab

le O
b

jectives 
Ensuring that the Prem

ier m
eets all ap

p
ointm

ents and p
rovision of logistical sup

p
ort to the Prem

ier.

Effi  cient and eff ective adm
inistrative sup

p
ort.

M
anaging the Prem

ier’s sp
ecial p

rojects and com
m

unity interventions.

Provision of C
ustom

er C
are Services.

M
aintaining of good w

orking relations b
etw

een Legislature and G
overnm

ent.

M
onitor, evaluate, sup

p
ort and rep

ort on p
olicy im

p
lem

entation and m
ediation.

Prom
otion of Pub

lic &
 M

edia relations.

Prom
otion of Intergovernm

ental relations.

Poverty M
ediation.

2.1.3 
Service D

elivery O
b

jectives an
d

 In
d

icato
rs (h

ig
h

lig
h

ts) 

C
o-ordination of events in a m

anner that ensured that the Prem
ier 

w
as accessib

le to diverse com
m

unities and organisations across the 
Province.

A
ll corresp

ondence and actions thereof is cap
tured on an electronic 

datab
ase, using M

S Excel sp
readsheet. Status of the corresp

ondence 
is know

n im
m

ediately w
hen enquiries are m

ade. The datab
ase is 

up
dated on a continuous b

asis. Sim
p

le, yet eff ective docum
ent tracking system

.

Prem
ier’s D

iscretionary Fund: The funding is utilized for p
overty alleviation, job

 creation, com
m

unity develop
m

ent, 
b

lack econom
ic em

p
ow

erm
ent, rural develop

m
ent, econom

ic em
p

ow
erm

ent, entrep
reneurial ventures and any 

other suitab
le p

roject as identifi ed by the Prem
ier. In 2004/5 such funding has b

een m
ade out to 117 recip

ients 
totally in the am

ount of R3,111,385.25.

The Bursary C
ontingency Fund has assisted 75 students w

ith registration / tuition / accom
m

odation fees w
ho com

e 
from

 indigent / p
oor fam

ilies w
ho exp

erienced diffi  culties in accessing fi nance for Tertiary Education to the value of 
R878,726.75.

C
om

m
unity Interventions: (a) assisted in the b

uilding of sp
eed hum

p
s to avoid accidents in M

dantsane, and (b
) a 

house w
hich w

as struck by lightning in U
m

zim
kulu, killing 4 children, w

as reb
uilt for the m

other through p
rivate 

p
artnership.

Provision of C
ustom

er C
are Service: W

e have b
een ab

le to create a culture of a caring governm
ent that p

rom
p

tly 
resp

onds to p
eop

le’s needs. W
e have p

iloted a system
 of one-stop

 service. W
e have b

een ab
le to infl uence p

ositively 
all dep

artm
ents to estab

lish and ap
p

oint custom
er care offi  cials. A

 w
orkshop

 w
as held to distil the custom

er care 
concep

t and its recom
m

endations are shared w
ith all dep

artm
ents. Bringing the governm

ent services closer to 
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p
eop

le esp
ecially in addressing inter-dep

artm
ental issues som

e of w
hich w

ere not resolved. Instilled p
rob

lem
-

solving skills to clients w
ho had lost hop

e.

M
aintaining of good w

orking relations b
etw

een Legislature &
 G

overnm
ent: Set-up

 and co-ordinated of the PLO
s 

Forum
. M

et the deadline on resp
onding to rep

orts and fi ndings. Ensured tim
eous resp

onses are p
rovided by all 

dep
artm

ents to questions that are raised by M
em

b
ers of the Provincial Legislature.

Policy Im
p

lem
entation and M

ediation: Q
uarterly consolidation of PG

D
P/ID

P &
 EPW

P, Projects and rep
orts for 

Provincial D
ep

artm
ents &

 D
istricts, M

etro and Local M
unicip

alities. M
onitoring and evaluation of all p

rojects funded 
by the Prem

ier’s D
iscretionary Fund. O

ne-on-one m
eetings held w

ith M
EC

s and H
O

D
s of all dep

artm
ents, including 

p
ub

lic entities.

Pub
lic &

 M
edia Relations: C

o-ordination of M
EC

s’ Sp
okesp

ersons’ Forum
. C

o-ordination of Prem
ier’s m

eeting w
ith 

W
ard C

om
m

ittees in various D
istrict M

unicip
alities.

Intergovernm
ental Relations: Foot soldiers have b

een earm
arked and dep

loyed for the im
p

lem
entation of 

Intergovernm
ental Forum

s in the various district and local m
unicip

alities. Linkages on service delivery p
rojects have 

b
een estab

lished b
etw

een the O
ffi  ce of the Prem

ier and Provincial D
ep

artm
ents, N

ational D
ep

artm
ents op

erating 
w

ithin the Province, M
etro, D

istrict and Local M
unicip

alities, N
G

O
s and p

arastatals and p
rivate sector. Prem

ier led 
the C

ab
inet visit to Lim

p
op

o Province to m
eet their counterp

arts and share b
est p

ractices on various governm
ent 

m
atters. Prem

ier led outreach to district and local m
unicip

alities and to all kingdom
s.

Poverty M
ediation: R10m

 seed funding given to EC
PCC

, EC
 N

G
O

 C
oalition, H

ouse of Traditional Leaders and 
C

om
m

ission on G
ender Equality for sup

p
orting and initiating p

rojects aim
ed at p

overty alleviation.

2.1.4 
Service D

elivery A
ch

ievem
en

ts 
N

o sub
-p

rogram
m

es in this Program
m

e.

P
ro

g
ram

m
e 2

: C
A

B
IN

ET O
FFIC

E 

2.2.1 
Su

b
 Pro

g
ram

m
e 2.1: D

irecto
r G

en
eral’s O

ffi  ce 
The D

irector G
eneral’s offi  ce p

rovides sup
p

ort to all of the strategic goals of the O
ffi  ce of the Prem

ier, w
ith a 

defi nitive interest in estab
lishing and m

anaging it as a b
est p

ractice organization. The leadership
 team

 is headed by 
the D

irector-G
eneral, sup

p
orted by a D

ep
uty D

irector G
eneral and the requisite adm

inistrative p
ersonnel.

2.2.1.1 Pu
rp

o
se 

The p
urp

ose of the D
irector G

eneral’s offi  ce is to co-ordinate and m
anage the p

rovincial adm
inistration eff ectively 

and effi  ciently, indicated by eff ective strategic leadership
 to dep

artm
ents and the Province, and integrated 

adm
inistration.

2.2.1.2 M
easu

rab
le O

b
jectives 

The O
ffi  ce of the D

irector G
eneral’s p

rim
ary role w

as to ensure the sub
-p

rogram
s rep

orting in to it, achieved their 
resp

ective m
easurab

le ob
jectives, nam

ely:

C
o-ordination of internal audit; security m

anagem
ent; anti-corrup

tion and the Provincial G
row

th and D
evelop

m
ent 

Plan (PG
D

P);

Inter and intra-governm
ental relations;

Suitab
le IC

T and com
m

unications system
s and infrastructure to m

eet p
rovincial needs; and 

C
o-ordination of international and donor relations.

These are rep
orted on in detail p

er sub
-p

rogram
 in the sections that follow

.
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2.2.1.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

These relate to the resp
ective sub

-p
rogram

s, and include the follow
ing service delivery ob

jectives:

PG
D

P im
p

lem
ented on schedule, indicated by im

p
roved service delivery;

Program
 alignm

ent w
ith national and local governm

ent sp
heres, indicated by im

p
roved relations b

etw
een 

dep
artm

ents and sp
heres of governm

ent;

Increased com
m

unication and level of service delivery to rural areas, indicated by greater aw
areness of governm

ent 
p

rojects; and 

Increased donor involvem
ent in the p

rovince, indicated by im
p

roved service delivery.

2.2.1.4 Service D
elivery A

ch
ievem

en
ts

This section is refl ected throughout the resp
ective 

sub
-p

rogram
m

es.

2.2.2 
 Su

b
 Pro

g
ram

m
e 2.2: Provin

cial Strateg
y 

&
 P

lan
n

in
g

 

2.2.2.1 Pu
rp

o
se 

To coordinate p
rovincial strategy p

lanning, m
onitor 

and evaluate im
p

lem
entation 

2.2.2.2 M
easu

rab
le O

b
jectives 

C
oordinate and facilitate integrated develop

m
ent in 

the Province

M
anage Service Level A

greem
ents of Pub

lic Entities

Facilitation and coordination of cluster p
rogram

m
es and p

rojects

M
anaging 

strategic 
interventions 

and 
sp

ecial 
assignm

ents 
from

 
Presidency and Prem

ier 

2.2.2.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

Provincial role p
layers have integrated and coordinated develop

m
ent 

p
lans, p

rogram
m

es and p
rojects and aligned to PG

D
P.

Service Level A
greem

ents negotiated and agreed up
on b

etw
een the O

TP and Pub
lic Entities nam

ely EC
ATU

, EC
SECC

 
and Youth C

om
m

ission

Provide secretariat and technical sup
p

ort to clusters nam
ely Social N

eeds, Econom
ic G

row
th and infrastructure and 

G
overnance and A

dm
inistration

Strategic interventions and sp
ecial assignm

ents from
 the Presidency and Prem

ier are integrated in the governm
ent 

and dep
artm

ental p
rogram

m
es
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2.2.2.4 Service D
elivery A

ch
ievem

en
ts 

Sub-program
m

es
Outputs

Output perform
ance 

m
easures/service 

delivery indicators

Actual perform
ance against target

Target
Actual

Provincial 
Strategy Planning.  

Facilitate, Planning, 
C

oordination, 
M

onitoring, 
Evaluation and 
Rep

orting in line 
w

ith PG
D

P.
  

Provincial Rolep
layers have 

integrated and coordinated 
develop

m
ent p

lans, 
p

rogram
m

es and p
rojects 

and aligned to PG
D

P.  

Packaging of fl agship
 

p
rogram

m
es into 

im
p

lem
entation 

p
lans. The 

develop
m

ent of 
m

onitoring and 
evaluation p

lan 
inter alia to include 
the develop

m
ent 

of p
erform

ance 
m

easures/ indicators, 
data collection 
and m

anagem
ent 

institutional 
and cap

acity 
develop

m
ent.  

Facilitation of the develop
m

ent and the 
ap

p
roval of PG

D
P m

edium
 term

 p
riority 

p
rogram

m
es. Facilitation of alignm

ent of 
2004/5 dep

artm
ental p

rogram
m

es and 
b

udgets to PG
D

P p
riority p

rogram
m

es. 
Particip

ated in various learning/study 
forum

s on M
&

E system
s in the country 

has contrib
uted in the stream

lining the 
develop

m
ent of a m

ore ap
p

rop
riate M

&
E 

fram
ew

ork in the p
rovince.

Facilitated the estab
lishm

ent of reference 
group

 and Technical Task Team
 for 

the develop
m

ent of M
 and E System

 
and ensuring that m

eetings are held 
regularly.  

Provincial 
Strategy Planning.  

Ensuring 
coop

eration 
b

etw
een Pub

lic 
Entities and the O

TP 
is enhanced.  

Service level A
greem

ents 
negotiated and agreed 
up

on b
etw

een O
TP and 

3 Pub
lic Entities nam

ely, 
EC

ATU
, EC

SECC
 and EC

YC
.  

To develop
 a p

olicy 
and strategy on the 
p

rop
er m

anagem
ent 

of Pub
lic Entities. 

Ensuring com
p

liance 
w

ith p
rovisions 

of Service Level 
A

greem
ents, 

PFM
A

, Treasury 
Regulations as w

ell 
as other ap

p
rop

riate 
legislation and legal 
docum

ents.  

Facilitated and coordinated p
erform

ance 
review

 sessions w
ith the Pub

lic Entities. 
Sup

p
orted the three Pub

lic Entities to 
fi nalise their strategic p

lans, annual 
rep

orts and Service Levels A
greem

ents

  

Provincial 
Strategy Planning.  

Provision of 
secretarial and 
technical sup

p
ort to 

3 clusters nam
ely, 

G
overnance and 

A
dm

inistrations, 
Social N

eeds and 
Econom

ic G
row

th 
and Infrastructure.  

M
inutes and rep

orts 
p

roduced and distrib
uted 

tim
eously to all cluster 

m
em

b
ers. Eff ective 

C
oordination taking Place.  

To develop
 a 

p
rop

osal on the 
strategy and 
op

erations of the 
clusters. 

  

Facilitated and coordinated 36 
cluster m

eetings, the attendance and 
p

articip
ation of key dep

artm
ents and 

relevant strategic p
artners as rep

orting 
form

at   

Provincial 
Strategy Planning.  

Integration 
of strategic 
interventions and 
sp

ecial assignm
ents 

from
 p

residency 
and the p

rem
ier into 

the governm
ental 

and dep
artm

ental 
p

rogram
m

es.  

Sp
ecial assignm

ents/ 
interventions are refl ected 
in the dep

artm
ental 

strategic and b
usiness 

p
lans and m

unicip
al ID

Ps. 
C

lose out and hand over 
rep

orts are fi nalised and 
m

ade availab
le  

Facilitation of sp
ecial 

assignm
ents and 

interventions into 
sector dep

artm
ents 

as directed by 
Prem

ier and EXCO
 

from
 tim

e to tim
e. 

A
ll Prem

ier’s funded 
p

rojects are handed 
over to the relevant 
m

unicip
alities  

Facilitation and coordination of scop
ing 

study of ecotourism
 develop

m
ent p

roject 
at A

licedale. Facilitation and coordination 
of tri district Lake G

ariep
 ecotourism

 
develop

m
ent p

roject involving Eastern 
C

ap
e, Free State and N

orthern C
ap

e. 
Facilitation and coordination of p

ub
lic 

sector stakeholder p
articip

ation in 
the N

cem
erha Valley Local Econom

ic 
D

evelop
m

ent p
rogram

m
e.  

2.2.3 
Su

b
 Pro

g
ram

m
e 2.3: In

terg
overn

m
en

tal R
elatio

n
s &

 Pro
to

co
l 

M
aintain and strengthen an eff ective intergovernm

ental relations system
, to enhance coop

erative governance and 
integrate service delivery. C

reate aw
areness and ensure com

p
liance to the South A

frican Foreign Policy w
hen co-

ordinating, m
onitoring the im

p
lem

entation and soliciting international p
artners and donors.

2.2.3.1 Pu
rp

o
se 

The dem
and for services and the existing services b

eing delivered by this sub
-p

rogram
m

e include:
• 

 Strengthening of the intergovernm
ental relations forum

s w
hich are essential to the achievem

ent of the 
strategies set out in the PG

D
P so that functions are decentralised to the districts.

• 
 D

onor co-ordination. The strategies contained in the PG
D

P for b
etter coordination p

rom
otes exp

ectation that 
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tw
inning agreem

ents are p
rop

erly m
anaged and that new

 op
p

ortunities for donor involvem
ent are identifi ed.

• 
 M

anaging inter-p
rovincial relationship

s to ensure that the Eastern C
ap

e learns from
 exp

eriences in other 
p

rovinces.
• 

Providing p
rotocol sup

p
ort and advisory services to dep

artm
ents and m

unicip
alities.

• 
Providing p

rovincial co-ordination of state events.

2.2.3.2 M
easu

rab
le O

b
jectives 

Rendering eff ective and effi  cient international relations service in order to m
eet constitutional, legislative, Policy 

and develop
m

ental challenges of the p
rovince. Facilitate the estab

lishm
ent of future strategic international 

agreem
ents. Ensure com

p
liance w

ith the co-op
erative governance m

ode of service delivery. Provide sup
p

ort to 
Inter G

overnm
ental Forum

s. Estab
lish and m

aintain fully fl edged international p
rotocol com

p
onents.

2.2.3.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

1. 
In

tern
atio

n
al R

elatio
n

s
1.1  The 

South 
A

frican 
H

igh 
C

om
m

ission 
in 

the 
U

nited 
Kingdom

 
contrib

ution 
to 

the 
10th 

A
nniversary/

C
om

m
em

oration w
as a School Essay C

om
p

etition them
e “Rem

em
b

ering Those W
ho Fought and D

ied in Foreign 
Lands”. N

ine Eastern C
ap

e H
igh Schools p

articip
ated.

1.2  The 
Provincial 

M
unicip

al 
International 

Relations 
C

o-ordinating 
G

roup
 

w
as 

estab
lished 

to 
co-ordinate 

international relations w
ithin the Province.

1.3  The Eastern C
ap

e Province and the Federal State of Low
er Saxony, Federal Rep

ub
lic of G

erm
any renew

ed their 
agreem

ent w
hich dates b

ack to 1995. A
 new

 PG
D

P Com
p

liant Joint D
eclaration w

as signed by H
onourab

le 
Prem

ier Balindlela and the Prim
e M

inister C
hristian W

ulff  on 23 A
ugust 2004 in H

annover.
1.4  The O

ffi  ce of the Prem
ier p

articip
ated for the fi rst tim

e in the Eastern C
ap

e D
onors W

orking Breakfast M
eetings 

on 1st D
ecem

b
er 2004, in East London. It is this m

eeting that gave b
irth to the Eastern C

ap
e D

onor C
onference 

A
D

H
O

C
 Prep

aratory C
om

m
ittee and to the actual D

onor C
onference w

hich took p
lace on the 27th M

ay 2005.

2. 
D

ip
lo

m
atic Pro

to
co

l
2.1  There w

ere tw
o sp

ecial offi  cial funerals during this fi nancial year, one w
as that of M

r W
ilton M

kw
ayi in July 2004 

and the other w
as that of M

r Raym
ond M

hlab
a in Feb

ruary 2005.
2.2  Several international dignitaries p

aid courtesy calls to H
onourab

le Prem
ier Balindlela notab

ly the Peop
le’s 

Rep
ub

lic of C
hina and Rep

ub
lic of India w

here investm
ent op

p
ortunities have b

een identifi ed.

3. 
IG

R
3.1  In com

p
liance w

ith the stip
ulations of the IG

R Fram
ew

ork Bill the Prem
ier’s C

oordinating Forum
 (PC

F) sat for the 
fi rst tim

e on 8 Feb
ruary 2005 and focussed p

rim
arily on the form

ulation of a p
rotocol and term

s of reference for 
the PC

F.

2.2.3.4 Service D
elivery A

ch
ievem

en
ts 

H
osting of Training W

orkshop
 on O

ffi  cial D
evelop

m
ent A

id (O
D

A
) conducted by N

ational Treasury on 31 A
ugust 

2004, The Regent, East London. It w
as attended by H

eads of D
ep

artm
ents, C

hief Financial O
ffi  cers and relevant 

incum
b

ents w
ithin the Prem

ier’s O
ffi  ce. A

s a result of the w
orkshop

 a datab
ase for D

onor funded p
rogram

m
es w

as 
estab

lished.

Sub-program
m

es
Outputs

Output perform
ance 

m
easures/service 

delivery indicators

Actual perform
ance against target

Target
Actual

C
o-ordination 

of eff ective 
utilisation 
of existing 
p

artnership
 

and tw
inning 

agreem
ent  

O
p

tim
um

 utilisation 
of each p

artnership
 

or tw
inning 

agreem
ent w

hilst 
continuously 
assessing relevance 
vis-à-vis PG

D
P  

Ensure servicing of 
existing tw

inning 
agreem

ent and donor 
funded p

rogram
m

es 
to m

eet constitutional 
p

olicy and develop
m

ent 
challenges of the p

rovince  

Service all existing 
tw

inning agreem
ent 

and donor funded 
p

rogram
m

es as 
w

ell as p
ave w

ay for 
m

eaningful donor 
co-ordination in the 
p

rovince  

Low
er Saxony and Eastern C

ap
e re-

entered into a new
 p

artnership
 w

hich is 
PG

D
P com

p
liant a joint declaration w

as 
signed on 23 A

ugust 2004 in H
annover  
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Ensure and 
facilitate ongoing 
transform

ation 
of the p

rovincial 
sector  

Estab
lish and 

m
anage eff ective 

intergovernm
ental 

relations system
  

In com
p

liance w
ith the 

IG
R Fram

ew
ork Bill the 

nam
e of the form

er IG
F 

changed TSG
 and four 

m
eetings are scheduled 

annually attended by 
all H

eads of Provincial 
D

ep
artm

ents, D
istrict and 

M
etro M

unicip
al M

anagers 
and N

ational D
ep

artm
ents 

Rep
resentatives e.g. H

om
e 

A
ff airs, W

ater A
ff airs, etc.  

There w
ere 4 

scheduled m
eetings 

p
er annum

  

O
nly one TSG

 m
eeting w

as held on 
15 July 2005 the rest w

ere susp
ended 

indefi nitely  

Estab
lish and 

m
anage cap

acity 
to deliver a 
glob

ally sound 
international 
p

rotocol 
com

p
onent  

Render and create 
op

p
ortunities 

for ap
p

rop
riate 

international 
p

rotocol service  

C
ap

acitate all relevant 
entities on p

rotocol m
atter 

ensure adherence to 
internationally recognised 
legal instrum

ents and 
South A

frican Protocol and 
Etiquette  

Ensure that all 
M

em
b

ers of Executive 
C

ouncil have 
dip

lom
atic p

assp
orts. 

Form
ulate O

ffi  cial 
International Travel 
Policy. Render all 
hands on dip

lom
atic 

p
rotocol necessary  

A
ll these w

ere achieved  

2.2.4 
Su

b
 Pro

g
ram

m
e 2.4: Statu

s o
f W

o
m

en
 

2.2.4.1 Pu
rp

o
se 

To facilitate, coordinate and m
onitor gender m

ainstream
ing and the em

p
ow

erm
ent of w

om
en.

2.2.4.2 M
easu

rab
le O

b
jectives 

D
evelop

m
ent and p

op
ularization of a Provincial G

ender Policy Fram
ew

ork

D
evelop

m
ent of a datab

ase of institutions and organizations that off er technical sup
p

ort and funding for asp
irant 

w
om

en entrep
reneurs.

Raising aw
areness on gender-b

ased violence and facilitating the translation of SA
D

C
 com

m
itm

ents into p
rogram

m
es 

of action.

C
oordinating the celeb

ration of N
ational W

om
en’s m

onth

C
oordinating the 16 D

ays of A
ctivism

 C
am

p
aign

Leading the celeb
ration of International W

om
en’s D

ay

C
ollation and m

anagem
ent of gender inclusive research

2.2.4.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

W
O

M
EN

’S M
O

N
TH

: The Eastern C
ap

e had its fi rst fem
ale Prem

ier in 2004.  This fact coup
led w

ith the celeb
ration of 

10 years of freedom
 induced a heightened celeb

ratory and trium
p

hant m
ood am

ong w
om

en in the p
rovince.  This 

resulted in a m
uch b

igger w
om

en’s m
onth celeb

ration and a m
uch b

igger 16 D
ay’s of A

ctivism
 cam

p
aign.

N
ational M

inisters and D
ep

uty M
inisters converged in our p

rovince. Sp
eakers during W

om
en’s D

ay included M
inister 

D
lam

ini-Zum
a and our Prem

ier.  Som
e of the highlights of the day included the m

arching of the guard, traditional 
dancing as w

ell as the usual fanfare of m
usic, dancing, arts and crafts, and sp

eeches. 
In addition to this a M

inisterial C
om

m
ittee w

hich included M
inister M

ap
hisa-N

qakula, M
inister Pahad and others 

decided that a W
om

en’s C
aravan p

rogram
m

e should b
e added to the celeb

rations.  This w
as a p

artnership
 b

etw
een 

N
ational, Provincial and Local sp

heres of governm
ent w

hich b
rought services to the doorstep

 of p
eop

le w
ho live in 

far off  rural areas. O
ur p

rogram
m

e w
as launched in M

zim
khulu in A

lfred N
zo by our Prem

ier and D
ep

uty M
inister 

N
om

atyala H
angana.  The caravan p

rogram
m

e also w
ent to Sterkstroom

 in C
hris H

ani, M
arselle in C

acadu, and A
liw

al 
N

orth in Khahlam
b

a..  Services b
rought to the p

eop
le included screening for: eye sight, diab

etes, cervical cancer and 
other diseases. Registration for b

irth, ID
, child grants etc w

as also on off er as w
as a follow

 up
 service on p

olice cases 
that had not b

een solved. G
ender-b

ased violence cases including sexual off ences w
ere given p

riority. A
n inter-faith 
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service at the U
nion Building in Pretoria gave a fi tting closure to w

om
en’s m

onth. 

16 D
AYS O

F A
C

TIVISM
: O

ur p
rovince w

as nom
inated for the N

ational launch of the cam
p

aign.  O
nce again w

e 
had N

ational M
inisters, D

ep
uty M

inisters, Provincial M
EC

’s, M
ayors and other dignitaries gracing our event in Port 

Elizab
eth.  O

ur President, Thab
o M

b
eki gave the key note address and our Prem

ier the vote of thanks at the event.

A
 three day door to door cam

p
aign in Kw

azakhele, M
otherw

ell, N
ew

 Brighton and other tow
nship

s around Port 
Elizab

eth, led by the Prem
ier and the gender m

achinery p
receded the launch. Residents in these tow

nship
s 

w
ere given the op

p
ortunity to discuss their concerns and off er insights in term

s of solutions.  They w
ere also 

given inform
ation p

acks on w
here and how

 to get sup
p

ort on child m
aintenance, dom

estic violence and various 
governm

ent grants.  

M
EN

’S SU
M

M
IT: A

s p
art of aw

areness raising on gender-b
ased violence and in collab

oration w
ith M

en For C
hange 

w
e also had a M

en’s sum
m

it w
hich generated a lot of interest in the p

rovince w
ith calls for m

ore such events on an 
ongoing b

asis.  W
e had sp

eakers from
 academ

ia, traditional leaders, faith b
ased organisations and the leadership

 of 
M

en For C
hange.  Sp

eaker after sp
eaker castigated m

en w
ho ab

use w
om

en and children. This has given rise to the 
rallying “N

ot in our nam
e” call, w

hich w
ill culm

inate in this year’s 16 D
ay C

am
p

aign. . .   .

U
KH

A
H

LA
M

BA
 SAW

EN
. The launch of a b

ranch of South A
frican W

om
en Entrep

reneur (SAW
EN

) in rural U
khahlam

b
a 

D
istrict M

unicip
ality w

as another highlight.

2.2.4.4 Service D
elivery A

ch
ievem

en
ts 

Sub-program
m

es
Outputs

Output perform
ance 

m
easures/service 

delivery indicators

Actual perform
ance against target

Target
Actual

O
ffi  ce on the 

Status of W
om

en  
D

evelop
m

ent, 
collation and 
m

anagem
ent of 

gender inclusive 
research and 
inform

ation  

Liaise w
ith academ

ic 
and research institutions 
in relation to gender 
research.

Facilitation of a p
rocess of 

accessing inform
ation on 

the various asp
ects of the 

gender p
rogram

m
e.  

A
cadem

ic Institutions, 
research institutions 
and N

G
O

’s.  

16 D
ays of A

ctivism
 activities inform

ed 
by gender inclusive research.  

O
ffi  ce on the 

Status of W
om

en  
D

evelop
m

ent of a 
Provincial G

ender 
Policy Fram

ew
ork 

that incorp
orates 

the PG
D

P.

Facilitation 
of a p

rocess 
of m

arketing, 
im

p
lem

enting and 
m

onitoring of the 
Policy Fram

ew
ork.

Rolling out of the 
Policy Fram

ew
ork 

docum
ent.  

D
raft Eastern C

ap
e Policy 

Fram
ew

ork Rollout 
of draft p

olicy to all 
G

ender focal p
oints, 

district m
unicip

alities 
and stakeholders’ inp

uts 
received for fi nalisation of 
p

olicy.  

12 governm
ent 

dep
artm

ents and 7 
district m

unicip
alities.  

Integration of p
olicy into dep

artm
ental 

p
lans.  
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O
ffi  ce on the 

Status of W
om

en  
Putting in p

lace 
strategies that w

ill 
im

p
rove the quality 

of life and status of 
w

om
en.  

Facilitate a w
orkshop

 
to develop

 an action 
p

lan for the Econom
ic 

Em
p

ow
erm

ent of W
om

en 
cluster w

ith the aim
 of 

incorp
orating it into the 

b
usiness of Provincial 

Econom
ic cluster.

M
onitor im

p
lem

entation 
of the action p

lan and 
have site visits w

here 
necessary.

Identifi cation of gap
s that 

need cap
acity b

uilding for 
p

rovincial dep
artm

ents.

Facilitate a feedb
ack 

p
rocess (1 m

eeting 
p

er quarter) w
ith the 

consultative forum
.  

Plans and 
p

rogram
m

es of 
the Econom

ic 
Em

p
ow

erm
ent of 

W
om

en C
luster are 

incorp
orated in the 

b
roader p

lans of the 
Provincial Econom

ic 
C

luster.  

D
etailed cluster p

roject p
lan.  

O
ffi  ce on the 

Status of W
om

en  
D

evelop
m

ent of 
datab

ase of w
om

en 
organisations, 
institutions that 
off er funding and 
technical sup

p
ort.  

D
raft directory of funding 

and technical sup
p

ort 
institutions for w

om
en is 

availab
le.

  

100 cop
ies p

er district 
m

unicip
ality.  

A
ccess by all w

om
en in the p

rovince to 
datab

ase either by hard copy or on the 
p

rovincial w
eb

site.  

O
ffi  ce on the 

Status of W
om

en  
Raising aw

areness 
on gender b

ased 
violence and 
translation SA

D
C

 
com

m
itm

ents into 
p

rogram
m

es of 
action  

Facilitation, coordination 
and m

onitoring of w
orking 

team
s to deal w

ith 
W

om
en’s m

oth,16 D
ays of 

A
ctivism

 A
gainst W

om
en, 

and International W
om

en’s 
D

ay w
ith sp

ecial focus on 
gender b

ased violence.  

C
alendar of 

dep
artm

ental b
uild-

up
 p

rogram
m

es 
develop

ed.

U
p

dated 
dep

artm
ental 

rep
orts on SA

D
C

 
com

m
itm

ents and 
p

rogress m
ade.  

C
o-ordinated p

lanning of p
rogram

m
es 

b
etw

een stakeholders and governm
ent.

Shared ow
nership

 of p
lans and 

p
rogram

m
es.

U
p

dated SA
D

C
 rep

ort.  

2.2.5 
Su

b
 Pro

g
ram

m
e 2.5: O

ffi  ce o
f th

e R
ig

h
ts o

f th
e C

h
ild

 an
d

 Eld
erly 

The O
ffi  ce on the Rights of the C

hild and Elderly

2.2.5.1 Pu
rp

o
se 

To facilitate, m
onitor co-ordinate the im

p
lem

entation of national and international m
andates.

2.2.5.2 M
easu

rab
le O

b
jectives 

• 
 Raise aw

areness w
ithin dep

artm
ents and district m

unicip
alities on the need for the estab

lishm
ent of the 

children and elderly p
erson’s desks.

• 
 Facilitate the co-ordination of the Provincial Program

m
e (PPA

) of A
ction for children through lob

bying, advocacy 
and regular m

eetings b
oth p

rovincially and at local level.
• 

 C
onduct fi eld visits to p

risons to assess the num
b

er and condition of young children b
eing held w

ith incarcerated 
m

others and those children in p
laces of safety.

• 
 Facilitate w

orkshop
s in p

artnership
 w

ith the D
ep

artm
ent of Education and U

N
IC

EF to elim
inate gender-b

ased 
violence against the G

irl C
hild in schools

• 
Facilitate three w

orkshop
s on IC

T, A
griculture and Engineering for girls.

• 
Facilitate and co-ordinate m

eetings on C
hild Protection w

ith the dep
artm

ent of Safety and Liaison.
• 

Pop
ularization of the Elderly Prison’s Bill.

• 
Facilitate and co-ordinate w

orkshop
 for stakeholders on D

raft Bill 
• 

C
onduct snap

 surveys on conditions at p
ay p

oints.
• 

Facilitate N
ational C

hildren’s D
ay and International D

ay for Elderly Persons.

2.2.5.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

• 
Launch of the p

rovincial G
irls Education M

ovem
ent (G

EM
) p

roject 
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• 
Launch of U

N
IC

EF state of the w
orld

’s children rep
ort 2004

• 
 Provincial w

inners of national children’s day com
p

etitions w
ith p

rize m
oney totalling R300 000, com

p
uters and 

p
rinters to six schools and educational lap

top
s to all p

rize w
inners

• 
 Provincial Thakaneng sessions held w

ith ap
p

roxim
ately 500 children in M

olteno w
here children interact w

ith 
Prem

ier, M
EC

’s and C
ouncillors of the C

hris H
ani D

istrict M
unicip

ality
• 

C
o-ordination of the m

id-term
 review

 rep
ort for U

N
IC

EF
• 

 W
orkshop

 held w
ith all stakeholders and im

p
lem

entation p
lan develop

m
ent to com

b
at traffi  cking in the 

p
rovince

• 
 C

onducted fi eld visits to p
risons to assess the num

b
er of young children b

eing held w
ith incarcerated m

others 
and develop

m
ent p

lan of action w
ith the D

ep
artm

ent of C
orrectional Services

2.2.5.4 Service D
elivery A

ch
ievem

en
ts 

Sub-program
m

es
Outputs

Output perform
ance 

m
easures/service 

delivery indicators

Actual perform
ance against target

Target
Actual

O
ffi  ce on the 

Rights of the 
C

hild and Elderly 
Persons  

Raise aw
areness 

w
ithin dep

artm
ents 

and district 
m

unicip
alities on 

the need for the 
estab

lishm
ent of the 

children’s desks  

4 dep
artm

ental m
eetings 

held to raise aw
areness

1 strategic p
lanning 

w
orkshop

 w
ith all 

dep
artm

ents to ensure 
integration of children’s 
rights into all action p

lan  

C
hildren and Elderly 

Person’s D
esks 

estab
lished w

ithin 
12 dep

artm
ents and 

the core functions 
integrate children’ 
rights  

Each dep
artm

ent and district 
m

unicip
ality has integrated children 

and Elderly Person’s Rights in their core 
functions .1D

ep
artm

ent (Pub
lic W

orks) 
has even launched theirs.  

2.2.6 
Su

b
 Pro

g
ram

m
e 2.6: O

ffi  ce o
f th

e Statu
s o

f D
isab

led
 Perso

n
s 

2.2.6.1 Pu
rp

o
se 

The p
urp

ose of the O
ffi  ce on the Status of D

isab
led Persons is to facilitate, coordinate, m

onitor and evaluate the 
integration of disab

ility into governm
ent p

lans, strategies and p
rogram

m
es, raise aw

areness on disab
ility issues, 

b
uild cap

acity of governm
ent offi  cials so that they are ab

le to im
p

lem
ent the recom

m
endations of the Integrated 

N
ational D

isab
ility Strategy and undertake research w

here necessary.

2.2.6.2 M
easu

rab
le O

b
jectives 

• 
Im

p
lem

entation of the Integrated Provincial D
isab

ility Strategy
• 

Particip
ation in the im

p
lem

entation of International and N
ational m

andates
• 

C
oordination of D

isab
ility A

w
areness Program

m
e

• 
Econom

ic Em
p

ow
erm

ent Program
m

e of D
isab

led Peop
le

• 
Linkages w

ith the D
isab

ility Sector 
• 

H
um

an Resource D
evelop

m
ent Program

m
e

• 
Sustainab

le H
ousing in A

ccessib
le and D

evelop
ed Environm

ent 

2.2.6.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

1. 
Im

p
lem

entation of the IPD
S - A

lignm
ent of the IPD

S to the PG
D

P, 
2. 

D
uring the launch of D

isab
ility M

onth received 44 w
heelchairs donated by G

A
M

E and four sp
orts w

heelchairs 
donated by the Thab

o M
b

eki D
evelop

m
ent Trust. Furtherm

ore disab
led p

eop
le in the O

.R. Tam
b

o p
resented a 

docum
ent on Econom

ic Em
p

ow
erm

ent of D
isab

led p
eop

le and the D
ep

artm
ent of Education, Lab

our, Econom
ic 

A
ff airs and U

N
ITRA

 com
m

itted them
selves to address the issues raised. 30 D

isab
led W

om
en trained in soap

 m
aking 

and screen p
rinting during w

om
en’s m

onth. 
3. 

Econom
ic Em

p
ow

erm
ent - Particip

ation in the Eastern C
ap

e D
isab

ility Econom
ic Em

p
ow

erm
ent Trust attended 

launch of sp
rinter w

here issue of accessib
ility of the sp

rinter raised w
ith D

aim
ler C

hrysler. M
asim

anyane p
roject in 

Flagstaff  sustainab
le as a result the D

ep
artm

ent of Social D
evelop

m
ent and the Thab

o M
b

eki develop
m

ent Trust 
p

ledged sup
p

ort for the p
roject. 
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2.2.6.4 Service D
elivery A

ch
ievem

en
ts 

Sub-program
m

es
Outputs

Output perform
ance 

m
easures/service 

delivery indicators

Actual perform
ance against target

Target
Actual

O
ffi  ce on the 

Status of D
isab

led 
Persons  

Im
p

lem
entation 

of the Integrated 
Provincial D

isab
ility 

Strategy  

D
ep

artm
ents and D

istrict 
M

unicip
alities have 

integrated disab
ility w

ithin 
their p

lans, p
rogram

m
es 

and strategies  

Four 
Interdep

artm
ental 

m
eetings, one 

w
orkshop

 and 
m

inim
um

 of one 
m

eeting p
er district 

m
unicip

ality   

Final draft of the N
elson M

andela M
etro 

D
isab

ility Policy consulted up
on.

Funding of the O
.R. Tam

b
o D

isab
ility 

Forum
 op

erational costs by the D
istrict 

M
unicip

ality au
Launch of D

isab
ility M

onth and 
celeb

ration of International D
ay of 

D
isab

led Persons
Launch of A

m
ahlathi and M

aletsw
ai 

D
isab

ility Fora   

O
ffi  ce on the 

Status of D
isab

led 
Persons  

Im
p

lem
entation of 

International and 
N

ational m
andates   

A
ctive p

articip
ation in 

m
eetings, w

orkshop
s and 

conferences on disab
ility   

Four Inter-p
rovincial 

O
SD

P m
eetings.

C
onferences and 

w
orkshop

s as p
er 

invitation   

D
IC

A
G

 and A
CC

ESS conferences 
attended. Inter-p

rovincial O
SD

P 
m

eetings held, outcom
es of these 

m
eetings integrated into the p

rovincial 
p

lans and strategies   

O
ffi  ce on the 

Status of D
isab

led 
Persons  

C
oordination of 

D
isab

ility A
w

areness 
Program

m
e  

M
eetings of the EC

FC
D

.
O

b
servance of Blindness, 

D
eaf, Ep

ilep
sy and M

ental 
H

ealth W
eeks 

O
b

servance of 
International D

ay of 
D

isab
led Persons   

Three m
eetings of the 

EC
FC

D
O

b
servance of 

Blindness, D
eaf, 

Ep
ilep

sy and M
ental 

H
ealth W

eeks and 
International D

ay of 
D

isab
led Persons   

M
eetings of the EC

FC
D

 and a 
consultative m

eeting. O
ffi  cials of the 

dep
artm

ents p
articip

ated in the Ep
ilep

sy 
W

orkshop
 and M

ental H
ealth A

w
areness 

W
orkshop. International D

ay held in 
the O

.R. Tam
b

o D
istrict w

ith a focus on 
Econom

ic Em
p

ow
erm

ent and education 
of disab

led p
eop

le.  

O
ffi  ce on the 

Status of D
isab

led 
Persons  

Econom
ic 

Em
p

ow
erm

ent 
Program

m
e of 

D
isab

led Peop
le  

Econom
ic Em

p
ow

erm
ent 

of disab
led p

eop
le in 

C
hris H

ani, A
lfred N

zo, O
.R. 

Tam
b

o and C
acadu Eastern 

C
ap

e D
isab

ility Econom
ic 

Em
p

ow
erm

ent Trust
(EC

D
EET)  

C
hris H

ani - Shiloh 
and N

corha Irrigation 
Schem

es
A

lfred N
zo - G

osp
el 

G
roup

Particip
ation in 

m
eetings of EC

D
EET 

  

EC
D

EET - Raised issue of m
aking sp

rinter 
b

us accessib
le to disab

led p
eop

le w
ith 

D
aim

ler C
hrysler

D
isab

led Peop
le fully involved in the 

Shiloh and N
corha Irrigation Schem

e, 
D

ep
artm

ent of A
griculture p

roviding 
technical sup

p
ort and funding of R300 

000 allocated by the C
hris H

ani D
istrict 

M
unicip

ality utilised to p
urchase seeds 

and im
p

lem
ents. A

lfred N
zo G

osp
el 

G
roup

 integrated into all activities 
undertaken in the p

rovince thus 
b

enefi ting the group
 econom

ically. 
M

asib
am

b
ane p

roject visited and the 
p

roject assisted to access funds from
 the 

Thab
o M

b
eki D

evelop
m

ent Trust. Initial 
m

eetings held in C
acadu w

ith disab
led 

p
eop

le and the M
akana M

unicip
ality for 

the fi sh farm
 and for the Kareedouw

 farm
 

w
ith the M

unicip
ality in the area   

2.2.7 
Su

b
 Pro

g
ram

m
e 2.7: Provin

cial C
o

m
m

u
n

icatio
n

s 

2.2.7.1 Pu
rp

o
se 

To p
rovide eff ective com

m
unication and inform

ation service in the p
rovincial adm

inistration to m
eet governm

ent 
com

m
unication and p

ub
lic inform

ation needs through : Eff ective coordination of com
m

unication services w
ithin 

the p
rovincial sp

heres of governm
ent in order to im

p
rove the im

p
act of com

m
unication cam

p
aigns and to develop

 
and im

p
lem

ent com
m

unication cam
p

aigns that inform
 and encourage m

axim
um

 p
articip

ation and contrib
utions 

to the develop
m

ent eff orts of the governm
ent by all p

ub
lics and stakeholders.

2.2.7.2 M
easu

rab
le O

b
jectives 

1. 
 Eff ective and Integrated G

overnm
ent C

om
m

unication and Inform
ation System

 (G
C

IS) through the p
rovision of 

leadership
 and facilitation across the sp

heres of governm
ent in the p

rovince.

2. 
 Provision and p

rom
otion of eff ective internal com

m
unications to ensure ow

nership
 and p

assion to drive service 
delivery p

rogram
m

es of governm
ent.
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3. 
 Im

p
rove the im

age and rep
utation of the p

rovincial adm
inistration and the Eastern C

ap
e through creating a 

p
ositive environm

ent for the successful im
p

lem
entation of the Branding cam

p
aign to sup

p
ort PG

D
P ob

jectives

4. 
Building and p

rom
oting p

roductive governm
ent m

edia relations to sup
p

ort PG
D

P ob
jectives.

5. 
 Im

p
rove direct com

m
unication w

ith stakeholders and p
ub

lics to overcom
e m

ajor b
arriers to com

m
unications, 

illiteracy and p
overty.

6. 
Provision of p

rofessional technical m
edia p

roduction and lib
rary sup

p
ort service to the O

TP and Eastern C
ap

e.

2.2.7.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

1. 
 A

 three p
hased Provincial C

om
m

unications Strategy w
as develop

ed entailing 
 

(Phase 1 - Pop
ularisation of new

 leadership,
 

Phase 2 - Prem
ier’s &

 Exco 100 days in offi  ce and
 

 Phase 3 - Policy p
ronouncem

ent p
eriod) p

resented to Prem
ier, Exco Lekgotla and ap

p
roved. M

ost dep
artm

ents 
and district m

unicip
alities w

ere assisted to develop
 com

m
unications strategies in line w

ith the p
rovincial and 

national fram
e-w

ork).

2. 
 Im

p
lem

ented an eff ective and sustained m
edia turn-around strategy targeting group

 2 m
edia (p

rovincial 
m

edia) to im
p

rove the im
age of the Prem

ier from
 negative to neutral and ultim

ately p
ositive.

3. 
 Successfully facilitated a m

eeting b
etw

een the Prem
ier and Sanef - extended in the A

frica high-w
ay conference. 

The Prem
ier w

as the fi rst and only Prem
ier to have had such a m

eeting so far.

4. 
 G

old-W
inner Pub

lic Sector category - of the Johnnic Pro-active C
om

m
unication A

w
ards - and Platinum

 aw
ard 

w
inner of the overall advertising aw

ards. 

5. 
 C

om
m

unication of the State of the nation address, State of the Province address as w
ell as the p

rovincial b
udget 

sp
eech reached new

 levels of p
ub

licity, w
ith live transm

issions to b
ig screens, advertorials, m

edia b
riefi ngs, 

sup
p

lem
ents and a series of interview

s for Prem
ier and M

EC
’s.

6. 
 Tw

o Executive C
ouncil O

utreach p
rogram

m
es to all district m

unicip
alities and tw

o national Im
b

izo focus w
eeks 

w
ere successfully organised. 
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2.2.7.4 Service D
elivery A

ch
ievem

en
ts 

Strategic
Objective

Outputs
Output perform

ance 
m

easures/service 
delivery indicators

Actual perform
ance against target

Target
Actual

Branding &
 

M
arketing of the 

Eastern C
ap

e and 
the O

TP  

Branding and 
M

arketing Strategy 
exist  

Im
age of the Eastern C

ap
e 

p
rogressively im

p
roved  

C
onduct research &

 
draw

 lessons from
 

other p
rovinces on 

b
est p

ractice m
odel.  

Phase 1 - com
p

leted entailing the 
develop

m
ent of Term

s of References.  

Eff ective Internal 
C

om
m

unications 
to b

uild a w
ell 

inform
ed civil 

service  

A
n eff ective 

C
om

m
unications 

Strategy is 
develop

ed &
 

im
p

lem
ented.  

A
ll p

ub
lications develop

ed 
&

 internal com
m

unication 
im

p
roved w

ith m
orale 

b
oosted.  

Produce 4 editions of 
Intengu, tw

o Internal 
Im

b
izo’s held, Internal 

C
om

m
unications 

strategy develop
ed.  

Produced 3 Editions of Intengu, 1 Internal 
Im

b
izo held in collab

oration w
ith H

R, 
Strategy not yet fi nalised  

Eff ective m
edia 

p
roduction and 

lib
rary sup

p
ort 

service to the O
TP 

and Eastern C
ap

e  

A
ll corp

orate 
p

ub
lications are 

p
roduced in tim

e 
and lib

rary facilities 
op

tim
ally utilised  

A
ll corp

orate m
aterial is 

eff ectively grap
hically 

designed, all m
ajor events 

cap
tured in Video and 

Photograp
hy.  

M
edia p

roduction 
sup

p
ort is p

rovided in 
all m

ajor governm
ent 

events.  

Production of A
nnual Rep

ort &
 Strategic 

Plan facilitated. Various m
aterials 

(b
rochures, p

osters, fl yers, b
anners, w

ere 
p

roduced for all m
ajor governm

ent 
events.  

Im
p

roved direct 
com

m
unication 

w
ith stakeholders 

and p
ub

lics.  

Prom
ote direct 

unm
ediated 

com
m

unications 
esp

ecially w
ith the 

p
oor.  

C
reate p

ub
lic aw

areness of 
governm

ent p
rogram

m
es 

&
 p

olicies  

Six outreach 
p

rogram
m

es are 
organised w

ith tw
o 

national im
b

izo focus 
w

eeks held and new
 

generation M
PCC

’s 
im

p
lem

ented  

3 Exco outreach p
rogram

m
es organised, 

and 2 national Im
b

izo’s successfully in 
A

p
ril and O

ctob
er, 6 M

PCC
’s estab

lished 
in the p

rovince 4 op
erational.  

Productive 
governm

ent 
M

edia-Relations 
to sup

p
ort the 

PG
D

P ob
jectives  

Proactive m
edia 

releases and 
factual resp

onses 
to m

edia queries, 
4 Sup

p
lem

ents 
p

roduced to p
rofi le 

govt achievem
ents, 

m
eetings b

etw
een 

Prem
ier &

 M
edia 

organised, M
edia 

analysis &
 C

luster 
m

edia b
riefi ngs.  

C
onsistently im

p
roving 

coverage of the p
rovincial 

governm
ent in local &

 
national m

edia, Im
p

roved 
relations w

ith the m
edia.  

W
eekly 

com
p

rehensive 
m

edia statem
ents 

released, 4 
new

sp
ap

er 
sup

p
lem

ents 
p

roduced, a yearly 
m

edia p
rogram

m
e 

develop
ed, Pro-active 

m
edia m

anagem
ent 

&
 eff ective m

edia 
m

onitoring conduct.  

W
eekly m

edia statem
ents p

roduced 
sub

m
itted to G

C
IS, 2 new

sp
ap

er 
sup

p
lem

ents p
roduced, m

edia analysis 
outsourced to M

onitoring South A
frica 

for 3 m
onths.  

To p
rovide 

eff ective 
leadership, 
coordination, 
integration of 
G

overnm
ent 

C
om

m
unications 

&
 Inform

ation 
system

  

A
 fram

e-w
ork 

for Provincial 
C

om
m

unications 
Strategy is 
develop

ed and 
ap

p
roved by Exco  

D
ep

artm
ents, D

istrict 
M

unicip
alities and 

p
arastatals develop

 
C

om
m

unications 
Strategies in line w

ith 
the Provincial Fram

e-
w

ork to develop
 a 

C
om

m
unications system

 
that enab

les governm
ent 

to sp
eak w

ith one voice.  

A
 p

rovincial 
C

om
m

unications 
strategy and those of 
D

ep
artm

ents, D
M

’s 
exist &

 im
p

lem
ented.  

Strategy develop
ed w

ith the guidance 
of the Prem

ier in PE ap
p

roved by Exco, 
three dep

artm
ents &

 three D
M

’s assisted.   

2.2.8 
Su

b
 Pro

g
ram

m
e 2.8: C

ab
in

et Secretariat 

2.2.8.1 Pu
rp

o
se 

To p
rovide effi  cient and eff ective secretarial sup

p
ort to the Executive C

ouncil, C
ab

inet C
om

m
ittees, Top

 
M

anagem
ent and Executive C

ouncil O
utreach Program

m
e.

2.2.8.2 M
easu

rab
le O

b
jectives 

EX
EC

U
TIV

E CO
U

N
C

IL M
EETIN

G
S:

The Executive C
ouncil p

rovides strategic leadership
 through the setting of p

olicy p
riorities for the w

hole of the 
Provincial G

overnm
ent. It p

rom
otes p

articip
atory dem

ocracy through structured interaction w
ith com

m
unities. 

Furtherm
ore, it m

onitors the im
p

lem
entation of governm

ent p
olicies, p

lans and p
rogram

m
es.
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C
A

B
IN

ET CO
M

M
ITTEE M

EETIN
G

S:

The C
ab

inet C
om

m
ittees are sub

-C
om

m
ittees of the Executive C

ouncil and they facilitate p
olicy develop

m
ent, co-

ordination and integration. This arrangem
ent enhances the decision- m

aking p
rocess of the Executive C

ouncil as it 
ensures that strategic inform

ation is p
rovided for ap

p
rop

riate actions. Policy p
riorities of the Provincial G

overnm
ent 

are analysed by A
dm

inistrative C
lusters.

TO
P M

A
N

A
G

EM
EN

T M
EETIN

G
S:

This is a forum
 of all H

eads of D
ep

artm
ents and it is chaired by the Provincial D

irector-G
eneral.

The m
ain ob

jective of this forum
 is to facilitate the im

p
lem

entation of p
olicies that em

anate from
 the Executive 

C
ouncil. This ap

p
roach enhances co-ordination and integration service delivery in the Province of the Eastern C

ap
e. 

The Forum
 also contrib

utes to p
olicy analysis and develop

m
ent through the w

ork of A
dm

inistrative C
lusters.

EX
EC

U
TIV

E CO
U

N
C

IL O
U

TREA
C

H
 PRO

G
R

A
M

M
E:

The Executive C
ouncil O

utreach Program
m

e’s ob
jective is to p

rom
ote interactive governance. This ap

p
roach 

im
p

roves com
m

unication b
etw

een G
overnm

ent and com
m

unities thus enhancing the p
rocess of a p

eop
le driven 

develop
m

ent. Furtherm
ore, the O

utreach Program
m

e assists in the rep
rioritisation of p

rojects for areas w
ith serious 

service delivery b
acklogs and enriches the p

lanning and b
udgeting p

rocess of the Provincial A
dm

inistration.

2.2.8.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

D
uring the year under review

 the C
ab

inet Secretariat had the follow
ing key achievem

ents 
• 

Effi  ciently organised the last m
eeting of Executive C

ouncil for the second term
 of G

overnm
ent.

• 
Effi  ciently p

lanned and organised the fi rst Executive C
ouncil m

eeting for the third term
 of governm

ent
• 

O
rganised orientation a session for the new

 Executive C
ouncil on the use of the C

ab
inet H

andb
ook.

• 
 A

rranged Thirty-tw
o p

roductive Executive C
ouncil m

eetings and tw
enty-tw

o C
ab

inet C
om

m
ittee m

eetings to 
facilitate eff ective executive decision-m

aking.
• 

 O
rganised training w

orkshop
 on H

andb
ook for D

ep
artm

ental O
ffi  cials as w

ell as the Policy and Strategy division 
U

nit offi  cials in the O
ffi  ce of the Prem

ier.
• 

D
evelop

ed the second edition of the Provincial C
ab

inet H
andb

ook
• 

Planned and organized three Executive C
ouncil O

utreach Program
m

e m
eetings

• 
O

rganized the Executive C
ouncil visit to the Lim

p
om

p
o Province 

A
D

D
RESSIN

G
 TH

E C
H

A
LLEN

G
ES

• 
Im

p
rovem

ent in the p
lanning and m

anagem
ent of the 

• 
Executive C

ouncil O
utreach Program

m
e is required

• 
A

lignm
ent and integration of the G

overnm
ent b

usiness, Legislature and Provincial Budget p
rogram

m
e

• 
Im

p
rove coordination and alignm

ent of the w
ork of the C

ab
inet 

• 
C

om
m

ittees and C
luster

• 
Ensure com

p
liance w

ith the C
ab

inet H
andb

ooks requirem
ents

• 
Im

p
rovem

ent in the quality of docum
ents and issues discussed in the Top

 M
anagem

ent.
• 

D
evelop

m
ent of a m

onitoring tool for Executive C
ouncil resolutions.
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2.2.8.4 Service D
elivery A

ch
ievem

en
ts 

Sub-program
m

es
Outputs

Output perform
ance 

m
easures/service 

delivery indicators

Actual perform
ance against target

Target
Actual

C
ab

inet 

Secretariat

  O
rganise Executive 

C
ouncil m

eetings

D
istrib

ution of Executive 

C
ouncil resolutions for 

im
p

lem
entation by 

dep
artm

ents.  

Tw
enty Four m

eetings 

w
ere p

lanned

Thirty Tw
o Productive m

eetings w
ere 

held

W
rite Executive 

C
ouncil m

inutes.

M
inutes of the Executive 

C
ouncil

D
rafting of 

Executive C
ouncil 

Resolutions 

ensuring 

im
p

lem
entation by 

dep
artm

ents

Executive C
ouncil 

docum
ents distrib

uted 

to Prem
ier and M

EC
s 

tim
eously

C
ab

inet 

Secretariat

Prep
are docum

ents 

for C
ab

inet 

C
om

m
ittee 

M
eetings.    

Policy docum
ents are 

drafted and referred to 

Executive C
ouncil for 

endorsem
ent.                          

               

Tw
enty Four

Tw
enty p

roductive m
eetings w

ere held

D
raft C

ab
inet 

M
em

oranda for 

p
resentation to 

Executive C
ou

ncil                            

PG
D

P and Policy Priorities 

for the Financial year 

im
p

lem
ented

C
ab

inet 

Secretariat

D
raft Top

 

M
anagem

ent 

m
inutes

M
inutes and decision of 

the m
eetings distrib

uted 

tim
eously

Eleven m
eetings w

ere 

p
lanned

Eight m
eetings w

ere held

C
om

m
unicate the 

decision for action 

by D
ep

artm
ents

Policy docum
ents 

p
resented and discussed.

C
ab

inet 

Secretariat

O
rganise and Plan 

Executive C
ouncil 

O
utreach  m

eetings.  

Program
m

e for the 

Executive C
ouncil O

utreach 

drafted.  

Q
uarterly m

onitoring 

rep
orts p

rep
ared

Three O
utreach Rep

ort drafted and 

distrib
uted to all dep

artm
ents

W
rite com

p
osite 

rep
ort on the visited 

areas

C
om

p
osite rep

orts for all 

dep
artm

ents circulated 

for im
p

lem
entation by all 

dep
artm

ents

C
ab

inet 

Secretariat

Planning and 

b
udgeting for the 

D
ivision

Facilitate training of staff .  
15 July 2004 and 

quarterly 

Q
uarterly PM

S A
p

p
raisal Rep

orts 

Training Plan for the fi nancial year.

Signing of 

the Standards 

Fram
ew

ork by staff 

Im
p

roved p
erform

ance 

to quarterly p
erform

ance 

review
s

Prep
are Q

uarterly 

and A
nnual rep

orts

Prep
ared A

nnual Rep
ort for 

the directorate
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P
ro

g
ram

m
e 3

: C
O

R
P

O
R

A
TE SER

V
IC

ES 

2.3.1 
Su

b
 Pro

g
ram

m
e 3.1: D

ep
u

ty-D
irecto

r G
en

eral 

2.3.1.1 Pu
rp

o
se 

The m
ain aim

 of this sub
 p

rogram
 is to ensure effi  cient and eff ective m

anagem
ent and p

rovide coordination of the 
follow

ing p
rojects:

• 
G

overnm
ent and A

dm
inistration cluster;

• 
Integrated Provincial Sup

p
ort Program

;
• 

South A
frican Excellence Foundation and

• 
The G

TZ p
rovincial adm

inistration p
rogram

.

2.3.1.2 M
easu

rab
le O

b
jectives 

• 
Provide effi  cient m

anagem
ent of the dep

artm
ent.

• 
Sup

p
ort the Integrated Provincial Sup

p
ort Program

• 
Facilitate im

p
rovem

ent in the Pub
lic Service A

dm
inistration and enhance tw

inning agreem
ents.

2.3.1.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

• 
 The dep

artm
ent received an unqualifi ed rep

ort from
 the auditor general.  There has b

een a reduction in the 
m

atters of em
p

hasis raised by the A
uditor G

eneral.
• 

 The G
&

A
 cluster im

p
roved the holding o m

eetings and p
roduction of its rep

orts.  C
oop

eration and integrated 
p

lanning b
etw

een dep
artm

ents has b
een im

p
roved as a result of the cluster.

• 
A

ll p
rojects that w

ere targeted for the year w
ere com

p
leted successfully during the year.  These included:

• 
 D

ep
artm

ental and individual p
erform

ance m
onitored through a fully op

erational Provincial PM
D

S in all 
D

ep
artm

ents w
ith p

articular reference to D
istrict O

ffi  ces and Service D
elivery Institutions;

• 
Eff ective m

anagem
ent and coordination of the Social D

evelop
m

ent Restructuring Program
m

e;
• 

 Perform
ance M

onitoring and Evaluation for Social D
evelop

m
ent Service D

elivery Institutions through 10 D
istrict 

O
ffi  ces;

• 
Sup

p
ort the D

ep
artm

ent w
ith the transform

ation associated w
ith the sp

litting off  of Social Security to SA
SSA

;
• 

Sup
p

ort to C
M

C
 w

ith p
articular reference to the M

onitoring and H
elp

 D
esks;

• 
Review

 of facilities m
anagem

ent status quo and p
rop

osed w
ay forw

ard;

2.3.2 
Su

b
 Pro

g
ram

m
e 3.2: Fin

an
cial M

an
ag

em
en

t 

2.3.2.1 Pu
rp

o
se 

The p
urp

ose of this p
rogram

m
e is to p

rovide effi  cient and eff ective fi nancial and adm
inistrative sup

p
ort to the O

ffi  ce 
of the Prem

ier.

2.3.2.2 M
easu

rab
le O

b
jectives 

1. 
Budgets that are linked to dep

artm
ental strategies.

2. 
Financial m

anagem
ent p

ractices that com
p

ly w
ith Provincial and N

ational requirem
ents.

3. 
Risk m

anagem
ent p

ractices that com
p

ly w
ith Provincial and N

ational requirem
ents.

2.3.2.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

• 
The b

udget w
as com

p
leted on tim

e.
• 

Susp
ense accounts w

ere cleared as at the end of the fi nancial year.
• 

Reconciliation of BA
S to Persal is up

 to date.
• 

 M
anagem

ent of fi nancial resources has im
p

roved w
ith the im

p
lem

entation of the austerity m
easures w

hich are 
m

onitored through m
onthly rep

orts.
• 

 A
ll internal controls and p

rocessed have b
een docum

ented to further strengthen the control environm
ent in 

fi nancial m
anagem

ent.
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2.3.2.4 Service D
elivery A

ch
ievem

en
ts 

Sub-program
m

es
Outputs

Output perform
ance 

m
easures/service 

delivery indicators

Actual perform
ance against target

Target
Actual

Budgeting 
- Strategically 
founded b

udgets.  

Budgets that are 
aligned to strategy.  

Budget item
 linked to a 

sp
ecifi c p

roject / strategy.  
Strategic p

lan to 
b

e com
p

leted and 
aligned to b

udget.  

Strategic p
lan com

p
leted and tab

led on 
tim

e. A
ll strategies linked to b

udget.  

Budgeting -
C

onsolidation of 
D

ep
artm

ental 
b

udget.  

Eff ective 
and effi  cient 
dep

artm
ent that 

is ab
le to m

eet its 
core functions.  

Inform
ation 

com
m

unicated to all 
p

rogram
m

es.  

Strategic p
lan to 

b
e com

p
leted and 

aligned to b
udget.  

Strategic p
lan com

p
leted and tab

led on 
tim

e. A
ll strategies linked to b

udget.  

Financial 
M

anagem
ent 

- D
ep

artm
ental 

com
p

liance w
ith 

the PFM
A

.  

Legally required 
fi nancial controls 
and p

rocedures.  

N
o fi nancial off ences 

rep
orted.   

N
o fi nancial off ences 

rep
orted.   

N
o fi nancial off ences rep

orted.   

M
onitoring 

of m
onthly 

exp
enditure 

and accurate 
forecasting

D
ep

artm
ent that 

sp
ends  according 

to b
udget

In year m
onitoring rep

ort 
p

rep
ared m

onthly
IYM

 sub
m

itted by 
15th of each m

onth 
IYM

 rep
orts are sub

m
itted tim

eously.

A
nnual fi nancial 

statem
ents

A
nnual fi nancial 

statem
ents

O
ne set  of ap

p
roved 

fi nancial statem
ents p

er 
year

A
nnual fi nancial 

statem
ents sub

m
itted 

by 31 M
ay 2004

A
FS w

ere sub
m

itted on tim
e.  U

nqualifi ed 
op

inion issued by A
uditor G

eneral.

Loss control
Loss C

ontrol 
system

s and 
p

rocedures 
m

aintained

Investigate and deal w
ith 

new
 incidents w

ithin 3 to 
6 m

onths

A
ll losses accounted 

for.
A

 register of lost assets is m
aintained.  

Investigations not fully addressed due to 
lack of skills.

M
inim

ise 
D

ep
artm

ental 
A

udit Q
ueries

Shorter A
G

 
m

anagem
ent 

rep
orts

A
ction p

lan for p
rior year 

queries
Reduce A

G
 queries 

by 20%
Strategies to address the queries have 
b

een drafted and im
p

lem
ented.

Train staff  in 5 key 
p

illars of Financial 
M

anagem
ent: 

Budgeting; 
A

ccounting; 
C

ash Flow
 

M
anagem

ent; 
Inform

ation 
System

s &
 

Procurem
ent.

Im
p

roved Financial 
M

anagem
ent; 

up
dated System

s 
D

ocum
entation; 

Persal/Bas and 
other key control 
accounts reconciled 
m

onthly

D
ocum

ented System
s; 

m
onthly reconciliations.

A
ll fi nancial 

p
rocesses have 

b
een docum

ented. 
Susp

ense accounts 
cleared m

onthly.

A
ll susp

ense accounts w
ere cleared. 

Reconciliation of Bas and Persal up
 to 

date.

2.3.3 
Su

b
 Pro

g
ram

m
e 3.3: Pro

cu
rem

en
t, Lo

g
istics an

d
 A

sset M
an

ag
em

en
t 

2.3.3.1 Pu
rp

o
se 

Is to p
rovide the O

ffi  ce of the Prem
ier w

ith Procurem
ent sup

p
ort and an eff ective and effi  cient acquisition of goods 

and services

2.3.3.2 M
easu

rab
le O

b
jectives 

1. 
The fi nalisation of the acquisition of goods and services w

ithin thirty days of the p
lacem

ent of an offi  cial order
2. 

 O
ffi  cials 

orders 
generated 

w
ithin 

tw
o 

w
orking 

days 
of 

receip
t 

of 
correctly 

authorized 
sup

p
orting 

docum
entation

3. 
A

ll dep
artm

ental transp
ortation needs are m

et in accordance to the dep
artm

ental p
olicy

4. 
A

ll assets w
ithin the D

ep
artm

ent are accounted for.
5. 

A
ll incidents of losses are p

rocessed in accordance w
ith the D

ep
artm

ental p
olicies 

6. 
A

ll p
rocurem

ent w
ithin the dep

artm
ent adheres to the delegations issued by the A

ccounting O
ffi  cer. 

7. 
A

ll p
rocurem

ent com
p

lies w
ith governm

ent p
olicies of targeted p

rocurem
ent.
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2.3.3.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

• 
 D

uring the rep
ort p

eriod, this unit facilitated the conclusion of the four m
ajor contracts w

ith service p
roviders 

nam
ely: the in-house travel and accom

m
odation, O

ffi  ce A
utom

ation, H
RD

 p
olicies develop

m
ent Risk assessm

ent 
and the in-house stationery contract w

as aw
arded during 2004/2005 fi nancial year.

• 
 iQ

ual sup
p

lier datab
ase w

as im
p

lem
ented w

ith eff ect from
 10 A

ugust 2004 and sup
p

lier details are b
eing 

up
dated continuously.

• 
 The Provincial Sup

p
lier’s D

ay conference and the launch of the Provincial Sup
p

ly C
hain M

anagem
ent w

ere 
hosted in Feather M

arket H
all, Port Elizab

eth on 5 A
ugust 2004. 560 p

ersons com
p

rom
ising of b

oth the p
ub

lic 
sector and the p

rivate sector attended this event.
• 

 Redundant assets (offi  ce furniture/com
p

uters) identifi ed during the rep
orting p

eriod had b
een disp

osed to 
p

reviously disadvantaged schools

2.3.3.4 
Service D

elivery A
ch

ievem
en

ts 

Sub-
program

m
es

Outputs
Output perform

ance 
m

easures/service 
delivery indicators

Actual perform
ance against target

Target
Actual

C
ontract 

m
anagem

ent  
O

p
tim

um
 use 

of contracts for 
O

TP p
rocurem

ent 
p

rocess
  

Im
p

roved p
rocurem

ent 
m

anagem
ent  

4 large cost areas 
p

rocured through 
contracts- SITA

, 
Stationery, Travel, 
O

ffi  ce autom
ation 

  

1) The in-house travel and 
accom

m
odation contract w

as 
im

p
lem

ented 0n 15/11/2004.
2) O

ffi  ce autom
ation contract 

com
m

enced on 10/01/2005.
3) The H

RD
 Policies D

evelop
m

ent 
contract com

m
enced on 10 N

ovem
b

er 
2004.
4) The stationery tender closed on 17 
D

ecem
b

er 2004 and w
as sub

sequently 
aw

arded.
5) The catering sp

ecifi cations could 
not b

e fi nalised in the last fi nancial 
year due to p

oor resp
onses from

 
resp

ective D
irectorates. The Sup

p
ly 

C
hain M

anagem
ent U

nit has unilaterally 
em

b
arked on the crafting of such 

sp
ecifi cations.

6) C
leaning b

id w
as advertised on 21 

January 2005. U
p

on evaluation of all b
ids 

it w
as estab

lished that all p
rosp

ective 
b

idders did not com
p

ly w
ith the 

condition of b
id, as a result the b

id had to 
b

e cancelled and re-advertised.
7) Risk assessm

ent contract w
as aw

arded 
on 2 M

arch 2005 M
anagem

ent   

D
evelop

m
ent 

of  p
rocurem

ent 
p

lans  

Im
p

roved effi  ciency 
of p

rocurem
ent for 

goods &
 services 

greater than R 100 
000 p

er case  

A
dherence to targeted 

p
rocurem

ent p
lans and 

tim
e-fram

es  

C
onsolidated 

dep
artm

ental 
p

rocurem
ent p

lan  

D
uring the rep

orting p
eriod all 

D
irectorates sub

m
itted their 

p
rocurem

ent p
lans directly to the 

A
ccounting O

ffi  cer for the p
eriod ending 

31 M
arch 2005.  

Ensure the 
im

p
lem

entation 
and m

aintenance 
of a sup

p
ly chain 

m
anagem

ent 
system

  

Sup
p

lier chain 
m

anagem
ent 

system
  

M
ore effi  cient and eff ective 

p
rocurem

ent p
rocesses  

10%
 reduction in the 

p
rocurem

ent cycle  
The im

p
lem

entation of Sup
p

ly 
M

anagem
ent System

 w
as cham

p
ioned 

by Provincial Treasury. D
ue to p

rob
lem

s 
encountered by the Provincial Treasury 
the ap

p
ointm

ent of the service p
rovider 

w
as not p

ossib
le to p

roceed w
ith the 

tim
eous im

p
lem

entation. Sub
sequently 

the ap
p

ointed service p
rovider engaged 

w
ith the O

ffi  ce of the Prem
ier w

ith the 
fi rst stage of the dep

artm
ental system

. 
The contract sub

sequently cam
e to an 

end m
id A

p
ril 2005. By 31st M

arch 2005 
the dep

artm
ent com

p
lied w

ith the SC
M

 
directives from

 Provincial Treasury.  
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Im
p

rove 
com

m
unications 

w
ith sup

p
liers  

Im
p

roved 
relationship

 w
ith 

sup
p

liers   

Sup
p

liers understanding 
of Provincial G

overnm
ent 

p
rocurem

ent p
rocess  

A
t least one op

en 
sup

p
lier day  

1) The Provincial Sup
p

lier’s D
ay 

conference and the launch of the 
Provincial Sup

p
ly C

hain M
anagem

ent 
w

ere hosted in Feather M
arket H

all, Port 
Elizab

eth on 5 A
ugust 2004. 560 p

ersons 
com

p
rom

ising of b
oth the p

ub
lic sector 

and the p
rivate sector attended this 

event.

M
aintenance 

of Baud A
sset 

M
anagem

ent 
System

  

Fixed A
sset  

Im
p

roved m
anagem

ent of 
assets  

C
om

p
lete, up

dated 
dep

artm
ental asset 

register  

1) The Baud system
 has b

een up
graded 

in January 2005, therefore enab
ling 

the asset m
anagem

ent unit to eff ect 
changes on the system

 2) Final stock 
take has b

een conducted in head 
offi  ce and district offi  ces and has b

een 
fi nalised in the fi rst w

eek of A
p

ril 2005. 
3) The data gathered during the stock 
take has b

een up
dated on the Baud 

system
. 4) A

ll inventory controllers have 
b

een ap
p

ointed in w
riting. 5) Inventory 

lists have b
een up

dated and p
rinted, 

refl ecting all assets p
er location w

hich 
w

as sub
sequently affi  x to each location. 

6) D
iscrep

ancies have b
een detected 

and rectifi ed as assets have b
een m

oved 
b

etw
een offi  ces. The rem

ainder of 36 
discrep

ancies are b
eing investigated and 

w
ill b

e fi nalise by 30 June 2005. 
7) The up

date for 2002/2003 for all assets 
that have p

urchasing docum
entation w

as 
aff ected on Baud. A

 sub
m

ission refl ecting 
a list of all item

s that did not have 
p

urchasing docum
ents w

as sub
m

itted 
to the C

hief Financial O
ffi  cer on the 14 

A
p

ril 2005 requesting ap
p

roval to cap
ture 

these assets at R1,00 instead of a nil 
am

ount as currently refl ected on Baud. 8) 
A

ll assets p
urchased during 2004 / 2005 

fi nancial year have b
een cap

tured on 
Baud and the total value of such assets 
am

ounts to R7 546 000 w
hich reconciles 

w
ith BA

S.  

M
aintenance of 

infrastructure  
Safe and healthy 
environm

ent  
Safe enab

ling w
orking 

environm
ent  

m
inim

al hazardous 
environm

ental 
defects  

1) There has b
een im

p
rovem

ent in the 
general cleanliness of the environm

ent 
and as a result num

b
er of com

p
laints has 

decreased. D
efects had b

een rep
orted to 

the dep
artm

ent of Pub
lic W

orks of w
hich 

50%
 w

as attended to p
rom

p
tly w

hilst the 
other 50%

 w
as attended at a later stage 

due to unavailab
ility of stock.  

M
aintenance 

of Logis/BA
S 

interface 
to p

rovide 
an eff ective 
and effi  cient 
p

rocurem
ent 

system
  

O
ffi  cial orders 

p
rocess exp

edited; 
sup

p
liers deliveries 

follow
ed up

  

M
ore effi  cient and eff ective 

p
rocurem

ent p
rocesses  

Reduced p
aym

ent 
cycle - 30 days, 
delivery w

ithin 30 
days   

1) The p
aym

ent cycle has b
een reduced 

to 30 days. 
2) 30 days how

ever in so far as Rennies 
Travel &

 Flee A
frica w

as concerned the 
thirty (30) day p

aym
ent circle w

as not 
m

et due to incorrect and dup
licate 

invoices sub
m

itted. This m
atter w

as taken 
up

 w
ith the resp

ective sup
p

lier’s.
3) (a) The 1 day target of issuing orders up

 
to the value of R 5000,00 w

as m
et.

(b
) 2 days target is also m

et for orders to 
the value of R 100 00,00.
(c) The R5m

 orders have b
een m

et in the 
3 m

onth target.
(4) It is relevant to m

ake m
ention that 

the dep
artm

ent exp
erienced system

 
p

rob
lem

s w
ith the BA

S/Logis interface 
during Feb

ruary and M
arch 2005, 

resulting in the delay in the generation of 
offi  cial orders.   
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M
aintenance of 

the D
ep

artm
ent’s 

sup
p

lier datab
ase  

A
ctive sup

p
lier 

datab
ase  

Single com
p

lete sup
p

lier 
datab

ase  
Sup

p
lier rotation; 

60%
 of p

urchases are 
channelled to BEE’s  

1) The iQ
ual sup

p
lier data b

ase w
as 

im
p

lem
ented w

ith eff ect from
 10 A

ugust 
2004 and sup

p
liers details are b

eing 
up

dated continuously. The contract 
of Four (4) Interns w

ho have b
een 

engaged to assist w
ith the datab

ase 
p

roject, exp
ired at 30 A

p
ril 2005 and 

they have since left the com
p

onent. 2) 
A

lthough som
e directorates are sourcing 

quotation via the Sup
p

lier date b
ase 

there are still those w
ho arrange their 

ow
n quotations and som

e m
easures 

are b
eing m

ade to rectify that issue. 3) 
There is an im

p
rovem

ent in m
onthly 

statistical rep
orts as the equity status of 

sup
p

liers is b
eing verifi ed. D

uring the 
last quarter of the fi nancial year a total 
of 1056 offi  cial orders w

ere generated, of 
w

hich 82.08%
 of the p

rocurem
ent w

as 
directed to H

D
I’s. The total p

rocurem
ent 

for the fi nancial year w
as R 78,395,623.52. 

Sita p
rocurem

ent am
ounted to R 

44,520,998.36, w
hilst p

rocurem
ent 

directed to H
D

I’s w
as R 15,202,354.42 

(44.88%
)  

O
utsourced Fleet 

M
anagem

ent  
Rental fl eet  

Eff ective &
 effi  cient 

transp
ort facility  

18 m
otor vehicles  

1) A
ll log returns in resp

ect of p
ool 

vehicles are sub
m

itted to Fleet A
frica by 

no later than the 7th of each m
onth. 2) 

N
ine (9) accidents w

ere rep
orted during 

the rep
orting p

eriod, of w
hich three 

(3) vehicles w
ere right off s. A

ll accident 
rep

orts w
ere sub

m
itted to Fleet A

frica 
Eastern C

ap
e. 3) Reconciliation of invoices 

has b
een carried out by b

oth Logistics 
and A

sset M
anagem

ent, Procurem
ent 

M
anagem

ent and Financial M
anagem

ent, 
p

rior to any p
aym

ents m
ade to Fleet 

A
frica   

2.3.4 
Su

b
 Pro

g
ram

m
e 3.4: H

u
m

an
 R

eso
u

rce an
d

 O
ffi  ce Su

p
p

o
rt 

2.3.4.1 Pu
rp

o
se 

To p
rovide hum

an resource and offi  ce sup
p

ort services to the dep
artm

ent.

2.3.4.2 M
easu

rab
le O

b
jectives 

M
anagem

ent and Im
p

lem
entation of Perform

ance M
anagem

ent D
evelop

m
ent 

D
evelop

m
ent and im

p
lem

entation of H
um

an Resource Plan 
D

evelop
m

ent and im
p

lem
entation of Em

p
loym

ent Equity Plan
M

anagem
ent and im

p
lem

entation of H
IV A

N
D

 A
ID

S W
ork Place Program

M
anagem

ent and develop
m

ent of eff ective hum
an resource develop

m
ent (including w

orkp
lace skills p

lan, learner-
ship

s and internship
) 

Ensure Sound Lab
our Relations in the dep

artm
ent

D
evelop

m
ent and im

p
lem

entation of an eff ective em
p

loyee assistance p
rogram

 in an integrated m
anner.

Eff ective M
anagem

ent of records (leave, em
p

loyees records)
Eff ective m

anagem
ent of hum

an resource p
rovisioning (all hum

an resource transactions like ap
p

ointm
ents. 

term
inations, transfers, p

erform
ance b

onus and other related service conditions of service)
M

anagem
ent and im

p
lem

entation of H
ealth and Safety issues in the dep

artm
ent

M
anagem

ent of O
rganizational structure and job

 evaluation 
Entering into service level agreem

ent w
ith O

D
G

 and other line com
p

onents 
M

ulti-skilling of H
R cadre in the H

um
an Resource C

om
p

onent 
D

evelop
m

ent of H
R p

olicies like EA
P, BU

RSA
RY, RETEN

TIO
N

 &
 SH

E 
Rendering of eff ective registry services.
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2.3.4.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

1. 
Service D

elivery O
b

jectives : D
evelop

m
ent of H

um
an Resource Plan Indicator: H

um
an Resource Plan in p

lace
2. 

 Service D
elivery Indicator: Im

p
lem

entation and m
anagem

ent of Perform
ance M

anagem
ent D

evelop
m

ent 
System

 Indicator : A
ll em

p
loyees have signed p

erform
ance p

lans 
3. 

 Service D
elivery O

b
jective: Eff ective M

anagem
ent of Records Indicator: Records M

anager in p
lace and 

functioning.

2.3.4.4 Service D
elivery A

ch
ievem

en
ts 

D
evelop

ed and im
p

lem
ented H

um
an Resource Plan for the dep

artm
ent.

D
evelop

ed and im
p

lem
ented Resettlem

ent p
olicy. D

rafted EA
P and BU

RSA
RY PO

LIC
Y .

Realized 30 %
 em

p
loym

ent of w
om

en in senior m
anagem

ent p
ositions. A

b
le to ensure com

p
liance on the 

develop
m

ent and signing of p
erform

ance p
lans by em

p
loyees of the dep

artm
ent.

Provided em
p

loyees w
ith fi nancial sup

p
ort in p

ursuance of further studies as p
art of H

um
an Resource D

evelop
m

ent 
Program

. Sup
p

orted em
p

loyees on the job
 training and short term

 training w
ithin the Pub

lic Service. M
anaged to 

reconcile leave records on the leave register, p
ersal system

 and leave fi les. Estab
lished H

IV and A
ID

S C
om

m
ittee. 

Trained em
p

loyees as H
IV and A

ID
S counsellors and Peer Educators. O

rganized a successful H
IV and A

ID
S D

ay for 
the dep

artm
ent as p

art of aw
areness cam

p
aign. Im

p
roved turnaround tim

e on the im
p

lem
entation and eff ective 

b
enefi ts on term

ination of service of em
p

loyees esp
ecially retirem

ents. A
p

p
ointed Records M

anager so as to ensure 
com

p
liance to A

rchive A
ct.

Strategic 
Objective

Outputs
Output perform

ance 
m

easures/service 
delivery indicators

Actual perform
ance against target

Target
Actual

 1. Im
p

lem
entation 

and m
onitoring 

of Perform
ance 

M
anagem

ent 

D
evelop

m
ent 

System
.

1. Yearly aw
ards in 

recognition of b
est 

em
p

loyee.

O
ne  aw

ard cerem
ony p

er 

annum
.  N

om
inations from

 

line m
anagers.

Staff  clear of 

aw
ards associated 

w
ith excellent 

p
erform

ance

This could not b
e realized due to b

elt 

tightening.

A
vailab

ility of signed 

p
erform

ance p
lans 

for all em
p

loyees

Perform
ance p

lans signed 

by all staff 

Increased 

p
roductivity

See A
nnexure A

 for com
p

onents

1. Service C
harter in 

p
lace

A
t least 75%

 of H
R 

p
ractitioners ab

ide by the 

service charter

50%
 com

p
laints 

reduction and 

50%
 increase in 

com
p

lim
ents

D
raft service standards w

ere develop
ed 

.89%
 reduction on com

p
laints achieved 

2. C
om

m
unication 

of H
um

an Resource 

Practices.   

2.  A
n inform

ed 

w
orkforce

A
ll com

p
onents w

ill have 

inform
ation sharing 

sessions

Increased 

p
articip

ation of line 

com
p

onents in H
R 

issues

A
t least 5 com

p
onents have b

een taken 

through H
R p

rocedures

3. M
ulti-skilling 

and cap
acitation of 

H
R p

ractitioners 

3.  Versatile H
R 

p
ractitioner

60%
 of H

R p
ractitioners 

sub
jected to m

ulti-skilling 

p
rojects

A
t least 60%

 of 

m
ulti-discip

linary 

p
rojects are led by 

H
R p

ractitioners

Practitioners b
een involved in various 

p
rojects like H

IV and A
ids road show

s.

4. D
evelop

m
ent 

and 

Im
p

lem
entation of 

H
um

an Resource 

Plan

4. H
um

an Resource 

Plan, Em
p

loym
ent 

Equity and Retention

Increase in the num
b

er of 

highly skilled p
ersonnel

H
ighly skilled, 

satisfi ed and 

m
otivated w

orkforce.

H
R p

lan w
as develop

ed and signed by 

the EA

5. A
dm

inister 

em
p

loyee surveys

5. To raise the 

aw
areness of 

w
ellness levels of 

em
p

loyees

A
t least 90%

 of em
p

loyees 

p
articip

ate in the p
rogram

M
arked increase 

in em
p

loyee 

satisfaction 

O
nly tw

o quarterly surveys w
ere done 

6. Im
p

lem
entation 

of restructuring 

p
rogram

6. A
ll funded p

osts 

fi lled and excess 

em
p

loyees m
ulti-

killed

A
ll em

p
loyees

Right em
p

loyees 

identifi ed for the 

right job
s

O
nly 37 em

p
loyees are not ab

sorb
ed
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7. C
hange 

M
anagem

ent 

7. Em
p

loyees sharing 

the sam
e vision  of 

the dep
artm

ent

100%
 of em

p
loyees 

understand the strategic 

p
urp

ose of the p
rocess

100%
 em

p
loyees 

ow
ning the p

rocess

A
lm

ost com
p

onents have b
een taken 

through the p
rocess

7. Social p
lan for O

TP
100%

 of aff ected 

em
p

loyees

Em
p

loyees certain of 

their future

D
raft social p

lan develop
ed

8. Job
 Evaluation

 8. Rep
ort of 

evaluated p
osts

A
ll p

ost from
 levels 1-9 

evaluated

Equal distrib
ution of 

w
ork inform

ed by job
 

w
eight

N
ot all p

osts have b
een evaluated only 

sm
s p

osts and 13 p
osts at m

anagem
ent 

level

9. D
evelop

m
ent of 

service standards
9. A

vailab
ility of a 

service excellence 
p

lan and service 
charters in all 
com

p
onents

A
ll com

p
onents have 

service charters disp
layed

Excellence M
odel 

C
ham

p
ions and 

D
ep

artm
ental 

Transform
ation U

nit

O
nly six m

em
b

ers attended the 
p

rogram
. N

o service charters have b
een 

develop
ed to the fullest

10. Safety in the 
w

orkp
lace

10. C
om

p
liance to 

N
O

SA
 standards of 

safety and health at 
w

ork

A
ll offi  ces w

ill adherer to 
N

O
SA

 standards.
Safe w

orking 
environm

ent
N

ot yet adhered due to structural 
changes under review

 in the new
 

b
uilding

O
ffi  ce equip

m
ent 

m
aintenance

 
 

 

11. U
p

dates on H
R 

issues w
ith Senior 

M
anagem

ent

11. Regular b
riefi ng 

session w
ith senior 

m
anagem

ent

Bi-m
onthly m

eetings w
ith 

senior m
anagers of the 

dep
artm

ent

C
om

p
liance and 

co-op
eration by all 

Senior M
anagers on 

H
R issues

M
anuals for Senior M

anagers have b
een 

b
ought for easy use and dep

artm
ental 

m
anagem

ent m
eetings have b

een used 
for inform

ation sharing once a m
onth. 

70 %
 com

p
liance by line m

anagers. N
ot 

all senior m
anagers are com

p
lying.

12. D
evelop

m
ent 

and 
im

p
lem

entation 
of H

IV and A
ID

S 
w

orkp
lace 

p
rogram

12. A
 com

p
rehensive 

H
IV/A

ID
S w

orkp
lace 

p
rogram

 in p
lace

O
ne fully functioning H

IV/
A

ID
S sup

p
ort centre

Infected and A
ff ected 

em
p

loyees ab
le to 

cop
e w

ith status

Policy, com
m

ittees availab
le, draft 

p
lan in p

lace. The centre has not b
een 

develop
ed 

13. D
evelop

m
ent 

of Em
p

loym
ent 

Equity Plan

13. A
n integrated 

p
lan develop

ed
Increase the 
im

p
lem

entation of EE and 
A

A
 by 20%

C
om

p
liance to 

legislation like 
Em

p
loym

ent 
Equity A

ct and Skill 
D

evelop
m

ent A
ct

M
et the set target to em

p
loyee w

om
en 

in m
anagem

ent @
 30 %

.

 14. M
anagem

ent 
of em

p
loyee 

w
ellness p

rogram

14. Em
p

loyee care 
p

rogram
 in p

lace
A

t least 60 %
 of our 

em
p

loyees have access to 
em

p
loyees care p

rogram

Em
p

loyee w
ellness 

and care p
rogram

s 
up

 and running

EA
P Program

 D
evelop

ed , EA
P 

offi  cial has b
een trained .There is no 

estab
lished site yet for EA

P activities 

15.  Registering 
H

R Practitioners 
to Professional 
Registration 

C
om

p
etitive H

R 
cadre to satisfy the 
line com

p
onents

60%
 of the H

R p
ractitioners 

m
entored 

Im
p

roved 
p

erform
ance w

ith 
signifi cant reduction 
in errors

N
ot yet entered

2.3.5 
Su

b
 Pro

g
ram

m
e 3.5: Provin

cial G
overn

m
en

t In
fo

rm
atio

n
 Tech

n
o

lo
g

y O
ffi  ce (P

G
ITO

) 

2.3.5.1 Pu
rp

o
se 

The estab
lishm

ent, develop
m

ent and m
aintenance of a fully integrated inform

ation com
m

unications technology 
infrastructure in the Province w

hich enab
les D

ep
artm

ents to achieve their service delivery m
andates through the 

eff ective and effi  cient use of IC
T.

2.3.5.2 M
easu

rab
le O

b
jectives 

A
 

p
rovincial 

inform
ation 

com
m

unications 
technology 

infrastructure 
enab

ling 
the 

p
rovince 

and 
individual 

dep
artm

ents to achieve their core ob
jectives eff ectively and effi  ciently.

Integrated and interop
erab

le inform
ation system

s that ensure authorized access to integrated p
rovincial inform

ation 
for all D

ep
artm

ents.
M

anagem
ent and control of the p

rovince’s integration into the State Inform
ation Technology A

gency (SITA
) 

including the service level agreem
ents of the O

ffi  ce of the Prem
ier.

Estab
lishm

ent of an integrated Provincial G
eograp

hic Inform
ation System

 that b
enefi ts the entire p

rovince.
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2.3.5.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

The m
ain focus of the PG

ITO
 and the council has b

een to strengthen the IC
T cap

acity in the p
rovince and to im

p
rove 

the strength and stab
ility of the netw

ork infrastructure. D
uring this fi nancial year, great strides have b

een m
ade. The 

follow
ing is a sum

m
ary thereof, w

ith m
ore details availab

le in the D
ivisional rep

orts attached as ap
p

endices:

• 
 The netw

ork has b
een reasonab

ly stab
le b

ut has b
een aff ected by viruses during this p

eriod. The p
rob

lem
 w

as 
how

ever m
inim

ized due to the SM
TP gatew

ay in the p
rovince. Interm

ittent p
rob

lem
s have b

een exp
erienced 

w
ith the m

ail servers in b
oth Port Elizab

eth and Bhisho, w
hich have b

een resolved.
• 

 The Eastern C
ap

e Inform
ation Technology Initiative (EC

ITI) – p
roject has com

m
enced, w

ith the Provincial G
ITO

 
ap

p
ointed to chair the steering com

m
ittee. This incub

ator p
roject w

as launched on the 16th N
ovem

b
er 2004 by 

the Prem
ier.

• 
 The Provincial G

eograp
hic Inform

ation System
s U

nit has b
een fully estab

lished and is op
erational. The unit has 

b
een offi  cially launched on the 15th Feb

ruary 2005 by the D
G

. The U
nit has p

rovided fi ve training courses to 
p

rovincial dep
artm

ents in order to cap
acitate all dep

artm
ents in sp

atial inform
ation. The unit has fi nalised the 

Internet w
eb

site for sp
atial inform

ation and is p
ub

lishing such to the internet. 
• 

 A
 netw

ork analysis tool has b
een develop

ed by the Research and D
evelop

m
ent D

ivision in O
TP in O

p
en Source 

w
hich assists in analysing, in detail, the typ

e of traffi  c now
 fl ow

ing through the p
rovincial netw

orks. This tool has 
b

een tested at Indw
e H

ouse and is b
eing rolled out to other Local A

rea N
etw

orks.
• 

 The three tiered lab
 is in the fi nal stages and w

ill b
e evaluated in the early p

art of the new
 fi nancial year. O

ne of 
these system

s is O
p

en Source Softw
are. If found suitab

le, this could lead to the Province saving m
illions of Rands 

on a yearly b
ases on softw

are licensing.
• 

 N
um

erous new
 Local A

rea N
etw

orks, as w
ell as W

ide A
rea C

onnections have b
een installed in m

ulti D
ep

artm
ental 

centres during this p
eriod.

• 
 The Bhisho C

am
p

us netw
ork p

hase one (all internally installed fi b
re cab

les and required equip
m

ent) is com
p

lete. 
Phase tw

o (fi b
re cab

les that cross p
ub

lic streets – Telkom
 installation) has b

een com
p

leted on the 15th D
ecem

b
er 

2004. The various dep
artm

ents are currently b
eing sw

itched over to the Bhisho C
am

p
us netw

ork. Phase three, 
the alternative connection out of Bhisho, has b

een ap
p

roved and w
ill b

e com
p

leted w
ithin the new

 fi nancial 
year.

• 
 The SA

N
 tender has b

een fi nalised and a sup
p

lier has b
een selected and ap

p
roved. The necessary com

p
onents 

of the SA
N

 have b
een delivered and are currently b

eing confi gured. 
• 

 The design of the electronic docum
ent m

anagem
ent system

 for the O
ffi  ce of the Prem

ier has b
een com

p
leted, 

the fi le p
lan fi nalised and the m

ajority of the staff  trained
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• 
 Provincial w

eb
site develop

ed to include all dep
artm

ents, m
unicip

alities and other governm
ent institutions, 

allow
ing each institution full freedom

 to up
load and adm

inister their individual p
ortion of the w

eb
site. This 

has resulted in far closer w
orking relations b

etw
een dep

artm
ents and b

etw
een the p

rovince and the district 
and local m

unicip
alities. The w

eb
site w

as launched by the Prem
ier in A

ugust, w
ith the fi rst six dep

artm
ents 

launching their individual sites sim
ultaneously. O

ther D
ep

artm
ents and M

unicip
alities have follow

ed suite.
• 

 The m
ajority of vacant p

osts w
ithin the PG

ITO
 structure have b

een fi lled. The p
ost of D

ep
artm

ental G
overnm

ent 
Inform

ation Technology O
ffi  cer and that of the G

IS A
nalyst have still not b

een fi lled, as no suitab
le candidates 

could b
e found. Tw

o new
 vacancies (D

ata C
entre &

 G
IS System

s A
nalyst) occurred during the third quarter w

ith 
critical staff  taking up

 m
ore senior p

osts w
ith other institutions. The G

IS System
 A

nalyst p
ost and that of the D

ata 
C

entre (A
ssistant M

anager) has b
een advertised and is exp

ected to b
e fi lled by the latest 1 July 2005.

• 
 A

ll Service level agreem
ents w

ith SITA
 have b

een fi nalised and signed. The cost of the D
ata C

entre SLA
 has 

b
een reduced by ap

p
roxim

ately R1, 5m
illion through the m

ovem
ent of the m

ainfram
e inform

ation to the SITA
 

m
ainfram

es. The fi rst m
eeting to fam

iliarise the next fi nancial year’s SLA’s took p
lace in D

ecem
b

er 2004. The draft 
SLA’s for the next fi nancial year has b

een received in M
arch 2005,how

ever there is still a lot of adm
inistrative 

w
ork necessary on these SLA’s for signing can com

m
ence. 

• 
 D

ep
artm

ents are w
orking together in the PG

ITO
 council on p

rovincial IC
T initiatives to elim

inate dup
lication. 

A
 num

b
er of task team

s have b
een set up

 to investigate and assist the Province w
ith up

dating the M
aster 

Inform
ation System

s Plan and the im
p

lem
entation of various IC

T initiatives.
• 

 The installation of three video conferencing centres in m
ulti dep

artm
ental cluster offi  ces has b

een com
p

leted, 
w

ith the units now
 fully functional.

• 
 O

ffi  ce A
utom

ation has b
een fi nalised w

ith all of the diff erent b
ranches having access to the b

ulk p
rinters 

installed at the O
TP offi  ces. Training on various asp

ects of p
rinting has b

een delivered to the staff  of O
TP. The 

regional offi  ces of O
TP have b

een sup
p

lied w
ith a sim

ilar solution. The PG
ITO

 offi  ce has also ensured that a 
dedicated p

erson is availab
le to m

anage any p
rob

lem
s relating to O

ffi  ce A
utom

ation. 
• 

 The PG
ITO

 section is now
 p

rim
arily resp

onsib
le for the telep

hone system
 of O

TP. M
ost of the em

p
loyees have 

b
een issued w

ith a p
in code to use their resp

ective landlines. The offi  ce w
as successful w

ith the im
p

lem
entation 

of these various p
in codes and this has led to a signifi cant reduction in telep

hone costs for O
TP. 

C
h

allen
g

es
The delays exp

erienced w
ith the SITA

 p
rocurem

ent p
rocess and the receip

t of their invoices has had a negative 
im

p
act on our sp

ending p
atterns through the year.

The current structure of the PG
IT O

ffi  ce in the O
ffi  ce of the Prem

ier has b
een found to b

e inadequate for the m
andate 

that has to fulfi l. This refers to b
oth the num

b
er and level of the p

osts ap
p

roved. W
ith Inform

ation C
om

m
unication 

Technology b
ecom

ing m
ore and m

ore integral in ensuring that the Province can successfully im
p

lem
ent and 

achieve the Provincial G
row

th and D
evelop

m
ent Plan (PG

D
P), the role of this offi  ce is p

ivotal.
D

ue to som
e technicalities the deadline for the sw

itching over to the Bhisho C
am

p
us netw

ork had to b
e extended. 

The G
IS unit w

as unab
le to acquire the necessary O

rthograp
hic p

hotos for the p
rovince due to the b

elt tightening 
exercise. 

A
d

d
ressin

g
 th

e C
h

allen
g

es
The delays in receiving SITA

 invoices have b
een addressed w

ith the relevant p
ersons and the p

ossib
le outcom

e of 
these discussions w

ill b
e evident in the next fi nancial year.

The structure and the level of the p
osts w

ill hop
efully b

e addressed in the restructuring exercises undertaken by H
R 

.This p
rocess how

ever w
ill b

e fi nalised in m
id year 2005 year.

A
s far as the p

rovincial IC
T infrastructure is concerned, the p

rovince has com
m

enced up
grading the entire netw

ork. A
 

p
ortion of this p

rocess w
ill continue through to the end of the new

 fi nancial year due to the b
elt tightening exercise. 

A
 p

rogram
 to ensure that the netw

ork and related equip
m

ent do not b
ecom

e this b
adly outdated in future w

ill b
e 

im
p

lem
ented from

 the b
eginning of the new

 fi nancial year. This w
ill ensure that the netw

ork rem
ains up

dated and 
ab

le to m
eet the p

rovincial requirem
ents for connectivity.

The C
am

p
us N

etw
ork p

rob
lem

 has b
een sorted out through the assistance of a sp

ecialist. This resulted in m
ost of the 

D
ep

artm
ents b

eing sw
itched over to the Bhisho C

am
p

us N
etw

ork. 
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2.3.5.4 Service D
elivery A

ch
ievem

en
ts 

Sub-
program

m
es

Outputs
Output perform

ance 
m

easures/service 
delivery indicators

Actual perform
ance against target

Target
Actual

PG
ITO

  
D

evelop
 and 

im
p

lem
ent a skills 

develop
m

ent 
p

rogram
m

e for the 
IT/IS staff  w

ithin O
TP  

O
TP staff  skills 

develop
m

ent p
rogram

m
e  

O
TP IT/IS staff  that are 

cap
ab

le of dealing 
w

ith D
ep

artm
ental 

needs  

Skill develop
m

ent p
rogram

m
e 

develop
ed as p

er the various w
ork p

lans.  

PG
ITO

  
Extend netw

ork 
infrastructure 
up

grade to 
Zw

elitsha, KW
T and 

in regional/district 
offi  ces  

A
ll regional and district 

offi  ces connected to the 
p

rovincial netw
ork w

ith 
suitab

le b
andw

idth  

2005/03/31  
The order for the extended Bhisho 
C

am
p

us netw
ork issued. Project 

com
p

leted in D
ecem

b
er 2004. Final 

design of Bisho cam
p

us alternative 
connection com

p
leted and order issued 

to SITA
. The Bhisho cam

p
us netw

ork 
has b

een sw
itched on and som

e m
inor 

p
rob

lem
s have b

een exp
erienced. 

Procurem
ent of SA

N
 (storage device) has 

b
een com

p
leted and is currently b

eing 
confi gured.  

PG
ITO

  
C

ontinue w
ith 

the up
grade and 

rep
lacem

ent of 
outdated netw

ork 
servers  

N
etw

ork of servers suited 
to the Provincial needs 
off ering the correct level of 
security and functionality  

Rep
lace 25 servers  

The fi nal few
 servers p

urchased in the 
last quarter are in the p

rocess of b
eing 

confi gured and installed.
Servers have b

een confi gured for all 
Regions to cater for b

oth N
ovell and 

M
icrosoft. Total of tw

elve servers, tw
o p

er 
region connected to the N

etw
ork added 

storage devices w
hich have also b

een 
confi gured and im

p
lem

ented in regions

PG
ITO

  
Im

p
lem

ent a 
com

m
unication 

system
 using the 

p
rovincial netw

ork 
in p

hases and 
m

aintain  

Telecom
m

unication system
 

over the netw
ork w

ith 
im

p
roved functionality for 

all users  

By 2005/03/31  
Tw

o day w
orkshop

 held w
ith sup

p
liers. 

G
eneric Sp

ecifi cations in fi nal draft. 
A

w
aiting the fi nal im

p
lem

entation of 
the G

CC
N

 for im
p

lem
entation of voice 

over IP, this w
ill b

e fully legal in the new
 

fi nancial year.  

PG
ITO

  
Extend the Video/
audio conferencing 
system

 in the 
Province using 
Internet Protocol (IP)  

A
ll regional and district 

offi  ces equip
p

ed as 
required.
Identifi ed institutions 
equip

p
ed

  

By 2005/03/31.
M

aintenance - 
ongoing
  

The four units p
rocured in the last 

fi nancial year have b
een confi gured and 

im
p

lem
ented and are fully functional  

PG
ITO

  
U

p
date and m

onitor 
the im

p
lem

entation 
of the Provincial 
M

aster Inform
ation 

System
s Plan  

M
ISP that caters for the 

sp
ecifi c needs of the 

Province  

U
p

dated Provincial 
M

ISP consisting 
of an Inform

ation 
Plan, Inform

ation 
Technology Plan and 
an Im

p
lem

entation 
Plan  

Prop
osal for this p

roject has b
een sent 

to SITA
. Business p

rop
osal received from

 
SITA

 and a com
m

ercial service p
rovider  

PG
ITO

  
A

ssist D
ep

artm
ents 

w
ith requirem

ents 
of M

ISS  

A
ll D

ep
artm

ents adhering 
to the standards  

D
ep

artm
ental 

inform
ation secure as 

p
er M

ISS  

The Provincial ISS p
olicy has b

een 
extensively circulated, now

 fi nalised 
and p

resented to G
&

A
 cluster. W

ill b
e 

p
resented to C

ab
inet in Feb

ruary 2005  

PG
ITO

  
Ensure all softw

are 
ap

p
lications 

on Provincial 
G

overnm
ent 

com
p

uters are duly 
licensed  

A
ll com

p
uters in the 

Province running licensed 
softw

are  

A
ll softw

are in use 
duly licensed  

O
TP softw

are has b
een audited and the 

required licenses p
rocured. N

etw
ork 

op
erating system

 licenses have b
een 

renew
ed. A

nti virus licenses now
 

p
rocured. Som

e licenses b
ecom

e due 
again in January 2005.  

PG
ITO

  
M

anage the SITA
 

Incorp
orating 

p
rocess and the 

service level 
agreem

ents  

A
ll D

ep
artm

ents integrated 
into SITA

 w
ith signed 

contracts  

By end of 2004 
fi nancial year  

A
ll service level agreem

ents have b
een 

signed including the ISS  
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PG
ITO

  
Set standards 
for Provincial 
system

s through 
the PG

ITO
 C

ouncil 
and m

aintain O
TP 

hardw
are.

Im
p

lem
ent 

Inform
ation Security 

Standards

Secure Interop
erab

le 
system

s w
ith secure 

inform
ation  

Provincial system
s 

com
m

unicating freely  
Provincial ISS p

olicy fi nalised. W
eb

 
site standards have b

een set and 
im

p
lem

ented. W
eb

 site p
olicies are b

eing 
circulated and are in the fi nal draft stage.
N

ew
 p

rovincial w
eb

 b
ased M

IS in 
p

rototyp
e stage. Provincial sup

p
liers 

datab
ase loaded on O

TP servers and fully 
op

erational
  

PG
ITO

  
C

ontinuously up
date 

and develop
 the 

p
rovincial intra/

extranet. M
aintain 

Provincial w
eb

site  

O
ne Provincial intranet 

that m
eets the needs of all 

dep
artm

ents  

A
uthorised access to 

Provincial Inform
ation 

availab
le from

 
anyw

here  

The p
rovincial internet w

eb
site w

as 
launched on the 10th A

ugust 2004. 
D

ep
artm

ental W
eb

site p
olicies for all 

p
iloted dep

artm
ents have b

een adop
ted 

by the PG
ITO

C
 and LG

IC
T. The p

rovincial 
w

eb
site has b

een extended to include 
all dep

artm
ents as w

ell as som
e D

istrict 
m

unicip
alities and local m

unicip
alities. 

The p
rovincial w

eb
site has since its 

incep
tion b

een up
dated through the 

continuous w
eb

 feedb
ack b

eing received  

PG
ITO

  
A

utom
ate the 

handling of 
docum

ents in the 
D

ep
artm

ents  

D
ocum

ent m
anagem

ent 
system

s that interop
erate  

Full control of all 
docum

ents w
ithin the 

Province  

The electronic docum
ent m

anagem
ent 

system
 is in the p

rocess of b
eing 

im
p

lem
ented. The training p

hase is 
w

ell advanced. The system
 has b

een 
designed, and develop

ed and w
ill b

e 
launched during January 2005 The server 
has b

een confi gured and is in op
eration. 

Single dep
artm

ental fi le p
lan fi nalised 

w
ith a sep

arate one for the Prem
ier.  

PG
ITO

  
Provincial data 
centre rendering 
services to all 
D

ep
artm

ents  

A
ll em

p
loyee p

ayslip
s 

p
rinted as p

er schedule. 
Payroll schedules p

rinted 
according to the p

ayroll  

Payslip
s and 

schedules correctly 
p

rinted, glued and 
p

acked  

The data centre has op
erated according 

to schedule. The m
ainfram

e inform
ation 

has b
een transferred to SITA

 m
ain fram

es 
and a new

 SLA
 w

as signed in N
ovem

b
er 

w
ith a large cost saving to the Province.   

PG
ITO

  
M

aintain and 
develop

 the 
p

rovincial G
IS 

sup
p

lying sp
atial 

inform
ation for 

decision m
aking  

O
ne integrated G

eograp
hic 

inform
ation system

 w
ith 

no dup
licate data  

Provincial Inform
ation 

that is G
eograp

hically 
referenced  

The Provincial G
IS U

nit has b
een 

estab
lished and is fully staff ed. The unit 

w
as form

ally launched by the D
G

 on the 
15 Feb

ruary 2005. The Internet M
ap

p
ing 

Service has b
een fi nalised and sp

atial 
inform

ation is now
 availab

le via the 
internet. The M

etadata b
ase has b

een 
com

p
leted. 30%

 of availab
le p

rovincial 
sp

atial inform
ation has b

een integrated.   

PG
ITO

  
D

evelop
 and 

im
p

lem
ent an IT/IS 

training p
rogram

m
e 

to im
p

rove the level 
of com

p
uter literacy 

in the Province  

Provincial IT/IS Training 
p

rogram
m

e  
Training schedules 
that w

ill ensure 
the training of all 
Provincial staff   

Service Level A
greem

ent w
ith SITA

 
signed. H

RD
 in O

TP requested to create 
the necessary training p

rogram
m

e.  

P
ro

g
ram

m
e 4

: O
G

A
N

IZ
A

TIO
N

A
L D

EV
ELO

P
M

EN
T &

 G
O

V
ER

N
A

N
C

E B
R

A
N

C
H

 
The O

rganisational D
evelop

m
ent and G

overnance (O
D

G
) Branch is located in the O

ffi  ce of the Prem
ier to coordinate, 

m
onitor and evaluate im

p
lem

entation of H
RM

 p
olicies and strategies and drive transform

ation in the p
rovincial 

adm
inistration of the Eastern C

ap
e. O

D
G

 is organised into fi ve divisions m
ade up

 of three cluster sup
p

ort team
s, 

nam
ely, Social N

eeds, Econom
ic G

row
th and D

evelop
m

ent and G
overnance and A

dm
inistration clusters as w

ell 
as tw

o p
roduct sp

ecialist team
s, H

um
an Resource D

evelop
m

ent (H
RD

) and Lab
our Relations (LR). The p

roduct 
sp

ecialist team
s w

ork through the cluster team
s in p

roviding sup
p

ort to line dep
artm

ents. 

2.4.1 
Pu

rp
o

se 
The m

ain aim
 of the b

ranch is to ensure good governance through p
rovision of strategic direction to p

rovincial 
dep

artm
ents in resp

ect of O
rganisation D

evelop
m

ent and H
um

an Resources M
anagem

ent.

Services p
rovided are:

Policy advice on transform
ational change and O

rganisational D
evelop

m
ent 

Strategic leadership
 and direction on H

RM
 and O

D
 m

atters
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Research, develop
 and facilitate im

p
lem

entation of H
RD

 p
olicies and strategies

Prom
oting sound and eff ective em

p
loym

ent relations 
D

evelop
 and facilitate im

p
lem

entation of innovative service delivery im
p

rovem
ent p

rogram
m

es 
Providing m

anagem
ent consultancy sup

p
ort to the p

rovincial dep
artm

ents on H
RM

 and O
D

 m
atters

C
oordinate, m

onitor and evaluate im
p

lem
ention of H

RM
 p

olicies 

2.4.2 
M

easu
rab

le O
b

jectives 
A

n eff ective and effi  cient O
D

G
 service

A
n eff ective H

RD
 Institutional Fram

ew
ork

Eff ective and relevant transversal training that sup
p

ort individual 
and organisational develop

m
ent

Provincial H
RD

 strategy that sup
p

orts the PG
D

P and Youth 
D

evelop
m

ent in the Province
Eff ective em

p
loym

ent relations p
olicy fram

ew
ork 

Eff ective collective b
argaining p

rocesses 
Integrated H

R p
lanning and p

olicy develop
m

ent
Sustainab

le healthy and sound w
orking environm

ent
Eff ective 

individual 
and 

organisational 
p

erform
ance 

m
anagem

ent and evaluation system
Eff ective and sustainab

le H
R Inform

ation M
anagem

ent
Provincial 

organisational 
structures 

that 
are 

aligned 
w

ith 
strategic ob

jectives of dep
artm

ents

2.4.3 
Service D

elivery O
b

jectives an
d

 In
d

icato
rs (h

ig
h

lig
h

ts) 
• 

 Exceeded the target of p
lacing 1000 learners by p

lacem
ent of 2445 learners 

in learnership
s across dep

artm
ents;

• 
 Receiving an A

w
ard of Excellence from

 N
SFA

S Board for our m
anagem

ent 
of the Financial A

ssistance Program
m

e

• 
 N

um
b

er of excess em
p

loyees reduced from
 4786 to 1926 – 60%

 reduction- 
through facilitation of transfer and ab

sorp
tion of excess staff  b

etw
een 

dep
artm

ents (R&
PW

, Education and Transp
ort);

• 
 Sim

p
lifi ed Integrated H

um
an Resources Planning (H

RP) m
anual resulting into 8 dep

artm
ents having ap

p
roved 

H
R p

lans.  H
R p

lan receiving In addition Treasury is using H
R p

lans as one of the key strategic b
udgeting 

docum
ents and a requirem

ent for b
udget sub

m
issions;

• 
 First series of w

orkp
lace VC

T and disclosure cam
p

aigns held in 9 districts including the m
etro w

ith the Prem
ier 

leading the cam
p

aign and testing p
ub

licly in one of the sites.  A
 signifi cant no. of em

p
loyees m

ade use of 
VC

T on site in all the districts.  2 p
ub

lic disclosures in Bhisho and Sterksp
ruit w

as a signifi cant outcom
e of the 

cam
p

aign;

• 
 Successfully coordinated the sp

lit of the p
rovincial H

IV and A
ID

S equitab
le share across all dep

artm
ents.  From

 
the exercise 7,250 000 (20%

) of the R36m
 w

as allocated to w
orkp

lace p
rogram

m
es across dep

artm
ents;

• 
 Introduction and Im

p
lem

entation of Service Level A
greem

ents (SLA
s) w

ith dep
artm

ents to m
easure im

p
act of 

interventions.  This has increased b
uy-in on the ap

p
roach w

ith 4 dep
artm

ents having signed SLA
s by H

O
D

;

• 
 Senior M

anagers in dep
artm

ents of Education and Econom
ic A

ff airs em
p

ow
ered to conduct organisational self 

assessm
ent through the use of SA

EM
 m

ethodology

• 
A

dop
tion of the EC

 Em
p

loyee Relations p
olicy by the PSC

BC



PAGE 38

O
FFIC

E O
F TH

E PREM
IER

Province of the Eastern C
ap

e

A
D

D
RESSIN

G
 TH

E C
H

A
LLEN

G
ES

• 
Lack of strategic thrust and slow

 im
p

lem
entation of H

IV and A
ID

S w
orkp

lace p
rogram

m
es in dep

artm
ents:

 
• 

Roll-out H
IV and A

ID
S training for Senior M

anagem
ent

 
• 

 M
ainstream

ing of H
IV and A

ID
S into dep

artm
ental strategic p

lans – aligning p
rogram

m
e develop

m
ent w

ith 
p

lanning and b
udgeting cycle;

 
• 

Validate and facilitate that H
IV and A

ID
S is incorp

orated in PA
s of those designated SM

S; 
 

• 
D

evelop
 a p

rogram
m

e im
p

lem
entation fram

ew
ork and m

onitoring tool.  

• 
H

RP p
rocess not aligned to strategic p

lanning p
rocess 

and lim
ited coop

eration of line m
anagers

 
• 

 A
dvocacy of need to align through engagem

ents 
w

ith 
H

O
D

s 
and 

p
articip

ating 
in 

dep
artm

ent’s 
p

lanning sessions
 

• 
 Prom

ote 
the 

utilisation 
of 

H
RP’s 

as 
a 

guiding 
docum

ent 
for 

dep
artm

ents 
H

R 
p

erform
ance 

m
onitoring

 
• 

 Sim
ultaneously strengthening internal H

R sup
p

ort to 
b

e ab
le to p

rovide the needed technical sup
p

ort to 
line m

anagers.

• 
Poor Policy im

p
lem

entation 

 
• 

 Project 
m

anagem
ent 

ap
p

roach 
introduced 

in 
dep

artm
ents to assist w

ith the roll-out of p
olicies

 
• 

 Rep
orting to coordinating and governance structures 

on p
olicy issues to b

e enhanced.

• 
South A

frican Excellence M
odel (SA

EM
) Roll out Strategy

 
• 

 Training on the harm
onized tool to ensure a critical m

ass of p
eop

le understand SA
EM

 
• 

Roll out training for SM
S to understand the im

p
ortance and value of SA

EM

• 
Slow

 and p
oor im

p
lem

entation of PM
D

S

 
• 

Joint inform
ation sessions w

ith M
EC

’s and H
O

D
’s on PM

D
S 

 
• 

D
ep

artm
ents to p

resent quarterly to EXCO
 w

ith resp
ect to p

rogress on im
p

lem
entation 

 
• 

 M
anagem

ent 
develop

m
ent 

in 
m

onitoring, 
evaluation 

and 
m

easuring 
the 

im
p

act 
of 

a 
p

olicies 
in 

dep
artm

ents
 

• 
Set up

 and cap
acitate structures in districts.

• 
Poor and irregular rep

orting 

 
• 

C
oordinate rep

orting to the G
&

A
 cluster and C

ab
inet by dep

artm
ents on key H

RM
 issues

 
• 

Integrate all m
onitoring and evaluation tem

p
lates and align it to the PG

D
P M

&
E tool

 
• 

C
ap

acity b
uilding of cluster consultants on inform

ation sourcing &
 analysis

• 
Know

ledge gap
 in term

s of content around H
RM

 issues iro internal consultants

 
• 

C
om

p
etency assessm

ents for O
D

G
 staff 

 
• 

 Review
 and reshap

e Internal C
onsultancy Training to focus on b

oth the technical know
ledge requirem

ents 
and consultancy techniques, tools and m

ethods
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• 
Skills D

evelop
m

ent C
om

m
ittees (SD

C
s) not fully op

erational in dep
artm

ents

 
• 

Resuscitate and p
rovide training to SD

C
s again

• 
Lack of uniform

 H
RD

 System
 to cap

ture inform
ation and p

rogress

 
• 

Procure and im
p

lem
ent a com

p
rehensive H

RD
 M

anagem
ent Inform

ation System
 by 2006/7. 

• 
Transversal training not realising the intended im

p
act 

 
• 

Im
p

lem
enting a m

ore targeted Transversal Training p
rogram

m
e 

 
• 

A
ssist dep

artm
ents to target training for sp

ecifi c individuals and group
s

2.4.4 
Service D

elivery A
ch

ievem
en

ts 

Sub-program
m

es
Outputs

Output perform
ance 

m
easures/service 

delivery indicators

Actual perform
ance against target

Target
Actual

C
D

 &
 sec

O
D

G
 Strategy and 

p
lan; A

ccreditation 
of consultancy 
training; b

est 
p

ractice case studies

Shared vision w
ithin O

D
G

 
aligned w

ith O
TP vision 

and p
rovincial p

riorities

2005-2008 O
D

G
 

strategic p
lan 

fi nalised

 

H
um

an Resource 
D

evelop
m

ent
C

om
p

liance 
w

ith the Skills 
D

evelop
m

ent 
A

ct, p
rovincial 

requirem
ents and 

sectoral p
lans of the 

resp
ective SETA

s

90%
 com

p
liance on 

requirem
ents. Evaluation 

of the im
p

act of training on 
the organisations indicates 
a p

ositive im
p

act. Interact 
w

ith Seta’s, Pseta and other 
N

ational Institutions to 
ensure com

p
liance w

ith all 
requirem

ent

A
ll dep

artm
ents 

sub
m

it their W
SP’s 

and quarterly 
rep

orts on tim
e. 

D
ep

artm
ents b

udget 
in line w

ith national 
criteria and align 
p

lans accordingly

D
etailed feedb

ack sub
m

itted to all 
dep

artm
ents on their W

SP’s. Feedb
ack 

to H
O

D
’s after G

&
A

 C
luster m

eeting. Plan 
of action im

p
lem

ented to sup
p

ort SD
F’s 

to develop
 W

SP’s by Feb
ruary 2005. O

nly 
four dep

artm
ents m

et deadline. A
nalysis 

now
 taking p

lace

H
um

an Resource 
D

evelop
m

ent
Focus on p

olicy 
areas re RPL, 
Learnership

s, 
A

ccelerated 
D

evelop
m

ent 
Program

m
es.

Policies ap
p

roved by the 
EXCO

, Top
 M

anagem
ent 

and Lab
our O

rganisations

Policies are 
develop

ed
Started on 8 N

ov. Phase O
ne com

p
leted. 

Interview
s conducted w

ith all 
D

ep
artm

ental SD
F’s. Second draft 

distrib
uted. W

orkshop
 conducted w

ith all 
SD

F’s and stakeholders.

H
um

an Resource 
D

evelop
m

ent
A

t least 30 courses 
are evaluated 
in term

s of their 
im

p
act

Im
p

act and relevance of 
training is continuously 
m

easured and 
p

rogram
m

es are adjusted 
accordingly

Tender aw
arded to 

external p
rovider

The ap
p

ointm
ent of an external 

evaluation agency w
as p

ut on hold 
due to b

elt tightening. W
ill b

e p
rep

ared 
for the next fi nancial year. Internal 
Evaluation w

as em
b

arked up
on by 

the O
TP-H

RD
 team

. A
n evaluation 

questionnaire w
as develop

ed to estab
lish 

how
 p

articip
ants have b

een identifi ed 
by their resp

ective dep
artm

ents., 
ap

p
rop

riateness of the target group, 
num

b
er of courses attended this year p

er 
p

articip
ant, quality of course m

aterials, 
facilitation and assessm

ent m
ethods 

ap
p

lied. 10 visits have b
een undertaken 

and 11 courses ob
served in the 6 training 

centres. Inp
uts w

ere received from
 264 

p
ub

lic servants as questionnaires w
ere 

adm
inistered during the visits, and 

registers circulated. A
n executive rep

ort 
on the fi ndings of the  visits has b

een 
m

ade w
hich w

ill b
e sub

m
itted to the 

G
&

A
 C

luster and C
ab

inet.  A
 copy of the 

rep
ort w

ill also b
e given to FH

IG
. FH

IG
 

also conducted their ow
n evaluation that 

indicates a +
90%

 satisfaction rate.
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H
um

an Resource 
D

evelop
m

ent
80%

 of the staff  
nom

inated for 
transversal training 
have undergone 
ap

p
rop

riate training

80%
 p

articip
ation in all 

p
rogram

m
es. Evaluation 

of p
erform

ance im
p

roves 
by 50%

 of those w
ho 

attended training

D
ep

artm
ents use 

the transversal 
training p

rogram
m

e 
to develop

 their 
com

p
etencies

Train 6494 p
articip

ants in 267 courses for 
the year. Funding to b

e m
ade availab

le 
to FH

IG
 after receiving the rep

orts. O
TP-

H
RD

 engaging FH
IG

 so as to reduce the 
cost p

er learner. Training to b
e m

ore 
targeted at sp

ecifi c em
p

loyees. Several 
m

eeting held to im
p

rove quality of 
p

rovision. Training to start in M
ay 05.

H
um

an Resource 
D

evelop
m

ent
Provincial H

RD
 

Strategy is 
develop

ed that 
sup

p
orts the 

im
p

lem
entation of 

the PG
D

P Research 
conducted that 
p

rovides guidance 
to H

RD
 intervention 

that sup
p

orts the 
PG

D
P

C
onsolidated inform

ation 
system

 that m
onitors the 

im
p

lem
entation of H

RD
 

strategy

Research results 
availab

le. 
Stakeholders agree 
on their contrib

ution 
to the PG

D
P p

rocess

3 m
eetings held w

ith the D
O

E, D
O

L and 
EC

SECC
 to discuss and to develop

 an 
action p

lan. Task Team
s estab

lished to 
develop

 key areas of PG
D

P. Resource 
Exp

erts sup
p

ort team
s. Tw

o drafts 
circulated. W

orkshop
s conducted w

ith 
stakeholders on draft docum

ents.

H
um

an Resource 
D

evelop
m

ent
D

isadvantaged 
students in the 
p

rovince study 
at institutions of 
higher learning 
in sub

ject areas 
b

enefi ting the 
p

rovince

C
riteria for selection 

ap
p

roved by EXCO
Funding m

ade 
availab

le via N
SFA

S to 
students in need

R 11m
 p

aid to students. D
etailed 

rep
ort still aw

aited. C
areer exhib

itions 
successfully com

p
leted. M

eetings held 
w

ith Institutions and N
SFA

S to im
p

rove 
service. Visited N

SFA
S to im

p
rove 

w
orking relations. Top

 A
chiever A

w
ards 

a success. N
ew

 funding accep
ted by 

Institutions, aw
ait D

G
 ap

p
roval.

H
um

an Resource 
D

evelop
m

ent
D

ep
artm

ents 
p

lace at least 
1000 unem

p
loyed 

learners in 
learnership

A
t least 20%

 of 
unem

p
loyed learners 

are p
laced in full-tim

e 
em

p
loym

ent

A
t least 90%

 of 
unem

p
loyed learners 

p
laced com

p
letes 

their learnership
s

300 learners p
laced in Learnership

s in 
p

artnership
 w

ith M
zantsi Technologies. 

Funding is m
ade availab

le by ISETT Seta. 
PSETA

 learnership
s started, 181 learners 

p
laced for Project M

anagem
ent and 276 

for H
RM

. Prep
aring to p

lace learners for 
Pub

lic Finance Learnership. Inform
ation 

on all learnership
s in dep

artm
ents are 

coordinated. Policy m
ust b

e fi nalised. 
M

anaged to p
lace 2445 learners in 

learnership
s, target 1000

H
um

an Resource 
D

evelop
m

ent
A

t least one IT 
W

alk-In C
entres are 

estab
lished

Staff  in the D
istricts are 

p
rovided w

ith governm
ent 

inform
ation and IT training 

p
rogram

m
es

O
ne centres are fully 

utilised by m
em

b
ers 

of staff  in the districts

Sterksp
ruit ready to b

e used. A
lready 

used in transversal training. Staff  
identifi ed to m

anage the centres in 
Sterksp

ruit and M
thatha. Still acquiring 

furniture for M
thatha. SITA

 to launch a 
new

 IT W
alk-in C

entre in Bisho.

H
um

an Resource 
D

evelop
m

ent
Im

p
lem

ent 
Prem

ier’s G
ood 

G
overnance A

w
ard 

Schem
e (PG

G
A

s)

W
inners are given 

op
p

ortunities to develop
 

them
selves and their 

w
orkp

laces

A
w

ards are granted 
in accordance w

ith 
PG

G
A

.  M
onitor, 

control and rep
orting 

m
echanism

s are 
develop

ed.  Prem
ier’s 

A
w

ard for G
ood

Included in C
luster rep

ort
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Lab
our Relations

Em
p

loym
ent 

relations p
olicy roll 

out. Recruitm
ent 

and selection 
p

olicies develop
ed. 

Sup
p

ort the IM
T 

interventions and 
outcom

es.

 Im
p

act assessm
ent to 

m
easure the eff ectiveness 

of p
olicies in the p

rovincial 
adm

inistration.

Em
p

loym
ent 

relations p
olicy 

and grievance 
p

rocedure roll out 
to m

anagem
ent 

and all em
p

loyees.  
Recruitm

ent and 
selection p

olicies 
develop

ed and 
ap

p
roved by EXCO

. 
The p

rovincial 
p

olicies are up
loaded 

in the p
rovincial 

w
eb

site. ER p
olicy 

b
ooklets p

rinted and 
distrib

uted.

The Em
p

loym
ent Relations p

olicy w
as 

p
resented, discussed and adop

ted 
at the ID

LRF for im
p

lem
entation by 

dep
artm

ents. D
PSA

 launched the ER 
national p

olicy in the EC
PA

 w
hich p

olicy 
w

as infl uenced by our p
rovince. The tw

o 
p

olicies w
ere m

erged and custom
ised. 

600 em
p

loyees  from
 levels 1-12 

attended the w
orkshop

 on Em
p

loym
ent 

Relations p
olicy and G

rievance 
p

rocedure. The ap
p

eals com
m

ittee and 
ab

scondm
ent draft p

rocedures w
ere 

p
resented and adop

ted by the Provincial 
C

o-ordinating C
ham

b
er. The p

rovincial 
p

olicies w
ere cap

tured on w
eb

site for 
easy access. The p

olicy assessm
ent tool 

w
as review

ed and aligned to academ
ic 

standards. A
b

scondm
ent, A

p
p

eals, 
Em

p
loym

ent Relations, Recruitm
ent, 

Selection and Prom
otion p

olicies w
ere 

signed off  by G
&

A
 C

luster, p
ending 

ap
p

roval by EXCO
.

Lab
our Relations

Policy on 
ab

scontion and 
desertion.

Prior com
m

unication 
and corresp

ondence to 
deserted em

p
loyees p

rior 
exp

iry of 30 days.

Policy form
ulated 

and  ap
p

roved 
by EXCO

 and 
im

p
lem

ented. 
D

istrib
ute 

docum
entation and 

train m
anagem

ent 
on ab

scontion 
p

rocedure.

A
b

scontion and desertion p
olicies w

ere 
signed off  by G

&
A

 C
luster, p

ending 
ap

p
roval by EXCO

.

Lab
our Relations

Post Resolution 
7 m

onitoring 
guidelines.

Em
p

loyees inform
ed 

of their status. M
onitor 

training for aff ected 
em

p
loyees.  Job

 and 
p

erson frofi ling. Faciltate 
identifi cation of job

 
op

p
ortunities. Sources 

counselling services.

Resolution 7 
w

inding up
 p

rocess 
im

p
lem

ented 
w

ith m
onitoring 

structures.

Progress acknow
ledged by D

PSA
 

regarding the p
lacem

ent of 1000 +
 

G
eneral A

ssistants to the D
ep

artm
ent of 

Education. 600 em
p

loyees in excess w
ere 

targeted for training in life skills.

Lab
our Relations

PCC
 guidelines. 

M
andating 

system
. PSC

BC
 

and Provincial 
resolutions

C
ham

b
er op

erates 
w

ithin the p
aram

eters 
of its p

olicy. Jurisdiction 
decisions aff ecting the 
p

rovince are taken. 
M

anagem
ent m

andates 
negotiators.  A

greem
ent 

im
p

lem
entation reduces 

confl ict and results 
in im

p
roved p

eop
le 

m
anagem

ent and service 
delivery. 

The p
rovincial 

co-coordinating 
cham

b
er op

erational 
guidelines 
develop

ed. 
M

andating 
tem

p
late utilized 

by dep
artm

ents 
to p

rovide inp
uts 

p
rior to collective 

b
argaining m

eetings. 
M

anagem
ent and 

Lab
our O

rganizations 
m

onthly m
eetings 

to take p
lace in 

dep
artm

ents. 
C

ollective Bargaining 
agreem

ents and 
Lab

our statutes 
im

p
lem

entation and 
m

onitoring.

Roll out of Resolution 9 of 2003 
and the PSC

BC
  C

onstitution  to the 
G

PSSBC
 C

ham
b

er to achieve eff ective 
functioning, interp

retation and 
im

p
lem

entation thereof. The H
IV/A

ID
S, 

PM
D

S and H
RD

 p
olicies w

ere endorsed 
by the Provincial C

o-ordinating 
C

ham
b

er as required by Resolution 9 of 
2003.7900+

 ap
p

lications for recognition 
of p

ensionab
le service for C

asuals/G
A

s 
w

ere further endorsed by the Task Team
 

for sub
m

ission to G
EPF. The fi nal draft 

agreem
ent for transfer of em

p
loyees 

from
 the M

unicip
ality to the D

ep
artm

ent 
of H

ealth is ready for tab
ling to trade 

unions, as the job
 evaluation p

rocess 
has b

een fi nalised. The national strike 
of the 16th Sep

tem
b

er 2004 w
as w

ell 
m

anaged in the EC
PA

, through utilisation 
of contingency p

lans by dep
artm

ents. 
The H

RO
PT/Judge W

hite Task Team
 is 

p
rogressing w

ell in case analysis in order 
to fi nalise the p

roject.
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our Relations

D
iscip

linary 
and grievance 
p

rocedures 
im

p
lem

ented, 
m

onitored and 
adhered to.

A
dherence and com

p
liance 

to p
olicies.

Provide advice and 
m

onitor com
p

liance 
to the term

s of 
Resolution 2 of 1999 
as am

ended, and 
Resolution 14 of 
2002 w

hen dealing 
w

ith discip
line and 

grievances. C
ase 

m
anagem

ent and 
accurate rep

orting 
of discip

linary cases 
and grievances. 
Trends and p

atterns 
w

hich em
anate from

 
discip

linary hearings 
and grievances 
analysed to eff ect 
corrective m

easures.

C
oaching and sup

p
ort w

as p
rovided to 

dep
artm

ents to enab
le them

 to m
anage 

their ow
n dep

artm
ents. D

iscip
linary 

hearings w
ere facilitated on b

ehalf 
of dep

artm
ents to address b

acklogs. 
Ten(10) dep

artm
ents w

ere trained on 
p

ersal discip
linary function. D

iscip
linary 

cases w
ere also cap

tured on p
ersal . 

D
iscip

linary and G
rievance statistics have 

show
n considerab

le decrease on cases 
b

etw
een N

ovem
b

er 2004 and A
p

ril 2005.

Lab
our Relations

C
ap

acity b
uilding, 

skills, training and 
develop

m
ent

Em
p

loyees skills 
accelerated to enhance 
service delivery.

C
om

p
etency gap

 
analysis conducted 
to change em

p
loyees 

p
resent state to 

the desired state. 
A

p
p

rop
riate solution 

p
rovided to address 

p
erform

ance 
gap

s. Training 
conducted assessed 
to m

easure im
p

act 
and im

p
rovem

ent in 
p

erform
ance. Follow

 
up

 w
ith m

anagers 
and assess change in 
p

erform
ance.

40 M
anagers and 53 union offi  cials w

ere 
trained in disp

ute resolution m
echanism

 
over 5 days.182 designated em

p
loyees 

w
ere trained to facilitate grievances in 

an endeavour for sp
eedy resolution. O

TP, 
O

D
G

 lab
our relations strategic p

lan w
as 

p
resented to dep

artm
ents for inp

uts and 
alignm

ent.

Lab
our Relations

LRA
, CC

M
A

, 
Bargaining C

ouncil 
and Lab

our 
C

ourt p
rocesses 

are know
n and 

im
p

lem
ented.

Exp
editious disp

ute 
resolution to p

rom
ote w

in-
w

in situation b
etw

een the 
p

arties.

M
anaging, 

handling disp
utes 

and litigation in 
an ap

p
rop

riate 
m

anner through 
the ap

p
lication 

of : Sub
stantive 

Law
 Jurisdictional 

Instruction           
M

anaging D
ism

issals, 
C

onciliation and 
arb

itration                     
                

A
ssistant the M

EC
 and the union on 

the interp
retation of the term

s of the 
M

inisterial H
andb

ook regarding the 
term

s of em
p

loym
ent of the core staff .

Lab
our Relations

Im
p

lem
entation of 

Em
p

loym
ent Equity 

A
ct, 1998

Em
p

loym
ent Equity p

olicy 
adhered to.  Targets are 
m

et.

The Em
p

loym
ent 

Equity p
olicy is 

develop
ed  and  

ap
p

roved by EXCO
. 

Im
p

lem
entation 

is m
onitored and 

p
rogress evaluated 

ageist set targets.

The Provincial Em
p

loym
ent Equity p

olicy 
w

as launched, action p
lan develop

ed to 
assist dep

artm
ents on im

p
lem

entation. 
The w

om
en in leadership

 p
rogram

m
e 

w
as kick started through the w

orkshop
 

w
hich w

as held on 7&
8 O

ctob
er 

2004. Facilitated rep
orting to D

oL by 
dep

artm
ents for the p

eriod 2003/2004. 
22 W

om
en m

anagers p
articip

ated in 
w

om
en leadership

 w
orkshop

 w
hich 

covered asp
ects of the m

anagers job. 
The D

oL m
ade a p

resentation in a 
b

reakfast session highlighting the EEA
 

requirem
ents and 2002/2003 EC

PA
 rep

ort 
w

as sub
m

itted to the D
oL. 
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Benchm
arking 

and sharing b
est 

p
ractices

Im
p

roved com
m

unication 
and netw

orking
C

ontinued 
interaction and 
netw

orking w
ith 

the p
rivate sector, 

p
rostates, other 

p
rovinces and lab

our 
unions in sharing 
b

est p
ractices. 

Research and 
b

enchm
ark b

est 
p

ractices. Facilitate 
association and 
m

eetings on b
ehalf 

of the Eastern 
C

ap
e Provincial 

A
dm

inistration w
ith 

the p
rofessional 

structures/
institutions under the 
ausp

ices of the IPM
 

- Eastern C
ap

e.

D
BSA

 p
resented its Em

p
loym

ent Equity 
structures, successes and tracking 
system

s w
hich achieved the b

ank 
high level of success. D

aim
ler C

hrysler 
p

articip
ated at O

D
G

 p
erform

ance 
review

s w
here it w

as com
m

ended that 
the LR system

s are fairly on track and 
p

rogressive.

Lab
our Relations

M
anagem

ent 
p

ractices and 
relationship

 
b

uilding in the 
dep

artm
ents of 

Education, Treasury, 
H

ousing and Local 
G

overnm
ent

Im
p

roved relations and 
understanding of strategic 
goals by the p

arties.

Surveys and 
environm

ental 
scanning conducted 
through out the 
EC

PA
. Strategic 

p
lanning sessions 

held b
etw

een 
three dep

artm
ents 

m
entioned 

and the Lab
our 

O
rganizations to 

im
p

rove relationship
s 

and p
rom

ote 
com

m
onality in 

ap
p

roach.  A
ction 

p
lans develop

ed 
to address the 
outcom

es of the 
surveys.

The Em
p

loyer w
as com

m
ended by 

organised lab
our b

ecause of its visib
le 

and p
rogressive ap

p
roach to address the 

long outstanding H
RO

PT/Judge W
hite 

cases and facilitation of recognition of 
p

ensionab
le service for C

asuals and 
G

eneral A
ssistants.

C
luster team

s
A

ll D
ep

artm
ents 

have a integrated 
H

R Plans, consistent 
w

ith p
rovincial 

guidelines and 
aligned w

ith the 
b

udget cycle.  

D
ep

artm
ent’s H

R p
lanning 

integrated and in line w
ith 

strategic p
lan.

M
aintenance of 

existing H
R p

lans and 
focusing on the six 
rem

aining in 2004

C
om

p
leted the review

al of the Provincial 
H

RP m
anual.  8 dep

artm
ents orientated 

on the new
 revised H

RP m
anual.  8 

D
ep

artm
ents have H

RP’s and the 
outstanding are: H

ealth, Econom
ic 

A
ff airs, H

ousing and Education.  Econ 
A

ff airs and H
ousing com

p
leted draft one. 

H
ealth and Education draft one

C
luster team

s
m

odel develop
ed

Stream
lined &

 integrated 
H

R p
rocess

C
oordinated and  

integrated H
R related 

p
rocesses

C
oncep

t docum
ent develop

ed on 
integration of W

ellness For a.  M
eeting 

held w
ith SIPU

 on the develop
m

ent of 
this fram

ew
ork.

C
luster team

s
Service Level 
A

greem
ents for all 

dep
artm

ents

SLA
 signed w

ith client 
dep

artm
ents

A
ll dep

artm
ents w

ill 
have signed SLA

 
w

ith dep
artm

ents 
annually

O
D

G
 w

orkshop
p

ed all dep
artm

ents 
and identifi ed sup

p
ort areas and draft 

SLA
s develop

ed in relation to the 
current strategic p

lans.  This initiative 
w

as endorsed by Top
 M

anagem
ent. 

4 D
ep

artm
ents have signed  (i.e. O

TP, 
Safety, A

griculture, Roads and Pub
lic 

W
orks) and the follow

ing have fi nal drafts 
and aw

aiting signature. D
SRA

C
, D

SD
, 

Treasury, H
ealth, Transp

ort, Econ A
ff airs 

have current draft SLA
s aw

aiting for 
ap

p
roval 
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C
luster team

s
D

ep
artm

ents 
H

IV/A
ID

S and 
EA

P p
rogram

m
es 

aligned to p
rovincial 

p
rogram

m
e

Provincial H
IV/A

ID
S and 

EA
P p

rogram
m

e
Provincial H

IV/A
ID

S 
and EA

P p
rogram

m
e 

costed &
 funded

2 im
p

lem
entation w

orkshop
s held 

w
ith dep

artm
ents on p

rogram
m

e 
develop

m
ent.  Integrated w

ellness 
w

orkshop
 held for all cluster 

dep
artm

ents. 7 dep
artm

ents have 
p

rogram
m

es (i.e. Transp
ort, Social 

D
evelop

m
ent, O

TP, D
SRA

C
, Education, 

H
ousing, Econom

ic A
ff airs) 

C
luster team

s
H

IV/A
ID

S  
C

onference 
Inform

ed im
p

lem
entation 

p
lan w

ith b
aseline for 

im
p

act assessm
ent. 

H
IV/A

ID
S p

rogram
m

e 
incorp

orated in 
all dep

artm
ental 

p
rogram

m
es H

R Plan 
w

ith a succession 
p

lan

C
onference held on the 16, 17 

Sep
tem

b
er w

ith 174 p
articip

ants from
 all 

dep
artm

ents. C
onference rep

ort ready 
for distrib

ution and circulation. 

C
luster team

s
Trained H

IV/A
ID

S 
p

eer educators, 
counsellors, line 
m

anagers and PW
A

Better m
anagem

ent of H
IV/ 

A
ID

S in the w
orkp

lace
A

ll dep
artm

ents 
trained on H

IV/A
ID

S
Integration of H

IV and A
ID

S  counselling 
and m

anagem
ent training into FH

IG
.   

18 C
urrently Trained Peer educators. 22 

councillors trained by FH
IG

 in Sep
tem

b
er. 

Term
s of reference for line m

anagem
ent 

training develop
ed and tenders invited

C
luster team

s
A

w
areness and 

educational 
cam

p
aign on 

p
revention, 

treatm
ent &

 care

N
um

b
er of voluntary H

IV/
A

ID
S testing increased 

C
om

m
unication 

rolled out in all 
dep

artm
ents 

p
rovincial &

 district 
level

Survey questionnaire on inform
ation 

needs of dep
artm

ents develop
ed 

and resp
onses analysed.  Inform

ation 
handb

ook in fi nal stages of com
p

letion. 
Inform

ation Video on H
IV &

 A
ID

S 
develop

ed and each dep
artm

ent 
p

rovided w
ith a copy.

H
IV &

 A
ID

S candle light m
em

orial 
cam

p
aigns conducted during A

ugust.

C
luster team

s
Internal w

ellness 
C

entre;                    
M

ore offi  cials going 
for voluntary testing &

 
counselling

O
ne internal sites -1 

in M
arch 2005 and 2 

in M
arch 2006

C
oncep

t docum
ent, p

otential site 
identifi ed, and p

resentation m
ade to the 

G
&

A
 cluster and an in p

rincip
le ap

p
roval 

ob
tained

C
luster team

s
D

ep
artm

ental EA
P 

p
olicies in p

lace for 
the six rem

aining 
dep

artm
ents

C
lear direction on 

m
anagem

ent of EA
P by 

dep
artm

ents

A
ll dep

artm
ents 

have ap
p

roved EA
P 

p
olicies

5 of the six dep
artm

ents (Econ A
ff airs, 

Education, Transp
ort, Safety, Treasury) 

excep
t H

ealth have draft EA
P p

olicies. 
15 offi  cials engaged in EA

P Induction 
Program

m
e. 17 attended m

odule 1 of 
introduction to EA

P  

C
luster team

s
 D

evelop
m

ent 
of datab

ase of 
alternative EA

P 
service p

rovision

A
ccredited &

 com
p

etitive 
service p

roviders
D

atab
ase of service 

p
roviders for EA

P 
services

C
onducted dep

artm
ental survey on EA

P 
needs

C
luster team

s
A

w
areness and 

educational 
cam

p
aign on EA

P 

Raised aw
areness on EA

P
Provincial &

 districts 
by 2005 and 
institutions by 2006

D
esigned of fl yers and p

osters for 
circulation com

p
leted.

C
luster team

s
Baseline inform

ation 
to m

easure 
O

D
G

 related 
interventions  
D

evelop
 Em

p
loyee 

C
are System

C
lear b

ases for com
p

arative 
analysis

Baseline inform
ation; 

C
are p

ackage 
develop

ed

Base line inform
ation research to 

estab
lish the fram

ew
ork that w

ill guide a 
full scale em

p
loyee satisfaction survey

C
luster team

s
Safe w

orking 
environm

ent 
that conform

s 
to regulatory 
standards

Integrated m
anagem

ent 
of risk p

rofi les for all 
dep

artm
ents to achieve 

the N
O

SA
 5 star rating

Six dep
artm

ents in 
year 1, 9 dep

artm
ents 

year 2 and 12 
dep

artm
ents in 

year 3

This initiative w
as endorsed by Top

 
M

anagem
ent. D

ep
artm

ental SH
E 

coordinators trained on O
H

S and CO
ID

 
A

cts. 7 D
ep

artm
ents have estab

lished 
SH

E structures. 10 D
ep

artm
ents have 

now
 registered w

ith C
om

p
ensation 

C
om

m
ission. 9 D

ep
artm

ents are now
 

m
aintaining accident registers. 

C
luster team

s
Progressive SH

E 
m

onitoring &
 

evaluation system
. 

Provincial D
atab

ase 
of incidents in p

lace. 

D
ep

artm
ents have focused 

and inform
ed p

lanning 
sup

p
orted by b

aseline 
inform

ation

3 dep
artm

ents in 
year 1, 9 dep

artm
ents 

year 2 and 12 
dep

artm
ents in year 

3 im
p

lem
enting the 

tool

Process of exp
ression of interest has b

een 
advertised now

 aw
aiting closing date for 

further p
rocessing.
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C
luster team

s
Lab

our relations 
p

olicies 
im

p
lem

ented 

A
dherence to lab

our 
relation p

ractices. 
Provincial LR Policies 
im

p
lem

ented at head 
offi  ce level.

Both p
rovincial p

olicies are not in p
lace 

as yet

C
luster team

s
PSC

BC
 resolutions

W
orkshop

s conducted 
and ap

p
lication of the 

resolutions m
onitored.  

U
nderstanding and 

im
p

lem
entation 

of the PSC
BC

 
resolutions .

Facilitated p
ost resolution 7 p

rocesses. 
Excess p

ersonnel reduced  from
 4768 to 

3478. In addition, have identifi ed 1000 
general assistants to b

e p
lace in the D

ep
t 

of Education.

C
luster team

s
PM

D
S im

p
lem

ented 
2004/05 to all staff .  

A
ll Provincial D

ep
artm

ents 
w

ill b
e ab

le to m
onitor 

individual and team
 

p
erform

ance

A
ll p

rovincial 
dep

artm
ents have 

im
p

lem
ented PM

D
S

Trained 2 cham
p

ions p
er dep

artm
ent 

on PM
D

S validation; PM
D

S tool kit 
concluded . O

ut of 252 Provincial SM
S, 

175 have signed PA’s (70%
). Levels 12 

and b
elow

, out of 53835 excluding 
educators, 26230 have signed w

ork 
agreem

ents w
hich translates to 50%

 . 
Review

ed the PM
D

S Policy and m
anual 

w
ith all stakeholders. conducted PM

D
S 

validation of agreem
ents at all levels in 8 

dep
artm

ents for alignm
ent to strategic 

p
lans. A

ssist dep
artm

ents of Education in 
A

m
atola distict offi  ce w

ith PM
D

S p
roject 

set up
 for im

p
lem

entation. Facilitate 
training sessions for SM

S in dep
t. of 

H
ealth

C
luster team

s
200 Batho Pele 
trainers trained

Visib
le im

p
lem

entation of 
the change m

anagem
ent 

p
rogram

m
e

200 trainers
93 C

ham
p

ions trained; U
m

tata 41, 
Kokstad 23, Q

ueenstow
n 29

C
luster team

s
System

 to m
onitor 

and evaluate 
dep

artm
ental 

im
p

act of H
R related 

interventions

Im
p

roved 
interdep

artm
ental 

b
enchm

arking on H
R 

issues

H
R Balanced 

scorecard availab
le; 

all  dep
artm

ents 
trained and 3 p

iloted 
in year 1; 9 in the 2nd 
year and 12 in the 
3rd year 

D
evelop

 fi rst level concep
t docum

ents 
for discussion

C
luster team

s
Integrated 
p

erform
ance 

recognition &
 

rew
ards p

rocess

im
p

roved p
erform

ance
3 dep

artm
ents in 

year 1, 9 dep
artm

ents 
year 2 and 12 
dep

artm
ents in year 

3 im
p

lem
enting the 

tool

The p
olicy w

as tab
led at the G

&
A

 cluster 
m

eeting of 14 June

C
luster team

s
Im

p
roved PG

G
A

s 
that p

rovide for 
sup

p
ort p

rogram
m

e 
for w

inners and  
ap

p
licants

Satisfaction of w
inners and 

im
p

roved organisational 
p

erform
ance

30%
 im

p
rovem

ent of 
current aw

ards
Feedb

ack to p
revious ap

p
licants  on the 

2003 p
rocess given; C

onducted training 
on fi lling of ap

p
lications in all districts 

(400 p
articip

ants involved); Received 55 
ap

p
lication for the 2004 p

rocess from
 

all p
rovincial dep

artm
ent districts and 

assess for evaluation. D
evelop

 feedb
ack 

rep
orts to dep

artm
ents to im

p
rove their 

p
rocesses. Selected site visit ap

p
licants 

through the judging p
rocess.

C
luster team

s
A

 total &
 all inclusive 

organisational 
m

onitoring and 
evaluation system

O
rganisational b

aseline 
assessm

ent.
Three (3) 
dep

artm
ents 

conducted self 
assessm

ents in year 
1, 6 in year 2 and 12 
in year 3 

O
ut of the 350 targeted p

ersonnel to 
b

e trained from
 3 p

ilot dep
ts 296 have 

b
een trained to date.  C

oordinated 
the p

roject develop
m

ent a p
lanning 

for self assessm
ent w

orkshop
s w

ith 
dep

artm
ents.

C
luster team

s
O

p
erational W

SP in 
D

ep
artm

ents
C

om
p

liance w
ith the 

Skills D
evelop

m
ent A

ct, 
p

rovincial requirem
ents 

and sectoral p
lans of the 

resp
ective SETA’s

A
ll D

ep
artm

ents 
sub

m
it their W

SPs 
and quarterly 
training p

rogress 
rep

orts

A
ll dep

artm
ents have sub

m
itted their 

W
SPs.  Validated all W

SP’s against the 
strategic p

lans and gave feedb
ack to 90%

 
of dep

artm
ents.
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C
luster team

s
Training p

rogram
m

e
H

ighly skilled staff  
dem

onstrating their new
 

skills.

M
onthly m

eetings 
and b

i-m
onthly 

w
orkshop

s

H
ave run the 6th  m

odule of consultancy 
training for O

D
G

 staff  . A
lso  trained 

internal consultants on PM
D

S Validation, 
PM

D
S Tool-kit and contracting;  Personal 

G
row

th course attended by all O
D

G
 

p
ersonnel. Train all O

D
G

 secretaries on 
W

eb
 design

C
luster team

s
Transfer skills from

 
consultants to 
p

rovincial p
ersal 

users; Training 
p

rogram
m

e 
im

p
lem

ented for 
SM

S and Persal 
users;

Reduction of num
b

er of 
rejected Persal transactions

A
ll SM

S and p
ersal 

users trained  
Trained 21 dep

artm
ental p

ersonnel 
on cap

turing of JE data on PERSA
L. 

Trained dep
artm

ental PERSA
L controllers 

on transform
ing PERSA

L data into 
m

anagem
ent rep

orts. D
evelop

ed a 
m

onitoring and rep
orting tem

p
late for 

H
R inform

ation. 26 p
ersal users trained 

on data analysis. Persal user forum
 

resuscitated w
ith Provincial Treasury. 

Short-term
 sustainab

ility p
lan develop

ed 
and Persal users trained on data 
dow

nloads w
ith PG

ITO
.

C
luster team

s
O

D
G

 new
s letter; 

O
D

G
 roadshow

; 
review

ed H
R 

handb
ook and 

m
anuals; A

ctive 
w

eb
site; O

D
G

 
help

desk 

N
um

b
er of hits on w

eb
site; 

C
om

p
rehensive coverage 

of b
road O

D
G

 m
atters 

four new
sletters; 

one O
D

G
 roadshow

; 
handb

ook revised 
and up

dated tw
ice; 

M
onthly up

dates of 
the w

eb
site

The fi rst issue of O
D

G
 new

sletter for 
this fi nancial year w

as issued in A
p

ril. 
D

evelop
 O

D
G

 m
arketing b

rochure

C
luster team

s
H

R conference; 
datab

ase of relevant 
com

m
unity of 

p
ractice in O

D
G

 
m

atters

Reaching the b
roader 

com
m

unity on O
D

G
 

p
ractices 

one H
R conference

Postp
oned

C
luster team

s
C

redib
le H

RM
 

data on PERSA
L.  

U
p

dated and 
m

aintained

D
ep

artm
ents tim

eously 
deal w

ith excep
tion rep

orts
8 dep

artm
ents Keep

 
and m

aintain correct 
records

Initiated a p
roject to fastrack p

rocessing 
of fi les of retiring p

ersonnel in 4 
dep

artm
ents (Education, H

ealth, 
A

griculture and Roads). 

C
luster team

s
Recom

m
endations 

to dep
artm

ents on 
how

 to m
anage 

non-core functions

D
ep

artm
ents focusing on 

core b
usiness

2 dep
artm

ents have 
b

ack offi  ce sup
p

ort 
C

onducted a desktop
 study and 

inform
ation gathering on the transfer 

of social security function  from
 Social 

D
evelop

m
ent.

C
luster team

s
M

andatory job
s 

evaluated &
 Job

 
p

rofi les develop
ed 

Prop
er alignm

ent of 
rem

uneration to the value 
of the job

M
andatory job

s 
evaluated - 30%

 fi rst 
year, 70%

 second 
year and 100%

 third 
year

Trained 26 p
anelists across dep

artm
ents; 

23 analyst form
 H

ealth, Sp
orts and 

Transp
ort. 76 job

s evaluated to date at 
levels 9 and higher.

P
ro

g
ram

m
e 5

: LEG
A

L A
D

V
ISO

R
Y

 SER
V

IC
ES 

The Shared Legal Service w
hich p

rovides an innovative, integrative and transversal legal advisory service to the 
p

rovincial adm
inistration has com

p
leted its third full year of functioning. 

This successful consolidation of p
rofessional legal resources has m

anifest itself in im
p

roved co-ordination and 
control over legal m

atters w
ithin the p

rovincial dep
artm

ents and adm
inistration.

2.5.1 
Pu

rp
o

se 
The aim

 of the Shared Legal Services is to p
rovide an eff ective and effi  cient legal advisory service to the p

rovincial 
adm

inistration and its constituent governm
ent dep

artm
ents.

2.5.2 
M

easu
rab

le O
b

jectives 
In fulfi lling this aim

, the Shared Legal Services deliver the follow
ing p

rofessional services to the p
rovincial 

adm
inistration and its dep

artm
ents:

• 
The co-ordination of litigation by and against the p

rovincial adm
inistration and its dep

artm
ents;

• 
The drafting of p

rovincial legislation;
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• 
The p

rovision of sup
p

ort in develop
ing p

olicy on legislation;

• 
The rationalisation of p

rovincial legislation;

• 
The p

rovision of a Provincial G
azette service;

• 
The negotiation,drafting, settling, auditing and m

onitoring of contracts and agreem
ents;

• 
The p

rovision of legal advice and op
inion; and

• 
 The p

rovision of targeted legal training and 
education to p

rovincial dep
artm

ents.

2.5.3 
Service 

D
elivery 

O
b

jectives 
an

d
 

In
d

icato
rs (h

ig
h

lig
h

ts) 

Su
b

 - p
ro

g
ram

m
e 5.1: Litig

atio
n

1. 
 The 

estab
lishm

ent 
and 

m
aintenance 

of 
an eff ective and effi  cient fi ling system

 to 
m

onitor, control and m
easure the incidence 

of 
litigation 

in 
the 

D
ep

artm
ent 

of 
Social 

D
evelop

m
ent.

Indicators 
include 

the 
p

rovision 
of 

tim
eous 

instructions 
to 

the 
State 

A
ttorney, 

the 
m

aintenance of statistics on litigation, the m
ore 

effi  cient handling of litigious m
atters and the reduction in the incidence of 

contem
p

t of court ap
p

lications.

2. 
 The p

rovision of w
orkshop

s in all districts of the D
ep

artm
ent of Social 

D
evelop

m
ent.

Indicators 
include 

the 
strategising 

and 
arranging 

of 
w

orkshop
s 

in 
all 

dep
artm

ental districts.

3. 
 The p

rovision of an outreach p
rogram

m
e in all districts of the D

ep
artm

ent 
of Education.

Indicators include enhanced understanding of legal com
p

liance p
rocedures 

resulting in low
er levels of litigation.

4. 
 Training on im

p
lem

entation of Prom
otion of A

ccess to Inform
ation A

ct (PA
IA

) and Prom
otion of A

dm
inistrative 

Justice A
ct (PA

JA
) at head offi  ces of all p

rovincial dep
artm

ents.

Indicators include the p
rovision of training aim

ed at sensitizing offi  cials of their legal ob
ligations.

5. 
The p

rovision of an intervention p
rogram

m
e in the D

ep
artm

ent of H
ealth.

Indicators include the p
rovision of training on the handling of m

edico-legal claim
s against the dep

artm
ent.

6. 
The continued effi  cient and eff ective handling of court p

rocesses.

Indicators include the elim
ination of contem

p
t of court ap

p
lications and the reduction of litigation costs.
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Su
b

-p
ro

g
ram

m
e 5.2: Leg

islatio
n

1. 
D

rafting of p
rim

ary and sub
ordinate legislation;

Indicators include translation of p
olicies into Bills and p

rocessing of such Bills until they b
ecom

e A
cts of the 

Provincial Legislature;

2. 
 Providing assistance to dep

artm
ents on develop

m
ent of p

olicies w
hich culm

inate in drafting of Provincial 
legislation;

Indicators include G
reen and W

hite Pap
er p

rocesses of the dep
artm

ents and p
ub

lication of such p
olicies in the 

Provincial G
azette;

3. 
 Pub

lication of Provincial legislation in the Provincial G
azette either as dep

artm
ental drafts or in term

s of the 
Standing Rules of Procedure of the Legislature;

Indicators include accessib
ility of p

rovincial legislation in line w
ith the p

ub
lic p

articip
ation requirem

ents of the 
C

onstitution.

Su
b

-p
ro

g
ram

m
e 5.3: C

o
n

tracts an
d

 A
g

reem
en

ts

1. 
Involvem

ent of the C
ontracts unit in the negotiations and drafting of the contracts and /or SLA’s

2. 
Frequent and an increased num

b
er of consultations taking p

lace 

3. 
Reaction to the p

rob
lem

s identifi ed due to lack of the system
s

4. 
Effi  cient ,eff ective and enforceab

le contracts or SLA’s are in p
lace and op

erational

5. 
A

voidance of an unnecessary litigation

6. 
M

onitorab
le ,user-friendly and accessib

le system
 w

hich w
ill enab

le detection of non-p
erform

ance of contractual 
ob

ligations as w
ell as the detection of exp

ired contracts 

2.5.4 
Service D

elivery A
ch

ievem
en

ts
 Su

b
 - p

ro
g

ram
m

e 5.1: Litig
atio

n

1. 
 The elim

ination of contem
p

t of court p
roceedings in the D

ep
artm

ent of Social D
evelop

m
ent and the virtual 

eradication of non-com
p

liance w
ith O

rders of C
ourt by p

rovincial dep
artm

ents.

2. 
 The reduction in the incidence of litigation in the D

ep
artm

ent of Education, and the stab
ilisation of new

 cases 
and associated costs in the p

rovincial dep
artm

ents.

3. 
 The p

rovision of targeted outreach p
rogram

m
es and interventions in the D

ep
artm

ents of Social D
evelop

m
ent, 

Education and H
ealth.

4. 
 Training in all dep

artm
ents on the Prom

otion of A
dm

inistrative Justice and Prom
otion of A

ccess to Inform
ation 

A
cts. 
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Su
b

-p
ro

g
ram

m
e 5.2: Leg

islatio
n

1. 
The follow

ing A
cts and Bills w

ere drafted for Provincial dep
artm

ents:

 
(a) 

Provincial Tender Board Rep
eal A

ct, 2004 (A
ct N

o. 6 of 2004) 

 
(b

) 
A

p
p

lication of H
ealth Standards in Traditional C

ircum
cision A

m
endm

ent Bill 

 
(c) 

Eastern C
ap

e A
p

p
rop

riate Technology U
nit Bill;

2. 
 Various sub

ordinate legislation w
ere drafted for the Provincial dep

artm
ents including Regulations, By-law

s, 
N

otices and Proclam
ations 

Su
b

-p
ro

g
ram

m
e 5.3: C

o
n

tracts an
d

 A
g

reem
en

ts

The ap
p

ointm
ent of a new

 director: contracts and agreem
ents has facilitated a p

aradigm
 shift in the ap

p
roach taken 

b
e dep

artm
ents to the m

anagem
ent of their contracts and agreem

ents.

C
ontracts service to dep

artm
ents has b

een fully op
erational w

ith num
erous agreem

ents b
eing drafted, settled and 

edited on b
ehalf of p

rovincial dep
artm

ents.

The review
 of contracts of all p

rovincial dep
artm

ents w
as p

lanned during the course of the year, and is set to 
com

m
ence in the com

ing fi nancial year.

Sub-program
m

es
Outputs

Output perform
ance 

m
easures/service 

delivery indicators

Actual perform
ance against target

Target
Actual

5.1. Litigation
1. The up

grading of 
existing docum

ent 
m

anagem
ent and 

fi ling system
 in 

D
ep

artm
ent of 

Social D
evelop

m
ent.

1. The p
rovision of tim

eous 
instructions to the State 
A

ttorney, the m
aintenance 

of statistics on litigation, 
the m

ore effi  cient handling 
of litigious m

atters and 
the reduction in the 
incidence of contem

p
t of 

court ap
p

lications in Social 
D

evelop
m

ent. 

1. The estab
lishm

ent 
and m

aintenance 
of an eff ective and 
effi  cient fi ling system

 
to m

onitor, control 
and m

easure the 
incidence of litigation 
in the D

ep
artm

ent of 
Social D

evelop
m

ent.

1. Eff ective and effi  cient fi ling system
 

estab
lished, facilitating tim

eous issuing 
of instructions to State A

ttorney.

5.1. Litigation  
2. The p

rovision of 
w

orkshop
s on key 

legal duties and 
resp

onsib
ilities to 

district m
anagers 

and head offi  ce staff  
of D

ep
artm

ent of 
Social D

evelop
m

ent.  

2. The strategising and 
arranging of w

orkshop
s in 

all dep
artm

ental districts.  

2. The p
rovision 

of w
orkshop

s in 
all districts of the 
D

ep
artm

ent of Social 
D

evelop
m

ent.  

2. Training conducted in all district offi  ces 
of D

ep
artm

ent of Social D
evelop

m
ent 

that has resulted in the elim
ination of all 

contem
p

t of court p
roceedings.  

5.1. Litigation  
3. O

utreach 
p

rogram
m

e w
ith 

district m
anagers 

in D
ep

artm
ent of 

Education.  

3. Enhanced 
understanding of legal 
com

p
liance p

rocedures 
resulting in low

er levels 
of litigation in the 
D

ep
artm

ent of Education.  

3. The p
rovision of an 

outreach p
rogram

m
e 

in all districts of 
the D

ep
artm

ent of 
Education.  

3. The conducting of training in all 
districts of the D

ep
artm

ent of Education 
and the resultant reduction of the 
num

b
er of new

 cases of litigation.  

5.1. Litigation  
4. Training on 
im

p
lem

entation of 
Prom

otion of A
ccess 

to Inform
ation 

A
ct (PA

IA
) and 

Prom
otion of 

A
dm

inistrative 
Justice A

ct (PA
JA

) 
at head offi  ces 
of all p

rovincial 
dep

artm
ents.  

4. The p
rovision of training 

aim
ed at sensitising 

offi  cials of their legal 
ob

ligations under PA
IA

 and 
PA

JA
.  

4. Training on 
im

p
lem

entation of 
Prom

otion of A
ccess 

to Inform
ation A

ct 
(PA

IA
) and Prom

otion 
of A

dm
inistrative 

Justice A
ct (PA

JA
) 

at head offi  ces 
of all p

rovincial 
dep

artm
ents.  

4. Training in all districts of the 
m

ajor service delivery dep
artm

ents 
of Education, H

ealth and Social 
D

evelop
m

ent.  
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5.1. Litigation  
5.O

utreach 
p

rogram
m

e in the 
D

ep
artm

ent of 
H

ealth aim
ed at the 

handling of m
edico-

legal claim
s; and  

5. The p
rovision of training 

on the handling of m
edico-

legal claim
s against the 

dep
artm

ent.  

5. The p
rovision 

of an intervention 
p

rogram
m

e in the 
D

ep
artm

ent of 
H

ealth.  

5. Training on the handling of m
edico-

legal claim
s conducted in district offi  ces 

of the D
ep

artm
ent of H

ealth.  

5.1. Litigation  
6. The continued 
effi  cient and 
eff ective handling 
of court p

rocesses 
w

ith a view
 to 

elim
inating 

contem
p

t of court 
ap

p
lications and 

the reduction of 
litigation costs. 

6. The elim
ination of 

contem
p

t of court 
ap

p
lications and the 

reduction of litigation 
costs.  

6. The continued 
effi  cient and eff ective 
handling of court 
p

rocesses.  

6. C
ontem

p
t p

roceedings all b
ut 

elim
inated across all p

rovincial 
dep

artm
ents.  

5.2. Legislation  
1. D

rafting 
of p

rovincial 
legislation.  

1. Translation of p
olicies 

into Bills and p
rocessing 

of such Bills until they 
b

ecom
e A

cts of the 
Provincial Legislature.  

1. D
rafting of p

rim
ary 

and sub
ordinate 

legislation.  

1. The follow
ing A

cts and Bills w
ere 

drafted for Provincial dep
artm

ents: (a) 
Provincial Tender Board Rep

eal A
ct, 

2004 (A
ct N

o. 6 of 2004). (b
) A

p
p

lication 
of H

ealth Standards in Traditional 
C

ircum
cision A

m
endm

ent Bill. (c) Eastern 
C

ap
e A

p
p

rop
riate Technology U

nit Bill.  

5.2. Legislation  
2. Rendering 
of assistance 
to p

rovincial 
dep

artm
ents in the 

develop
m

ent of 
p

olicies.  

2. G
reen and W

hite 
Pap

er p
rocesses of 

the dep
artm

ents and 
p

ub
lication of such p

olicies 
in the Provincial G

azette.  

2. Providing 
assistance to 
dep

artm
ents on 

develop
m

ent of 
p

olicies w
hich 

culm
inate in 

drafting of Provincial 
legislation.  

2. Policies develop
ed in resp

ect of Bills 
drafted for client dep

artm
ents.  

5.2. Legislation  
3. Rendering and 
eff ective and 
effi  cient Provincial 
G

azette service.  

3. A
ccessib

ility of p
rovincial 

legislation in line w
ith 

the p
ub

lic p
articip

ation 
requirem

ents of the 
C

onstitution.  

3. Pub
lication of 

Provincial legislation 
in the Provincial 
G

azette either as 
dep

artm
ental drafts 

or in term
s of the 

Standing Rules of 
Procedure of the 
Legislature.  

3. D
istrib

ution of G
azettes to client 

dep
artm

ents.  

5.3 C
ontracts and 

A
greem

ents  
1. D

rafting of 
C

ontracts and 
Service Level 
A

greem
ents.  

1. Involvem
ent of 

the directorate in the 
negotiation and drafting of 
the contracts and /or SLA

s.  

1. D
irectorate 

involved in 
m

onitoring and 
co-ordinating 
the conclusion 
of contracts and 
agreem

ents 
by p

rovincial 
dep

artm
ents.  

1. Inroads m
ade in assisting dep

artm
ents 

w
ill m

ajor contracts, b
ut ham

p
ered by 

p
erceived lack of co-op

eration by client 
dep

artm
ents.  

5.3 C
ontracts and 

A
greem

ents  
2. Provision of legal 
advice on contracts 
and agreem

ents.  

2. Reduction in levels of 
contract related litigation 
and costs of outsourcing.  

2. Eff ective and 
effi  cient advice 
service to p

rovincial 
dep

artm
ents.  

2. N
um

b
er of key agreem

ents concluded 
on b

ehalf of client dep
artm

ents.  

5.3 C
ontracts and 

A
greem

ents  
3. A

uditing of 
contracts and 
agreem

ents entered 
into by p

rovincial 
dep

artm
ents.  

3. Effi  cient, eff ective and 
enforceab

le contracts 
or SLA

s are in p
lace and 

op
erational.  

3. A
uditing of 

p
rovincial contracts 

and agreem
ents.  

3. D
esign and initial scop

ing of audit 
com

p
leted, b

ut delay in recruitm
ent 

of senior m
anager has ham

p
ered 

execution.  
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2.5.4.1 Su
b

 Pro
g

ram
m

e 5.1: Litig
atio

n
 

The sub
-p

rogram
m

e p
rovides an eff ective and effi  cient litigation service that p

rovides co-ordinated and integrated 
interventions aim

ed at elim
ination contem

p
t of court p

roceedings, reducing the incidence of litigation and low
ering 

legal costs by the p
rovincial adm

inistration and dep
artm

ents.

2.5.4.1.1 
Pu

rp
o

se 
The litigation sub

-p
rogram

m
e aim

s to p
rovide the follow

ing services:

• 
The co-ordination of litigation by and against the p

rovincial adm
inistration and its dep

artm
ents;

• 
The p

rovision of legal advice and op
inion; and

• 
The p

rovision of targeted legal training and education to p
rovincial dep

artm
ents.

2.5.4.1.2 
M

easu
rab

le O
b

jectives 
1. 

The up
grading of existing docum

ent m
anagem

ent and fi ling system
 in D

ep
artm

ent of Social D
evelop

m
ent;

2. 
 The p

rovision of w
orkshop

s on key legal duties and resp
onsib

ilities to district m
anagers and head offi  ce staff  of 

D
ep

artm
ent of Social D

evelop
m

ent;

3. 
O

utreach p
rogram

m
e w

ith district m
anagers in D

ep
artm

ent of Education;

4. 
 Training on im

p
lem

entation of Prom
otion of A

ccess to Inform
ation A

ct (PA
IA

) and Prom
otion of A

dm
inistrative 

Justice A
ct (PA

JA
) at head offi  ces of all p

rovincial dep
artm

ents;

5. 
O

utreach p
rogram

m
e in the D

ep
artm

ent of H
ealth aim

ed at the handling of m
edico-legal claim

s; and

6. 
 The continued effi  cient and eff ective handling of court p

rocesses w
ith a view

 to elim
inating contem

p
t of court 

ap
p

lications and the reduction of litigation costs.

2.5.4.1.3  
 

Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts) 

1. 
 The estab

lishm
ent and m

aintenance of an eff ective and effi  cient fi ling system
 to m

onitor, control and m
easure 

the incidence of litigation in the D
ep

artm
ent of Social D

evelop
m

ent.

Indicators include the p
rovision of tim

eous instructions to the State A
ttorney, the m

aintenance of statistics on 
litigation, the m

ore effi  cient handling of litigious m
atters and the reduction in the incidence of contem

p
t of court 

ap
p

lications.

2. 
The p

rovision of w
orkshop

s in all districts of the D
ep

artm
ent of Social D

evelop
m

ent.

Indicators include the strategising and arranging of w
orkshop

s in all dep
artm

ental districts.

3. 
The p

rovision of an outreach p
rogram

m
e in all districts of the D

ep
artm

ent of Education.

Indicators include enhanced understanding of legal com
p

liance p
rocedures resulting in low

er levels of litigation.

4. 
 Training on im

p
lem

entation of Prom
otion of A

ccess to Inform
ation A

ct (PA
IA

) and Prom
otion of A

dm
inistrative 

Justice A
ct (PA

JA
) at head offi  ces of all p

rovincial dep
artm

ents.

Indicators include the p
rovision of training aim

ed at sensitizing offi  cials of their legal ob
ligations.

5. 
The p

rovision of an intervention p
rogram

m
e in the D

ep
artm

ent of H
ealth.

Indicators include the p
rovision of training on the handling of m

edico-legal claim
s against the dep

artm
ent.

6. 
The continued effi  cient and eff ective handling of court p

rocesses.
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Indicators include the elim
ination of contem

p
t of court ap

p
lications and the reduction of litigation costs.

2.5.4.1.4 
Service D

elivery A
ch

ievem
en

ts 
N

otab
le service delivery achievem

ents by the litigation sub
-p

rogram
m

e include:

1. 
 The elim

ination of contem
p

t of court p
roceedings in the D

ep
artm

ent of Social D
evelop

m
ent and the 

virtual eradication of non-com
p

liance w
ith O

rders of C
ourt by p

rovincial dep
artm

ents.

2. 
 The reduction in the incidence of litigation in the D

ep
artm

ent of Education, and the stab
ilisation of new

 
cases and associated costs in the p

rovincial dep
artm

ents.

3. 
 The p

rovision of targeted outreach p
rogram

m
es and interventions in the D

ep
artm

ents of Social 
D

evelop
m

ent, Education and H
ealth.

4. 
 Training in all dep

artm
ents on the Prom

otion of A
dm

inistrative Justice and Prom
otion of A

ccess to 
Inform

ation A
cts. 

Sub-
program

m
es

Outputs
Output perform

ance 
m

easures/service 
delivery indicators

Actual perform
ance against target

Target
Actual

5.1. Litigation
1. The up

grading of 
existing docum

ent 
m

anagem
ent and 

fi ling system
 in 

D
ep

artm
ent of 

Social D
evelop

m
ent.

1. The p
rovision of 

tim
eous instructions to 

the State A
ttorney, the 

m
aintenance of statistics 

on litigation, the m
ore 

effi  cient handling of 
litigious m

atters and the 
reduction in the incidence 
of contem

p
t of court 

ap
p

lications in Social 
D

evelop
m

ent. 

1. The estab
lishm

ent 
and m

aintenance 
of an eff ective and 
effi  cient fi ling system

 
to m

onitor, control 
and m

easure the 
incidence of litigation 
in the D

ep
artm

ent of 
Social D

evelop
m

ent.

1. Eff ective and effi  cient fi ling system
 

estab
lished, facilitating tim

eous issuing 
of instructions to State A

ttorney.

5.1. Litigation  
2. The p

rovision of 
w

orkshop
s on key 

legal duties and 
resp

onsib
ilities to 

district m
anagers 

and head offi  ce staff  
of D

ep
artm

ent of 
Social D

evelop
m

ent.  

2. The strategising and 
arranging of w

orkshop
s in 

all dep
artm

ental districts.  

2. The p
rovision 

of w
orkshop

s in 
all districts of the 
D

ep
artm

ent of Social 
D

evelop
m

ent.  

2. Training conducted in all district offi  ces 
of D

ep
artm

ent of Social D
evelop

m
ent 

that has resulted in the elim
ination of all 

contem
p

t of court p
roceedings.  

5.1. Litigation  
3. O

utreach 
p

rogram
m

e w
ith 

district m
anagers 

in D
ep

artm
ent of 

Education.  

3. Enhanced 
understanding of legal 
com

p
liance p

rocedures 
resulting in low

er levels 
of litigation in the 
D

ep
artm

ent of Education.  

3. The p
rovision of an 

outreach p
rogram

m
e 

in all districts of 
the D

ep
artm

ent of 
Education.  

3. The conducting of training in all 
districts of the D

ep
artm

ent of Education 
and the resultant reduction of the 
num

b
er of new

 cases of litigation.  

5.1. Litigation  
4. Training on 
im

p
lem

entation of 
Prom

otion of A
ccess 

to Inform
ation 

A
ct (PA

IA
) and 

Prom
otion of 

A
dm

inistrative 
Justice A

ct (PA
JA

) 
at head offi  ces 
of all p

rovincial 
dep

artm
ents.  

4. The p
rovision of training 

aim
ed at sensitising 

offi  cials of their legal 
ob

ligations under PA
IA

 
and PA

JA
.  

4. Training on 
im

p
lem

entation of 
Prom

otion of A
ccess 

to Inform
ation A

ct 
(PA

IA
) and Prom

otion 
of A

dm
inistrative 

Justice A
ct (PA

JA
) 

at head offi  ces 
of all p

rovincial 
dep

artm
ents.  

4. Training in all districts of the 
m

ajor service delivery dep
artm

ents 
of Education, H

ealth and Social 
D

evelop
m

ent.  

5.1. Litigation  
5.O

utreach 
p

rogram
m

e in the 
D

ep
artm

ent of 
H

ealth aim
ed at the 

handling of m
edico-

legal claim
s; and  

5. The p
rovision of 

training on the handling 
of m

edico-legal claim
s 

against the dep
artm

ent.  

5. The p
rovision 

of an intervention 
p

rogram
m

e in the 
D

ep
artm

ent of 
H

ealth.  

5. Training on the handling of m
edico-

legal claim
s conducted in district offi  ces 

of the D
ep

artm
ent of H

ealth.  
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5.1. Litigation  
6. The continued 
effi  cient and 
eff ective handling of 
court p

rocesses w
ith 

a view
 to elim

inating 
contem

p
t of court 

ap
p

lications and 
the reduction of 
litigation costs. 

6. The elim
ination of 

contem
p

t of court 
ap

p
lications and the 

reduction of litigation 
costs.  

6. The continued 
effi  cient and eff ective 
handling of court 
p

rocesses.  

6. C
ontem

p
t p

roceedings all b
ut 

elim
inated across all p

rovincial 
dep

artm
ents.  

2.5.4.2 Su
b

 Pro
g

ram
m

e 5.2: Leg
islatio

n
 

This Sub
-Program

m
e is resp

onsib
le for the drafting of p

rim
ary and sub

ordinate legislation for all Provincial 
dep

artm
ents and p

roviding assistance to dep
artm

ents on develop
m

ent of p
olicies w

hich culm
inate in Provincial 

legislation;

2.5.4.2.1 
Pu

rp
o

se 
The p

urp
ose of the Sub

-Program
m

e is to ensure that Provincial legislation is consistent w
ith N

ational legislation and 
the C

onstitution, is drafted in accordance w
ith uniform

 standards of legislative drafting w
hich entails a sim

p
le style 

of drafting and language w
hich is user-friendly. 

The sub
-Program

m
e is charged w

ith the resp
onsib

ility of ensuring that ob
solete and archaic old order legislation 

is rep
ealed through the rationalisation p

rocess. A
ll Provincial legislation is consolidated and w

here necessary 
am

ended to b
ring it in line w

ith N
ational norm

s and standards. 

2.5.4.2.2 
M

easu
rab

le O
b

jectives 
1. 

D
rafting of p

rim
ary and sub

ordinate legislation for all Provincial dep
artm

ents;

2. 
Providing assistance to dep

artm
ents on develop

m
ent of p

olicies w
hich culm

inate in Provincial legislation;

3. 
Rationalisation of Provincial legislation;

4. 
 Processing of legislation through C

ab
inet C

luster C
om

m
ittees, EXCO

 and the Portfolio com
m

ittees of the 
Provincial Legislature;

5. 
Pub

lication of legislation in the Provincial G
azette;

6. 
Rendering legal sup

p
ort to dep

artm
ents and the Provincial Legislature in conducting w

orkshop
s on Bills; and

7. 
Providing legal op

inions on legislation. 

2.5.4.2.3 
Service D

elivery O
b

jectives an
d

 In
d

icato
rs (h

ig
h

lig
h

ts) 
1. 

D
rafting of p

rim
ary and sub

ordinate legislation;

Indicators include translation of p
olicies into Bills and p

rocessing of such Bills until they b
ecom

e A
cts of the 

Provincial Legislature;

2. 
 Providing assistance to dep

artm
ents on develop

m
ent of p

olicies w
hich culm

inate in drafting of Provincial 
legislation;

Indicators include G
reen and W

hite Pap
er p

rocesses of the dep
artm

ents and p
ub

lication of such p
olicies in the 

Provincial G
azette;

3. 
 Pub

lication of Provincial legislation in the Provincial G
azette either as dep

artm
ental drafts or in term

s of the 
Standing Rules of Procedure of the Legislature;

Indicators include accessib
ility of p

rovincial legislation in line w
ith the p

ub
lic p

articip
ation requirem

ents of the 
C

onstitution;
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2.5.4.2.4 
Service D

elivery A
ch

ievem
en

ts 
The follow

ing A
cts and Bills w

ere drafted for Provincial dep
artm

ents:

1. 
Provincial Tender Board Rep

eal A
ct, 2004 (A

ct N
o. 6 of 2004) 

2. 
A

p
p

lication of H
ealth Standards in Traditional C

ircum
cision A

m
endm

ent Bill 

3. 
Eastern C

ap
e A

p
p

rop
riate Technology U

nit Bill;

Various sub
ordinate legislation w

ere drafted for the Provincial dep
artm

ents including Regulations, By-law
s, N

otices 
and Proclam

ations. 

Sub-program
m

es
Outputs

Output perform
ance 

m
easures/service 

delivery indicators

Actual perform
ance against target

Target
Actual

5.2. Legislation  
1. D

rafting 
of p

rovincial 
legislation.  

1. Translation of p
olicies 

into Bills and p
rocessing 

of such Bills until they 
b

ecom
e A

cts of the 
Provincial Legislature.  

1. D
rafting of p

rim
ary 

and sub
ordinate 

legislation.  

1. The follow
ing A

cts and Bills w
ere 

drafted for Provincial dep
artm

ents: (a) 
Provincial Tender Board Rep

eal A
ct, 

2004 (A
ct N

o. 6 of 2004). (b
) A

p
p

lication 
of H

ealth Standards in Traditional 
C

ircum
cision A

m
endm

ent Bill. (c) Eastern 
C

ap
e A

p
p

rop
riate Technology U

nit Bill.  

5.2. Legislation  
2. Rendering 
of assistance 
to p

rovincial 
dep

artm
ents in the 

develop
m

ent of 
p

olicies.  

2. G
reen and W

hite 
Pap

er p
rocesses of 

the dep
artm

ents and 
p

ub
lication of such p

olicies 
in the Provincial G

azette.  

2. Providing 
assistance to 
dep

artm
ents on 

develop
m

ent of 
p

olicies w
hich 

culm
inate in 

drafting of Provincial 
legislation.  

2. Policies develop
ed in resp

ect of Bills 
drafted for client dep

artm
ents.  

5.2. Legislation  
3. Rendering and 
eff ective and 
effi  cient Provincial 
G

azette service.  

3. A
ccessib

ility of 
p

rovincial legislation 
in line w

ith the p
ub

lic 
p

articip
ation requirem

ents 
of the C

onstitution.  

3. Pub
lication of 

Provincial legislation 
in the Provincial 
G

azette either as 
dep

artm
ental drafts 

or in term
s of the 

Standing Rules of 
Procedure of the 
Legislature.  

3. D
istrib

ution of G
azettes to client 

dep
artm

ents.  

2.5.4.3 Su
b

 Pro
g

ram
m

e 5.3: C
o

n
tracts an

d
 A

g
reem

en
ts 

This sub
-p

rogram
m

e p
rovides a p

ro-active contracts and agreem
ents service to the p

rovincial adm
inistration and 

its various dep
artm

ents.

2.5.4.3.1 
Pu

rp
o

se 
The p

urp
ose of the sub

-p
rogram

m
e is to p

rovide the follow
ing services:

1. 
Proactive contractual legal advice to the Provincial dep

artm
ents;

2. 
D

rafting, editing and settling of contracts and agreem
ents; and

3. 
  Setting up

 of norm
s and standards for contract m

anagem
ent 

 
system

s and p
rocedures.
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2.5.4.3.2 
M

easu
rab

le O
b

jectives 
• 

D
rafting of C

ontracts and Service Level A
greem

ents. 

• 
Provision of legal advice on the confl ict resolution of the contracts and agreem

ents.

• 
Provision of legal advice on the contracts or SLA’s that are to b

e im
p

lem
ented.

• 
Ensuring adherence of contracts w

ith the legal p
rescrip

ts as w
ell as any other related m

atter.

• 
 C

onsultation w
ith various H

eads of D
ep

artm
ents identifying the need for p

rop
er m

anagem
ent system

s to b
e in 

p
lace and the typ

e of system
s needed.

• 
Production of the tem

p
late to b

e used to initiate the im
p

lem
entation thereof.

2.5.4.3.3 
Service D

elivery O
b

jectives an
d

 In
d

icato
rs (h

ig
h

lig
h

ts) 
• 

Involvem
ent of the C

ontracts unit in the negotiations and drafting of the contracts and/or SLA’s.

• 
Frequent and an increased num

b
er of consultations taking p

lace. 

• 
Reaction to the p

rob
lem

s identifi ed due to lack of the system
s.

• 
Effi  cient, eff ective and enforceab

le contracts or SLA’s are in p
lace and op

erational.

• 
A

voidance of an unnecessary litigation.

• 
 M

onitorab
le ,user-friendly and accessib

le system
 w

hich w
ill enab

le detection of non-p
erform

ance of contractual 
ob

ligations as w
ell as the detection of exp

ired contracts. 

2.5.4.3.4 
Service D

elivery A
ch

ievem
en

ts 
There has b

een a p
aradigm

 shift from
 the old order of not p

utting p
rop

er system
s in p

lace to b
e ab

le to m
onitor and 

ow
n the contract m

anagem
ent system

s by the dep
artm

ents.

This initiative is still how
ever ham

p
ered by:

• 
Lack of sup

p
ort and enthusiasm

 to invest in the p
rop

er auditing p
rocesses of contracts

• 
 M

ost dep
artm

ent view
 the contract m

anagem
ent p

rocedures as a diffi  cult tim
e consum

ing exercise and one 
that is p

ractically im
p

ossib
le to achieve or realise and this is due to fear for a change and introduction of new

 
system

s.

In resp
ect of the drafting services p

rovided to the p
rovincial dep

artm
ents, the follow

ing are considered notew
orthy 

achievem
ents:

• 
Sp

eedy turn around tim
e for the signage of agreem

ents. 

E.g. M
kam

b
ati agreem

ent, and the D
eed of Sale A

greem
ent of M

istkraal for the inclusion as a p
ark area.

• 
The facilitation of the In-house travel services SLA

; and 

• 
 Sp

eedy turn around tim
es for the signage of agreem

ents ensuring com
p

liance w
ith Sup

p
ly C

hain M
anagem

ent 
and the Procedures regulating tender p

rocesses. 
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Sub-program
m

es
Outputs

Output perform
ance 

m
easures/service delivery 

indicators

Actual perform
ance against target

Target
Actual

5.3 C
ontracts and 

A
greem

ents  
1. D

rafting of 
C

ontracts and 
Service Level 
A

greem
ents.  

1. Involvem
ent of 

the directorate in the 
negotiation and drafting of 
the contracts and /or SLA

s.  

1. D
irectorate 

involved in 
m

onitoring and 
co-ordinating 
the conclusion 
of contracts and 
agreem

ents 
by p

rovincial 
dep

artm
ents.  

1. Inroads m
ade in assisting dep

artm
ents 

w
ill m

ajor contracts, b
ut ham

p
ered by 

p
erceived lack of co-op

eration by client 
dep

artm
ents.  

5.3 C
ontracts and 

A
greem

ents  
2. Provision of legal 
advice on contracts 
and agreem

ents.  

2. Reduction in levels of 
contract related litigation 
and costs of outsourcing.  

2. Eff ective and 
effi  cient advice 
service to p

rovincial 
dep

artm
ents.  

2. N
um

b
er of key agreem

ents concluded 
on b

ehalf of client dep
artm

ents.  

5.3 C
ontracts and 

A
greem

ents  
3. A

uditing of 
contracts and 
agreem

ents entered 
into by p

rovincial 
dep

artm
ents.  

3. Effi  cient, eff ective and 
enforceab

le contracts 
or SLA

s are in p
lace and 

op
erational.  

3. A
uditing of 

p
rovincial contracts 

and agreem
ents.  

3. D
esign and initial scop

ing of audit 
com

p
leted, b

ut delay in recruitm
ent of 

senior m
anager has ham

p
ered execution.  

P
ro

g
ram

m
e 6

: SH
A

R
ED

 IN
TER

N
A

L A
U

D
IT SER

V
IC

ES  

2.6.1 
C

o
m

p
lian

ce  

2.6.1.1 Pu
rp

o
se  

To p
rovide an indep

endent and ob
jective assurance and consulting services designed to add value and im

p
rove the 

Eastern C
ap

e A
dm

inistration’s op
erations, through evaluation of the system

s of internal control, risk m
anagem

ent 
and corp

orate governance p
rocesses

 2.6.1.2 M
easu

rab
le O

b
jectives  

The scop
e of internal audit function is defi ned by the Treasury Regulations and the services are as w

ell p
rovided in 

term
s of the Standards for the Professional Practice of Internal A

uditing (SPPIA
) as follow

s:

• 
 Perform

 evaluation and review
s on the system

s of internal controls, risk m
anagem

ent and governance p
rocesses 

and give assurance to the A
ccounting O

ffi  cers &
 m

anagem
ent on the adequacy and eff ectiveness thereon;

• 
Evaluation of the dep

artm
ents In Year M

onitoring and m
anagem

ent rep
orts as w

ell as fi nancial statem
ents; 

• 
 Perform

ance review
s on the econom

ic, eff ective and effi  cient use of dep
artm

ents resources, the m
anagem

ent 
of cap

ital p
rojects and evaluation of how

 ob
jectives of dep

artm
ents are m

et and governance p
rincip

les 
m

aintained;
• 

 A
udit the op

erational p
rocedures and m

onitoring m
echanism

s over all transfer p
aym

ents m
ade or received by 

p
rovincial dep

artm
ents 

• 
 Facilitation of the risk assessm

ent p
rocess to assist A

ccounting O
ffi  cers and M

anagem
ent to develop

 their 
b

usiness areas risk p
rofi les &

 risk m
anagem

ent strategies to m
anage and constantly m

onitor the risks, and 
utilization of risk assessm

ent rep
orts to determ

ine the audit coverage; 
• 

Provide consultancy services and resp
ond to any other sp

ecial audit requests from
 A

ccounting O
ffi  cers,

• 
 C

o-op
eration of fraud p

revention and detection strategies in conjunction w
ith the new

ly estab
lished Fraud 

U
nit. 

• 
 Provide sup

p
ort services to the A

C
 and liaise w

ith the A
G

 on External A
udit m

atters (Follow
 up

 on m
atters of 

em
p

hasis &
 SCO

PA
 rep

orts). 

 2.6.1.3 Service D
elivery O

b
jectives an

d
 In

d
icato

rs (h
ig

h
lig

h
ts)  

Team
M

ate A
udit softw

are Procured
A

C
L Softw

are Procured
Risk A

ssessm
ent w

as conducted 
O

b
tained ap

p
roval to acquire, additional cap

acity (Feb
 2005) 
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A
udit Rep

orts issued to various dep
artm

ents
D

ep
artm

ent’s fraud p
revention p

lans, fraud resp
onse p

lans drafted w
ith inp

uts from
 the dep

artm
ents. Processes 

driven by Fraud U
nit 

Estab
lishm

ent 
of 

fraud 
w

orking 
com

m
ittees 

for 
12 

dep
artm

ents 
Fraud aw

areness w
orkshop

s for 5 p
ilot dep

artm
ents

D
evelop

ed p
rovincial fraud p

revention strategy
Im

p
roved relations w

ith dep
artm

ents now
 that w

e receive 
their co-op

eration
Im

p
roved IA

 staff  m
orale as p

articip
ation in conducting 

audits and interaction w
ith dep

artm
ents im

p
roved.

N
ew

 audit m
ethodology and code of Ethical conduct has 

b
een im

p
lem

ented

C
H

A
LLEN

G
ES

C
ap

acity of current p
ersonnel to deliver to IA’s m

andate
The level of understanding of the role of internal audit by 
dep

artm
ents

Ineff ective audit com
m

ittee
Inadequacy of Internal A

udit tools
Lack 

of 
the 

organizational 
status 

of 
IA

A
 

in 
the 

p
rovince

N
etw

ork p
rob

lem
s im

p
acting on the utilization of the 

A
udit m

anagem
ent softw

are
Q

uality, effi  ciency and eff ectiveness is com
p

rom
ised-

lack of technical know
ledge

O
b

taining suitab
le offi  ce sp

ace for internal audit staff 

M
A

JO
R CO

N
STR

A
IN

TS 
• 

 Vacant critical p
osts have an adverse strategic 

im
p

act on the function and the eff ectiveness of its 
service delivery; 

• 
 Perform

ance and C
om

p
liance audit Program

m
es’ 

m
erger that led to inheritance of unqualifi ed staff .

• 
 The current structure m

akes no p
rovision for recruitm

ent of com
p

etent, required exp
ertise and exp

erienced 
m

anagers adequately skilled to interact at higher level and assist in ensuring m
aintenance of quality 

p
erform

ance and rep
orts by the auditors.

• 
 The staff  levels ap

p
roved as on the current structure are not suffi  cient to attract com

p
etent and exp

erienced 
internal auditors.

• 
C

ap
acity and eff ectiveness of the A

udit C
om

m
ittee.

A
D

D
RESSIN

G
 TH

E C
H

A
LLEN

G
ES

C
ap

acitate &
 em

p
ow

er existing p
ersonnel

Targeted recruitm
ent of p

rofessional skilled and exp
erienced auditors and retention strategy

Value p
rop

osition of IA
 to dep

artm
ents.

Re-com
p

osition of the Provincial A
udit C

om
m

ittee
Procure &

 im
p

lem
ent suitab

le tools
N

egotiate for the ap
p

roval of the new
 p

rop
osed structure

O
b

tain assistance from
 Professional IA

 Institutions to p
rovide Technical Training and D

evelop
m

ent to the IA
 staff .

A
rrangem

ents to re-locate IA
 Function are in p

lace 
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2.6.1.4 Service D
elivery A

ch
ievem

en
ts  

Strategic 
Objective

Outputs
Output perform

ance 
m

easures/service 
delivery indicators

Actual perform
ance against target

Target
Actual

1. Effi  ciency, 
eff ectiveness 
and econom

y 
in achieving 
ob

jectives by 
dep

artm
ents  

A
udit rep

orts 
recom

m
ending 

enhancem
ent and 

im
p

rovem
ent over 

the m
anagem

ent of 
transfer p

aym
ents  

C
lients audit rep

orts, 
m

anagem
ent quarterly 

rep
orts and A

udit 
com

m
ittee rep

orts, 
p

rogress on op
erational 

p
lans  

6 A
udit rep

orts 
recom

m
ending 

enhancem
ent and 

im
p

rovem
ent over 

the m
anagem

ent of 
transfer p

aym
ents

1 rep
ort on transfer p

aym
ents w

as 
fi nalized as at year end and 5 others 
w

ere still in p
rocess. These audits w

ere 
p

erform
ed at 6 dep

artm
ents and w

ill all 
b

e fi nalized during M
ay 2005.   

1. Effi  ciency, 
eff ectiveness 
and econom

y 
in achieving 
ob

jectives by 
dep

artm
ents  

A
udit rep

orts w
ith 

recom
m

ending 
enhancem

ent on 
the reliab

ility and 
integrity of fi nancial 
and op

erational 
inform

ation   

C
lients audit rep

orts, 
m

anagem
ent quarterly 

rep
orts and A

udit 
com

m
ittee rep

orts, 
p

rogress on op
erational 

p
lans  

19 A
udit rep

orts 
w

ith recom
m

ending  
enhancem

ent on 
the reliab

ility and 
integrity of fi nancial 
and op

erational 
inform

ation

19 audit assignm
ents on various 

b
usiness op

erations w
ere conducted 

during the year , m
ostly addressing 

m
atters of em

p
hasis raised in A

G
 rep

orts   

1. Effi  ciency, 
eff ectiveness 
and econom

y 
in achieving 
ob

jectives by 
dep

artm
ents  

A
udit rep

orts w
ith 

recom
m

endations 
for the effi  ciency 
and eff ective 
utilization and 
safeguarding of 
p

rovincial assets   

C
lients audit rep

orts, 
m

anagem
ent quarterly 

rep
orts and A

udit 
com

m
ittee rep

orts, 
p

rogress on op
erational 

p
lans  

8 A
udit rep

orts w
ith 

recom
m

endations 
for the effi  ciency and 
eff ective utilization 
and safeguarding of 
p

rovincial assets

Em
p

hasis w
as p

laced on Fleet 
m

anagem
ent and review

s w
ere 

conducted at all 8 dep
artm

ents. 8 audit 
rep

orts to this eff ect w
ere issued.  

1. Effi  ciency, 
eff ectiveness 
and econom

y 
in achieving 
ob

jectives by 
dep

artm
ents  

Regulatory audit 
rep

orts w
ith 

ap
p

rop
riate 

recom
m

endations 
to enhance 
com

p
liance w

ith 
law

s, regulations, 
p

lans and 
p

rocedures and 
controls  

C
lients audit rep

orts, 
m

anagem
ent quarterly 

rep
orts and A

udit 
com

m
ittee rep

orts, 
p

rogress on op
erational 

p
lans  

A
s p

er clients requests
8 dep

artm
ents annual fi nancial 

statem
ents w

ere review
ed during July 

2004 for A
udit C

om
m

ittee com
m

ents on 
the A

nnual Rep
orts  

1. Effi  ciency, 
eff ectiveness 
and econom

y 
in achieving 
ob

jectives by 
dep

artm
ents  

A
p

p
rop

riate audit 
rep

orts regarding 
any form

al and 
inform

al consulting 
services p

rovided to 
various dep

artm
ents 

and sp
ecial audit 

assignm
ents carried 

out  

Relevant audit rep
orts to 

the clients and the A
udit 

C
om

m
ittee  

8 Regulatory 
audit rep

orts 
w

ith ap
p

rop
riate 

recom
m

endations to 
enhance com

p
liance 

w
ith law

s, regulations, 
p

lans and p
rocedures 

and controls

4 A
dhoc rep

orts and 1 form
al letter 

on consulting services p
rovided w

ere 
conducted during the fi nancial year.  

2. D
ep

artm
ent’s 

op
erations, 

governance and 
accountab

ility  

Perform
ance 

A
udit rep

orts 
w

ith ap
p

rop
riate 

recom
m

endations 
for im

p
rovem

ent 
on the eff ective, 
effi  cient and 
econom

ic use 
of governm

ent 
resources and 
accom

p
lishm

ent 
of dep

artm
ents 

strategic ob
jectives  

Progress on O
p

erational 
p

lans, rep
orts to the 

A
udit C

om
m

ittee and 
dep

artm
ents A

ccounting 
O

ffi  cers   

A
udit  Focus :Sup

p
ly  

C
hain  M

anagem
ent

Procurem
ent in 

the   D
ep

artm
ent 

of Transp
ort at E.G

. 
Kei, M

thatha &
  

Q
ueenstow

n 

Procurem
ent in the 

D
ep

artm
ent of Sp

ort, 
A

rts and C
ulture at 

Port Elizab
eth and O

 
R Tam

b
o 

A
udit Focus 

A
rea: Personnel 

A
dm

inistration
Leave A

dm
inistration 

in the D
ep

artm
ent 

of Transp
ort at Port 

Elizab
eth

A
udit Focus :Sup

p
ly C

hain M
anagem

ent
Procurem

ent in the D
ep

artm
ent 

of Transp
ort at E.G

. Kei, M
thatha &

 
Q

ueenstow
n 

Procurem
ent in the D

ep
artm

ent of Sp
ort, 

A
rts and C

ulture at Port Elizab
eth and O

 
R Tam

b
o 

A
udit Focus A

rea: Personnel 
A

dm
inistration

Leave A
dm

inistration in the D
ep

artm
ent 

of Transp
ort at Port Elizab

eth 

H
ousing, Local G

ovt and Traditional 
A

ff airs p
erform

ance audit at all b
usiness 

op
erations w

as com
p

leted.  
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2. D
ep

artm
ent’s 

op
erations, 

governance and 
accountab

ility  

A
udit rep

orts 
w

ith ap
p

rop
riate 

recom
m

endations 
for im

p
rovem

ent 
on the in year 
m

onitoring and 
m

anagem
ents 

rep
orting and 

m
anagem

ent of 
cap

ital p
rojects   

Progress on O
p

erational 
p

lans, rep
orts to the 

A
udit C

om
m

ittee and 
dep

artm
ents A

ccounting 
O

ffi  cers   

8 In-year m
onitoring 

and m
anagem

ent 
audit review

s

6 In-year m
onitoring and m

anagem
ent 

audit review
s w

ere com
p

leted and 2 are 
still in p

rocess

A
udit review

 on H
ousing cap

ital p
rojects 

is still in p
rocess w

ith assistance by 
Ernest and Young
  

3. Integrated 
internal audit 
services and 
A

udit C
om

m
ittee 

activities  

A
ligned op

erational 
p

lans w
ith the A

G
, 

A
udit C

om
m

ittee 
rep

orts and w
ell 

coordinated A
udit 

C
om

m
ittee activities  

Q
uarterly A

udit C
om

m
ittee 

rep
orts and an annual A

C
 

rep
ort  

2 Q
uarterly A

udit 
C

om
m

ittee rep
orts  

and an annual A
C

 
rep

ort, 16 A
ccounting 

O
ffi  cers rep

orts

2 Q
uarterly A

udit com
m

ittee and 4 
m

anagem
ent rep

orts w
ere issued during 

the year.  

4. Risk 
identifi cation and 
risk m

anagem
ent 

p
rocesses  

D
ep

artm
ents and 

the Provincial Risk 
register/datab

ase, 
IA

 Rolling three 
year strategic p

lan 
and an annual 
op

erational p
lan   

Risk assessm
ent rep

orts 
including review

ed risk 
data and adjustm

ents on 
op

erational p
lans   

8 D
ep

artm
ents and 

the Provincial Risk 
register/datab

ase, 
IA

 Rolling three year 
strategic p

lan and an 
annual op

erational 
p

lan

Risk assessm
ent for all 8 dep

artm
ents 

com
m

enced during M
arch 2004 

and fi nalized M
ay 2005. A

s a result, 
op

erational p
lans w

ere com
p

leted 
during M

ay 2005   

5. C
o-op

eration of 
fraud p

revention, 
detection and 
corrup

tion 
strategies  

Fraud and 
C

orrup
tion 

strategies 
– Provincial and 
dep

artm
ent’s 

sp
ecifi c docum

ents   

Strategy docum
ents for 

the dep
artm

ents and 
one Provincial strategy 
and eff ectiveness of the 
docum

ent   

Provincial Fraud 
Prevention strategy, 
8 D

ep
artm

ents Fraud 
Prevention p

lans

The follow
ing activities w

ere conducted 
in conjunction w

ith Fraud U
nit:

- Fraud aw
areness Program

- Fraud risk assessm
ent m

ini w
orkshop

s
- D

ep
artm

ents Fraud Prevention Plans
- Fraud Prevention Policy-still a draft
- Fraud resp

onse Plan
- Fraud A

ction/Im
p

lem
entation Plan 
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PA
R

T: 3
   A

u
d

it C
o

m
m

ittee R
ep

o
rt

A
U

D
IT C

O
M

M
IT

TEE C
O

M
M

EN
TS O

N
 TH

E 2
0

0
4

/5
 A

N
N

U
A

L R
EP

O
R

T 
FO

R
 TH

E EA
STER

N
 C

A
P

E O
FFIC

E O
F TH

E P
R

EM
IER

Sectio
n

 1
.0

1
 

 V
O

TE 1

Sectio
n

 1
.0

2
 

1. 
R

ep
o

rt o
f th

e A
u

d
it C

o
m

m
ittee

W
e are p

leased to p
resent our rep

ort for the fi nancial year ended 31 M
arch 2005 as contained therein.

Sectio
n

 1
.0

3
 

Sectio
n

 1
.0

4
 

2 
A

u
d

it C
o

m
m

ittee M
em

b
ers an

d
 A

tten
d

an
ce:

The audit com
m

ittee consists of the m
em

b
ers listed hereunder and m

eets 4 tim
es p

er annum
 as p

er its ap
p

roved term
s 

of reference. D
uring the current year 6 of m

eetings w
ere held.

Nam
e of M

em
ber

Num
ber of m

eetings attended

M
r M

 D
ondashe (C

hairp
erson)

6

M
r G

 le Roux
5

M
r J Sm

ith
1

Sectio
n

 1
.0

5
 

3. 
A

u
d

it C
o

m
m

ittee R
esp

o
n

sib
ility

The A
udit C

om
m

ittee rep
orts that it has com

p
lied w

ith its resp
onsib

ilities arising from
 section 38(1) (a) of the PFM

A
 and 

Treasury Regulation 3.1.13. Section 38 (1)(a)(ii) of the PFM
A

 states the that the  A
ccounting O

ffi  cer for a dep
artm

ent 
m

ust ensure that the dep
artm

ent has “a system
 of internal audit under the control and direction of an audit com

m
ittee 

com
p

lying w
ith and op

erating in accordance w
ith regulations and instructions p

rescrib
ed in term

s of section 76 and 
77”. 

The A
udit C

om
m

ittee rep
orts that it has adop

ted ap
p

rop
riate form

al term
s of reference as its audit com

m
ittee charter, 

has regulated its aff airs in com
p

liance w
ith this charter and has discharged all it’s resp

onsib
ilities as contained therein 

Sectio
n

 1
.0

6
 

Sectio
n

 1
.0

7
 

4. 
Th

e eff ectiven
ess o

f in
tern

al co
n

tro
l 

The system
 of internal control w

as not entirely eff ective for the year 
under review

 as com
p

liance w
ith p

rescrib
ed p

olicies and p
rocedures 

w
ere inadequate in certain control areas. D

uring the year under review
, 

several instances of non com
p

liance w
ere rep

orted by internal audit. 
O

ther control w
eaknesses w

ere rep
orted by the A

uditor G
eneral under 

em
p

hasis of m
atter and in the m

anagem
ent letter. In certain instances, 

the w
eaknesses rep

orted p
reviously have not b

een fully and satisfactorily 
addressed by M

anagem
ent.   Those areas include:

 
• 

A
sset m

anagem
ent

 
• 

Fleet M
anagem

ent
 

• 
Procurem

ent Process
 

• 
Sup

p
ly C

hain M
anagem

ent
 

• 
C

ap
p

ed Leave and leave m
anagem

ent
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• 

Personnel and p
ayroll m

anagem
ent

 
• 

D
ocum

ent /Records M
anagem

ent.
 

• 
Transfer Paym

ents
 

• 
PM

D
S 

S
ectio

n
 1

.0
8

 
A

lthough rep
orted control w

eaknesses are not that m
aterial, com

m
itm

ent from
 m

anagem
ent to address them

 is still 
critical.

5. 
Tran

sfer Paym
en

ts
C

om
p

liance w
ith regard to m

onitoring and rep
orting requirem

ents on transfer p
aym

ents in term
s of section 16 of the 

D
ivision of Revenue A

ct (D
oRA

), section 38 of the PFM
A

 and C
hap

ter 5 p
art 2.41 of the PFM

A
 and Treasury Regulations 

8.4.1 and 8.4.2, due to the ab
sence of clear p

rocesses, inconsistencies on rep
orts to b

e sub
m

itted by p
ub

lic entities, w
as 

inadequate.  W
e, how

ever, take cognizance of com
m

itm
ent m

ade by M
anagem

ent to address identifi ed defi ciencies

Sectio
n

 1
.0

9
 

6. 
 Th

e q
u

ality o
f in

 year m
an

ag
em

en
t an

d
 m

o
n

th
ly rep

o
rts su

b
m

itted
 in

 term
s o

f th
e P

FM
A

 an
d

 th
e D

ivisio
n

 o
f 

R
even

u
e A

ct.
The A

udit C
om

m
ittee is satisfi ed w

ith the content and quality of m
onthly and quarterly rep

orts p
rep

ared and issued by 
the A

ccounting O
ffi  cer and the dep

artm
ent during the year under review

.  W
e how

ever noted instances of inadequate 
involvem

ent of key M
anagers resp

onsib
le for the m

anagem
ent of b

udgets.
 Sectio

n
 1

.1
0

 
7. 

Evalu
atio

n
 o

f Fin
an

cial Statem
en

ts
The D

ep
artm

ent had com
p

lied w
ith N

ational/Provincial requirem
ents for the sub

m
ission of the annual fi nancial 

statem
ents.  The A

nnual Financial Statem
ents have b

een p
rep

ared in com
p

liance w
ith the ap

p
licab

le law
s and 

regulations.  A
ccounting p

olicies have b
een suitab

ly ap
p

lied.  

The A
udit C

om
m

ittee has:
 

• 
Perused the A

uditor G
eneral’s m

anagem
ent letter and m

anagem
ent’s resp

onses accordingly.
 

• 
 N

oted the fi ndings and resp
onses by the m

anagem
ent and m

ade its ow
n recom

m
endations as required in 

term
s of Treasury Regulation 3.1.12, through its annual rep

ort to the A
ccounting O

ffi  cer.

7.1 
 The dep

artm
ent is in com

p
liant w

ith the G
uide for the p

rep
aration of A

nnual rep
orts and w

ith the ap
p

licab
le law

s 
and regulation on the p

rep
aration of A

nnual Financial Statem
ents.

 7.2 
 Excep

t w
here w

eaknesses that have b
een identifi ed, w

e are satisfi ed that the D
ep

artm
ent’s A

FS disp
lay fair and 

reliab
le inform

ation related to the nature of the D
ep

artm
ent’ activities and com

p
ly w

ith ap
p

licab
le regulations.  

7.3 
 The D

ep
artm

ent received an unqualifi ed audit op
inion from

 the A
uditor G

eneral in w
hich results refl ect signifi cant 

im
p

rovem
ent in certain control areas if com

p
ared to the p

revious fi nancial years’ rep
orts.  A

gain, the M
anagem

ent 
is still challenged to address m

atters rep
orted, am

ongst w
hich som

e are rep
eat fi ndings.  

The A
udit C

om
m

ittee concurs and accep
ts the A

uditor G
eneral’s conclusions on the annual fi nancial statem

ents and is of 
the op

inion that the audited annual fi nancial statem
ents b

e accep
ted and read together w

ith the rep
ort of the A

uditor 
G

eneral. 
 

   

08/08/2005
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Fin
an

cial S
tatem

en
ts

Rep
ort by the A

ccounting O
ffi  cer to the Executive A

uthority and 
Legislature of the Eastern C

ap
e Province.

1. 
G

en
eral review

 o
f th

e state o
f fi n

an
cial aff airs

 
• 

 There 
w

ere 
no 

changes 
to 

the 
organisational 

structure 
during the year under review

.  The num
b

er of p
rogram

m
es 

rem
ained at six how

ever a second D
ep

uty D
irector G

eneral 
w

as ap
p

ointed.  The ap
p

ointm
ent of the second D

ep
uty 

D
irector 

G
eneral 

is 
a 

step
 

tow
ards 

ensuring 
successful 

im
p

lem
entation of the Provincial G

row
th and D

evelop
m

ent 
Plan. This incorp

orates a re-look and reorganisation of the 
current structure and functions.  The im

p
lem

entation of this new
 structure w

ill b
e eff ected in the 2005/2006 

fi nancial year. 
 

• 
 A

 learnership
 p

rogram
m

e aim
ed at recruiting unem

p
loyed graduates and other p

eop
le has b

een instituted in  
all the dep

artm
ents.  In addition to that the O

ffi  ce of the Prem
ier has im

p
lem

ented an internship
 p

rogram
m

e 
w

ithin the D
ep

artm
ent to create op

p
ortunities for qualifi ed p

ersons to gain exp
erience.

 
• 

 The p
rovincial G

eograp
hic Inform

ation System
 co-ordinating unit has b

een estab
lished.  Sp

atial data has b
een 

m
ade availab

le to m
anagers through the intranet.

 
• 

 The C
ustom

er C
are unit w

as estab
lished to im

p
rove com

m
unication w

ith the Eastern C
ap

e p
ub

lic and 
stakeholders.

 
• 

 A
nother successful p

rovincial sup
p

liers’ day w
as facilitated by the O

ffi  ce of the Prem
ier, together w

ith the launch 
of the p

rovincial Sup
p

ly C
hain M

anagem
ent System

 w
as held in A

ugust 2004. 560 p
eop

le attended rep
resenting 

b
oth the p

ub
lic and p

rivate sector. 
 

• 
 The Prem

ier’s G
ood G

overnance A
w

ards Schem
e continues to recognise eff orts of those institutions and 

individuals that have excelled in innovative service delivery.  Plans are underw
ay to im

p
rove the running of the 

A
w

ards Schem
e.

Sp
en

d
in

g
 tren

d
s

 
 The ap

p
rop

riated b
udget w

as reduced through b
udget surrenders to assist in addressing the defi cit of the Province. 

A
usterity m

easures w
ere im

p
lem

ented resulting in cost-cutting in various areas of sp
ending in the year under 

review
.  The follow

ing grap
h show

s sp
ending for the 2004/2005 fi nancial year com

p
ared w

ith the p
revious fi nancial 

year.  
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The sp
ending of the O

ffi  ce of the Prem
ier during the p

ast fi nancial year has b
een aff ected by the im

p
lem

entation of 
cost cutting m

easures.   The instruction by the Provincial Treasury to w
ithhold p

aym
ents at year-end so as to ensure 

com
p

liance w
ith legislation by the Province has resulted in under sp

ending of the b
udget in the 2004/2005 fi nancial year. 

The b
udget surrenders and m

easures im
p

lem
ented to reduce sp

ending have not im
p

acted negatively on the delivery of 
services by the D

ep
artm

ent. The sp
ending is m

onitored through the Budget A
dvisory C

om
m

ittee w
ithin the O

ffi  ce and 
the Provincial Treasury w

hich has an oversight resp
onsib

ility.
 2. 

Services ren
d

ered
 b

y th
e D

ep
artm

en
t

 
 The O

ffi  ce of the Prem
ier essentially coordinates the functioning of the Provincial G

overnm
ent and renders the 

follow
ing services to the other p

rovincial dep
artm

ents in the course of this p
rocess:

 
• 

Provision of H
um

an Resources M
anagem

ent and O
rganisational D

evelop
m

ent Planning advice,
 

• 
Provision of p

olicy research, p
lanning and strategy develop

m
ent and coordination of Sp

ecial Program
s,

 
• 

Provision of com
m

unication services,
 

• 
Provision of inform

ation technology sup
p

ort and advice,
 

• 
Provision of shared internal audit and legal advisory services,

 
• 

Provision of gazette services,
 

• 
M

anagem
ent and coordination of intergovernm

ental relations.

3. 
C

ap
acity co

n
strain

ts
 

 The re-organisation of the O
ffi  ce of the Prem

ier as  referred to in p
aragrap

h 1 ab
ove w

ill assist in strengthening 
cap

acity related to   hum
an resources.

4. 
U

tilisatio
n

 o
f d

o
n

o
r fu

n
d

s
 

 The Sw
edish, G

erm
an and British governm

ents during the year donated services w
orth an am

ount of R15 140 000.  
These services contrib

uted to the H
um

an Resources M
anagem

ent and D
evelop

m
ent Program

m
e, the p

rom
otion of 

Rural Livelihoods p
rogram

m
e and the Integrated Provincial Sup

p
ort Program

m
e.

5. 
Trad

in
g

 en
tities / p

u
b

lic en
tities

 
 The O

ffi  ce of the Prem
ier is resp

onsib
le for three p

ub
lic entities.  These are:

 
• 

The Eastern C
ap

e Socio-Econom
ic C

onsultative C
ouncil (EC

SECC
),

 
• 

The Eastern C
ap

e A
p

p
rop

riate Technology U
nit (EC

ATU
) and

 
• 

The Eastern C
ap

e Youth C
om

m
ission (EC

YC
).

 
EC

SECC
 w

as estab
lished in 1995 w

ith the follow
ing ob

jectives contained in its founding docum
ent:

 
• 

 To facilitate and coordinate the im
p

lem
entation of develop

m
ent p

rogram
m

es b
etw

een all key stakeholders in 
the p

rovince of the Eastern C
ap

e,
 

• 
To facilitate develop

m
ent by p

roviding an avenue for form
al inp

uts into p
olicy-m

aking p
rocess of governm

ent,
 

• 
To sup

p
ort G

overnm
ent in advancing the effi  cient delivery of develop

m
ent,

 
• 

To em
p

ow
er com

m
unities and grassroots structures of civil society to engage in develop

m
ent, and

 
• 

 To assist in the im
p

lem
entation of p

olicies and strategies that w
ill facilitate the grow

th of the p
rovincial 

econom
y.
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 EC

ATU
, w

as estab
lished in 1983 in term

s of the Transkei C
orp

orations A
ct of 1976.  Its functions are to research, 

develop, fi nance and carry out p
rojects relating to ap

p
rop

riate technology in all sectors of governm
ent in the Eastern 

C
ap

e.

 
The EC

YC
 w

as estab
lished in term

s of the Youth D
evelop

m
ent A

ct of 1995.  The m
ain functions of the EC

YC
 are:

 
• 

To facilitate, coordinate and p
rom

ote the integration of youth develop
m

ent,
 

• 
To conduct research on the socio-econom

ic conditions and needs of the youth, and
 

• 
 To m

ake p
rop

osals to the Prem
ier and other relevant b

odies on youth develop
m

ent m
atters as contem

p
lated in 

the A
ct.

 
 These Pub

lic Entities sub
m

it their strategic p
lans and annual b

usiness p
lans to the O

ffi  ce of the Prem
ier.  Q

uarterly 
rep

orts are also sub
m

itted w
hich are evaluated against the b

usiness p
lans.  A

udited fi nancial statem
ents are 

sub
m

itted at year-end as w
ell.  O

ther than the funding p
rovided by w

ay of transfer p
aym

ents m
ade by the O

ffi  ce of 
the Prem

ier, the fi nancial p
erform

ance of these entities is overseen by resp
ective governance structures (Boards).  

The O
ffi  ce of the Prem

ier p
lays a m

onitoring role.

6. 
O

th
er o

rg
an

isatio
n

s to
 w

h
o

m
 tran

sfer p
aym

en
ts w

ere m
ad

e
 

 The O
ffi  ce of the Prem

ier has transferred the Prem
ier’s D

iscretionary fund to the Eastern C
ap

e D
evelop

m
ent 

C
orp

oration (EC
D

C
).  The m

ain ob
jectives of the fund are:

 
• 

Poverty alleviation
 

• 
Job

 creation
 

• 
C

om
m

unity develop
m

ent
 

• 
Black econom

ic em
p

ow
erm

ent
 

• 
Rural develop

m
ent

 
• 

Econom
ic em

p
ow

erm
ent

 
• 

Entrep
reneurial ventures

 
• 

A
ny other suitab

le p
roject as identifi ed by the Prem

ier.
 

 The N
ational Student Financial A

id Schem
e (N

SFA
S) is one other institution to w

hom
 transfer p

aym
ents have b

een 
m

ade by the O
ffi  ce of the Prem

ier.  The m
ain ob

jective of this fund is to assist disadvantaged students in the p
rovince 

w
ho are in institutions of higher learning in sub

ject areas b
enefi ting the p

rovince.   These funds are p
art of the 

p
rovincial H

RD
 strategy that sup

p
orts youth develop

m
ent in the p

rovince.

7. 
Pu

b
lic / p

rivate p
artn

ersh
ip

s (P
P

P
)

 
 The p

artnership
 b

etw
een the Eastern C

ap
e Province, through the D

ep
artm

ent of Transp
ort, and Fleet A

frica that w
as 

entered into in 2003/04 fi nancial year still continues. In term
s of this agreem

ent fl eet p
rovision and m

anagem
ent w

as 
transferred to Fleet A

frica Eastern C
ap

e.  A
ll vehicles p

reviously ow
ned by the O

ffi  ce of the Prem
ier w

ere transferred 
to the D

ep
artm

ent of Transp
ort.  A

 new
 Fleet w

as p
rovided under the ausp

ices of Fleet A
frica Eastern C

ap
e.  

8. 
C

o
rp

o
rate g

overn
an

ce arran
g

em
en

ts
 

• 
 The p

ositions of A
ccounting O

ffi  cer and C
hief Financial O

ffi  cer rem
ained fi lled throughout the year under 

review
.

 
• 

 The Shared Internal A
udit for the Eastern C

ap
e Province sup

p
orts the O

ffi  ce of the Prem
ier and the p

osition of 
the C

hief D
irector:  Internal A

udit w
as fi lled during the year. This U

nit rep
orts directly to the A

udit C
om

m
ittee.  

Both the A
udit C

om
m

ittee and the Shared Internal A
udit U

nit have the relevant C
harters in p

lace.
 

• 
 A

 fi rm
 of chartered accountants, Pricew

aterhouse C
oop

ers, w
as engaged during the year to conduct a risk 

assessm
ent of the O

ffi  ce of the Prem
ier.  A

 rep
ort has b

een issued in the 2004/05 fi nancial year to assist in 
develop

ing p
lans to address these risks.

 
• 

The A
nti-C

orrup
tion U

nit for the Province has b
een estab

lished w
ithin the O

ffi  ce of the Prem
ier.  

9. 
D

isco
n

tin
u

ed
 activities / activities to

 b
e d

isco
n

tin
u

ed
 

 N
o activities w

ere discontinued during the year under review
.  N

o activities are envisaged to b
e discontinued in the 

future.

10. N
ew

 / p
ro

p
o

sed
 activities

 
 To strengthen m

onitoring of p
rovincial dep

artm
ents in the Eastern C

ap
e and alignm

ent of functions, funds have 
b

een m
ade availab

le to develop
 a m

onitoring and evaluation fram
ew

ork and tool.  The new
 p

rop
osed Policy 

C
oordination and M

onitoring U
nit (PC

M
U

) w
ill focus m

ost of its eff orts on this asp
ect. 
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11. Even
ts after th

e rep
o

rtin
g

 d
ate

 
 There are no know

n events that took p
lace after the b

alance sheet date that w
ill have an im

p
act on the Financial 

Statem
ents.

12. Pro
g

ress w
ith

 fi n
an

cial m
an

ag
em

en
t im

p
rovem

en
t

 
• 

 The p
rocess of docum

enting p
rocesses and p

rocedures as w
ell as related internal controls w

as undertaken 
during the year under review

.  The fi nal docum
ent w

ill b
e m

ade availab
le in the 2005/2006 fi nancial year.

 
• 

 The O
ffi  ce of the Prem

ier has seen an im
p

rovem
ent in the p

aym
ent of creditors during the year under review

.  
The num

b
er of days taken to settle creditors’ invoices has b

een reduced from
 39 days to 33 days on average.  It 

m
ust b

e noted that this is from
 the date of invoice and not the date of receip

t of invoice by the O
ffi  ce of the 

Prem
ier.  The grap

h b
elow

 show
s the m

ovem
ent in the p

aym
ent cycle for the p

eriod under review
.

  
• 

 The O
ffi  ce of the Prem

ier m
aintains its assets through the Baud system

.  The system
 is cap

ab
le of stock-taking 

and p
roducing an asset register for rep

orting p
urp

oses. 
 

• 
 There is still a need to train and retrain em

p
loyees to create the necessary cap

acity to m
anage the im

p
rovem

ents 
envisaged.  

13. Perfo
rm

an
ce in

fo
rm

atio
n

 
 In the O

ffi  ce of the Prem
ier all senior m

anagers enter into p
erform

ance agreem
ents w

ith their sup
ervisors.  These 

agreem
ents contain targets as set out in the strategic p

lans of each Branch.  Perform
ance is review

ed on a m
onthly 

b
asis.  W

ritten rep
orts are sub

m
itted on a quarterly b

asis.  These rep
orts m

ust indicate p
rogress in line w

ith the 
m

easurab
le ob

jectives that w
ere set out in the strategic p

lans.  A
djustm

ents are done w
here necessary. 

14. O
th

er
 

 There is no further m
aterial fact that w

ill have an im
p

act in the understanding of the fi nancial state of aff airs of the 
O

ffi  ce of the Prem
ier.

15. A
p

p
roval

 
The annual fi nancial statem

ents set out on p
ages 68 to 105 have b

een ap
p

roved by the A
ccounting O

ffi  cer.

 
 

D
r S M

uthw
a

A
CCO

U
N

TIN
G

 O
FFIC

ER A
N

D
 D

IREC
TO

R G
EN

ERA
L

July 26,2005
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 C
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P
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R
O

V
IN

C
E 

O
N

 TH
E A

N
N

U
A

L FIN
A

N
C

IA
L STATEM

EN
TS O

F V
O

TE 1 – O
FFIC

E O
F TH

E P
R

EM
IER

 FO
R

 TH
E Y

EA
R

 EN
D

ED
 31 

M
A

R
C

H
 2005

1. 
A

U
D

IT A
SSIG

N
M

EN
T

The annual fi nancial statem
ents as set out on p

ages 68 to 105, for the year ended 31 M
arch 2005, have b

een 
audited in term

s of section 188(1)(a) of the C
onstitution of the Rep

ub
lic of South A

frica, 1996 (A
ct N

o. 108 
of 1996), read w

ith sections 4 and 20 of the Pub
lic A

udit A
ct, 2004 (A

ct N
o. 25 of 2004) and section 40(2) 

of the Pub
lic Finance M

anagem
ent A

ct, 1999 (A
ct N

o. 1 of 1999) (PFM
A

). These annual fi nancial statem
ents, 

the m
aintenance of eff ective control m

easures and com
p

liance w
ith relevant law

s and regulations are the 
resp

onsib
ility of the accounting offi  cer.  M

y resp
onsib

ility is to exp
ress an op

inion on these annual fi nancial 
statem

ents, b
ased on the audit.

2. 
N

ATU
R

E A
N

D
 SCO

P
E

The audit w
as conducted in accordance w

ith Statem
ents of South A

frican A
uditing Standards.  Those standards 

require that I p
lan and p

erform
 the audit to ob

tain reasonab
le assurance that the annual fi nancial statem

ents 
are free of m

aterial m
isstatem

ent.  

A
n audit includes:

• 
 exam

ining, on a test b
asis, evidence sup

p
orting the am

ounts and disclosures in the annual fi nancial 
statem

ents,
• 

assessing the accounting p
rincip

les used and signifi cant estim
ates m

ade by m
anagem

ent, and
• 

evaluating the overall fi nancial statem
ent p

resentation.

Furtherm
ore, an audit includes an exam

ination, on a test b
asis, of evidence sup

p
orting com

p
liance in all 

m
aterial resp

ects w
ith the relevant law

s and regulations, w
hich cam

e to m
y attention and are ap

p
licab

le to 
fi nancial m

atters.

The audit w
as com

p
leted in accordance w

ith A
uditor-G

eneral D
irective N

o. 1 of 2005.

I b
elieve that the audit p

rovides a reasonab
le b

asis for m
y op

inion.

3. 
A

U
D

IT O
P

IN
IO

N

In m
y op

inion, the fi nancial statem
ents fairly p

resent, in all m
aterial resp

ects, the fi nancial p
osition of Vote 1 

– the O
ffi  ce of the Prem

ier at 31 M
arch 2005 and the results of its op

erations and cash fl ow
s for the year then 

ended, in accordance w
ith p

rescrib
ed accounting p

ractice and in the m
anner required by the PFM

A
.

4. 
EM

P
H

A
SIS O

F M
ATTER

W
ithout qualifying the audit op

inion exp
ressed ab

ove, attention is draw
n to the follow

ing m
atters:

4.1 
Irreg

u
lar exp

en
d

itu
re

The O
ffi  ce of the Prem

ier ob
tained a vehicle from

 the outsourced vendor, w
ho is contracted for p

roviding 
governm

ent transp
ort, outside their ap

p
roval fram

ew
ork and m

andate. This led to irregular exp
enditure of 

R82000 as is disclosed in note 23 to the fi nancial statem
ents.

4.2 
Fleet m

ain
ten

an
ce

D
uring A

ugust 2003 the D
ep

artm
ent of Transp

ort, on b
ehalf of the p

rovincial governm
ent, entered into an 
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agreem
ent to outsource the adm

inistration’s m
otor vehicle fl eet.  In term

s of this agreem
ent, the vendor 

charges the dep
artm

ents a fee b
ased on m

onthly rental and kilom
etres travelled by each vehicle. A

n 
insuffi  cient control environm

ent and lack of p
rop

er reconciliations w
ere evident in the adm

inistration of this 
fl eet and the related p

aym
ents.

4.3 
In

tern
al co

n
tro

ls

A
s rep

orted in p
revious years, control defi ciencies w

ere evident in the fi nancial year under review
 and actions 

to address these defi ciencies w
ere not alw

ays adequately im
p

lem
ented. D

ue to non-com
p

liance w
ith p

olicies 
and p

rocedures:

• 
C

ontrols surrounding the adm
inistration of p

ersonnel and leave records w
ere found to b

e inadequate.

• 
The recording of assets in the asset register and the m

aintenance and accuracy of the said register w
as 

defi cient. 

4.4 
In

tern
al au

d
it 

In com
p

liance w
ith section 38(a)(ii) of the PFM

A
, the Eastern C

ap
e Provincial A

dm
inistration has a shared 

Internal A
udit unit and A

udit C
om

m
ittee that are adm

inistered by the O
ffi  ce of the Prem

ier. A
n Executive 

C
om

m
ittee decision w

as taken in A
p

ril 2003 to outsource the internal audit and audit com
m

ittee functions of 
the D

ep
artm

ents of Education, Pub
lic W

orks, Social D
evelop

m
ent and H

ealth. The shared Internal A
udit unit 

continues to p
rovide internal audit services to the rem

aining dep
artm

ents. The follow
ing issues relating to the 

shared service are highlighted:

(a) 
A

 rolling three-year strategic internal audit p
lan for the various dep

artm
ents serviced by the shared 

service w
as ap

p
roved by the A

udit C
om

m
ittee, as required by Treasury Regulation 3.2.7, during Feb

ruary 
2004. A

n annual p
lan for the 2004/2005 year, cascading from

 the three year rolling strategic p
lan, as further 

required by Treasury Regulation 3.2.7, w
as how

ever only com
p

iled and ap
p

roved during N
ovem

b
er 2004. 

A
s a result internal audit functioned for 7 m

onths of the year w
ithout an op

erational p
lan ap

p
roved by the 

A
udit C

om
m

ittee. This not only constitutes non-com
p

liance w
ith Treasury Regulation 3.2.7 and in eff ect w

ith 
section 38(a)(ii) of the PFM

A
, b

ut also constitutes non-com
p

liance w
ith the South A

frican Internal A
uditing 

Standards.

(b
) 

N
o Internal A

udit rep
orts covering the p

eriod A
p

ril to O
ctob

er 2005, w
ere sub

m
itted to the A

udit 
C

om
m

ittee for consideration. A
lthough the Q

uarterly Rep
ort w

as sub
m

itted to the A
udit C

om
m

ittee, no 
evidence could b

e found or p
rovided that the A

udit C
om

m
ittee rep

orted and m
ade recom

m
endations, b

ased 
on the rep

orts, to the relevant accounting offi  cers as p
rescrib

ed by Treasury Regulation 3.1.12.

(c) 
C

ognisance is taken of the restructuring p
rocess w

ithin the Shared Service and the sub
sequent ap

p
roval 

of the 2005/2006 risk assessm
ents and op

erational audit p
lans as required by the Treasury Regulation. 

C
ognisance is also taken of the sub

m
ission of various Internal A

udit rep
orts, follow

ing from
 the said audit 

p
lans, p

ertaining to the 2005/2006 fi nancial year.

5. 
A

P
P

R
EC

IATIO
N

The assistance rendered by the staff  of the dep
artm

ent during the audit is sincerely ap
p

reciated.

A
u

d
ito

r-G
en

eral 
 

P
R

ETO
R

IA
31 Ju

ly 2005
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A
cco

u
n

tin
g

 P
o

licies A
n

d
 R

elated
 M

atters
for the year ended 31 M

arch 2005

The fi nancial statem
ents have b

een p
rep

ared in accordance w
ith the follow

ing p
olicies, w

hich have b
een ap

p
lied 

consistently in all m
aterial resp

ects, unless otherw
ise indicated. H

ow
ever, w

here ap
p

rop
riate and m

eaningful, 
additional inform

ation has b
een disclosed to enhance the usefulness of the fi nancial statem

ents and to com
p

ly 
w

ith the statutory requirem
ents of the Pub

lic Finance M
anagem

ent A
ct, A

ct 1 of 1999 (as am
ended by A

ct 29 of 
1999), the Treasury Regulations for D

ep
artm

ents and C
onstitutional Institutions issued in term

s of the A
ct and the 

D
ivision of Revenue A

ct, A
ct 5 of 2004.  The follow

ing issued, b
ut not yet eff ective Standards of G

enerally Recognised 
A

ccounting Practice have not b
een fully com

p
lied w

ith in the A
nnual Financial Statem

ents: G
RA

P 1, 2 and 3.

1
. B

asis o
f p

rep
aratio

n
The fi nancial statem

ents have b
een p

rep
ared on a m

odifi ed cash b
asis of accounting, excep

t w
here stated otherw

ise. 
The m

odifi ed cash b
asis constitutes the cash b

asis of accounting sup
p

lem
ented w

ith additional disclosure item
s. 

U
nder the cash b

asis of accounting transactions and other events are recognised w
hen cash is received or p

aid. 
U

nder the accrual b
asis of accounting transactions and other events are recognised w

hen incurred and not w
hen 

cash is received or p
aid.

2
. R

even
u

e
A

p
p

ro
p

riated
 fu

n
d

s   
Voted funds are the am

ounts ap
p

rop
riated to a dep

artm
ent in accordance w

ith the fi nal b
udget know

n as the 
A

djusted Estim
ates of N

ational / Provincial Exp
enditure. U

nexp
ended voted funds are surrendered to the N

ational / 
Provincial Revenue Fund, unless otherw

ise stated.

D
ep

artm
en

tal R
even

u
e

Sale of goods and services other than capital assets
The sale of goods and/or services p

roduced by the entity. Revenue is recognised in the statem
ent of fi nancial 

p
erform

ance on receip
t of the funds.

Fines, penalties and forfeits
Fines, p

enalties and forfeits are com
p

ulsory receip
ts im

p
osed by court or quasi-judicial b

ody.  Revenue is recognised 
in the statem

ent of p
erform

ance on receip
t of the funds.

Interest, dividends and rent on land
Interest and dividends received are recognised up

on receip
t of the funds, and no accrual is m

ade for interest or 
dividends receivab

le from
 the last receip

t date to the end of the rep
orting p

eriod. They are recognised as revenue in 
the Statem

ent of Financial Perform
ance of the dep

artm
ent and then transferred to the Provincial Revenue Fund.

Sale of capital assets
Revenue from

 the sale of cap
ital assets is recognised in the statem

ent of fi nancial p
erform

ance on receip
t of the 

funds.

3
. Exp

en
d

itu
re

C
om

pensation of em
ployees

Salaries 
and 

w
ages 

com
p

rise 
p

aym
ents 

to 
governm

ent 
em

p
loyees.  Salaries and w

ages are recognised as an exp
ense 

in the statem
ent of fi nancial p

erform
ance w

hen the p
aym

ent 
is m

ade.  The exp
enditure is classifi ed as cap

ital w
here the 

em
p

loyees w
ere involved, on a full tim

e b
asis, on cap

ital p
rojects 

during the fi nancial year.  A
ll other p

aym
ents are classifi ed as 

current exp
ense.

Social contrib
utions include the entity’s contrib

ution to social 
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insurance schem
es p

aid on b
ehalf on the em

p
loyee.  Social contrib

utions are recognised as en exp
ense in the 

Statem
ent of Financial Perform

ance w
hen the p

aym
ent is m

ade.

Short-term
 em

ployee benefi ts
The cost of short-term

 em
p

loyee b
enefi ts is exp

ensed in the Statem
ent 

of Financial Perform
ance in the rep

orting p
eriod w

hen the p
aym

ent 
is m

ade.  Short-term
 em

p
loyee b

enefi ts, that give rise to a p
resent 

legal or constructive ob
ligation are disclosed as a disclosure note to 

the fi nancial statem
ents and are not recognised in the Statem

ent of 
Financial Perform

ance.

Long-term
 em

ployee benefi ts and other post em
ploym

ent benefi ts

Term
ination benefi ts

Term
ination b

enefi ts are recognised and exp
ensed only 

w
hen 

the p
aym

ent is m
ade.

M
edical benefi ts

The 
dep

artm
ent 

p
rovides 

m
edical 

b
enefi ts 

for 
its 

em
p

loyees through defi ned b
enefi t p

lans. Em
p

loyer 
contrib

utions to the fund are exp
ensed w

hen m
oney 

is p
aid to the fund. N

o p
rovision is m

ade for m
edical 

b
enefi ts 

in 
the 

annual 
fi nancial 

statem
ents 

of 
the 

dep
artm

ent.

O
ther em

ployee benefi ts
Leave entitlem

ent, Thirteenth cheque and Perform
ance b

onus that are  refl ected in the disclosure notes have not 
b

een p
aid for at year-end.

Post em
ploym

ent retirem
ent benefi ts

The dep
artm

ent p
rovides retirem

ent b
enefi ts for certain of its em

p
loyees through a defi ned b

enefi t p
lan for 

governm
ent em

p
loyees.  These b

enefi ts are funded by b
oth em

p
loyer and em

p
loyee contrib

utions.  Em
p

loyer 
contrib

utions to the fund is exp
ensed w

hen the m
oney is p

aid to the fund.  N
o p

rovision is m
ade for retirem

ent 
b

enefi ts in the annual fi nancial statem
ents of the dep

artm
ent.  A

ny p
otential liab

ilities are disclosed in the annual 
fi nancial statem

ents of the Provincial Revenue Fund and not in the annual fi nancial statem
ents of the em

p
loyer 

dep
artm

ent.

G
oods and services

Paym
ents m

ade for the goods and/or services are recognised as an exp
ense in the Statem

ent of Financial 
Perform

ance w
hen the p

aym
ent is m

ade. The exp
ense is classifi ed as cap

ital if the goods and services w
as used on 

a cap
ital p

roject.

Financial transactions in assets and liabilities
Financial transactions in assets and liab

ilities include b
ad deb

ts w
ritten off .  D

eb
ts are w

ritten off  w
hen identifi ed 

as irrecoverab
le.  D

eb
ts w

ritten-off  are lim
ited to the am

ount of savings and/or under sp
ending availab

le to the 
dep

artm
ent.  The w

rite off  occurs at year-end or w
hen funds are availab

le.  N
o p

rovision is m
ade for irrecoverab

le 
am

ounts.

U
nauthorised expenditure

U
nauthorised exp

enditure, defi ned as follow
s:

• 
the oversp

ending of a vote or a m
ain division w

ithin a vote, or
• 

exp
enditure that w

as not m
ade in accordance w

ith the p
urp

ose of a vote or, in the case of a m
ain division, not 

in accordance w
ith the p

urp
ose of the m

ain division,          
Such exp

enditure is treated as a current asset in the Statem
ent of Financial Position until such exp

enditure is 
ap

p
roved by the relevant authority, recovered or w

ritten off  as irrecoverab
le.
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Irregular expenditure
Irregular exp

enditure, defi ned as follow
s:

Exp
enditure, other than unauthorised exp

enditure, incurred in contravention or not in accordance w
ith a 

requirem
ent of any ap

p
licab

le legislation, including:
• 

the Pub
lic Finance M

anagem
ent A

ct,
• 

the State Tender Board A
ct, or any regulations m

ade in term
s of this act, or

• 
any p

rovincial legislation p
roviding for p

rocurem
ent p

rocedures in that p
rovincial governm

ent.
It is treated as exp

enditure in the Statem
ent of Financial Perform

ance if such exp
enditure is not condoned and it is 

p
ossib

ly recoverab
le it should b

e disclosed as receivab
le in the Statem

ent of Financial Position at year-end.

Fruitless and w
asteful expenditure

Fruitless and w
asteful exp

enditure defi ned as follow
s:

Exp
enditure that w

as m
ade in vain and w

ould have b
een avoided had reasonab

le care b
een exercised, therefore

• 
it m

ust b
e recovered from

 a resp
onsib

le offi  cial (a deb
tor account should b

e raised), or
• 

the vote. (If resp
onsib

ility cannot b
e determ

ined.)

Such exp
enditure is treated as a current asset in the Statem

ent of Financial Position until such exp
enditure is 

recovered from
 the resp

onsib
le offi  cial or  w

ritten off  as irrecoverab
le.

4
. Tran

sfers an
d

 su
b

sid
ies

Transfers and sub
sidies include all unrequited p

aym
ents m

ade by the entity.  Transfers and sub
sidies are recognised 

as an exp
ense w

hen the p
aym

ent is m
ade.

5
. Exp

en
d

itu
re fo

r cap
ital assets

C
ap

ital assets are assets that can b
e used rep

eatedly and continuously in p
roduction for m

ore than one year.  
Paym

ents m
ade for cap

ital assets are recognised as an exp
ense in the Statem

ent of Financial Perform
ance w

 hen the 
p

aym
ent is m

ade.

6
. R

eceivab
les

Receivab
les are not norm

ally recognised under the cash b
asis of accounting. H

ow
ever, receivab

les included in 
the Statem

ent of Financial Position arise from
 cash p

aym
ents that are recoverab

le from
 another p

arty, w
hen the 

p
aym

ents are m
ade.

Receivab
les for services delivered are not recognised in the Statem

ent of Financial Position as a current asset or 
as incom

e in the Statem
ent of Financial Perform

ance, as the fi nancial statem
ents are p

rep
ared on a cash b

asis of 
accounting, b

ut are disclosed sep
arately as p

art of the disclosure notes to enhance the usefulness of the fi nancial 
statem

ents.

7
. C

ash
 an

d
 cash

 eq
u

ivalen
ts

C
ash and cash equivalents consists of cash on hand and b

alances w
ith b

anks, investm
ents in m

oney m
arket 

instrum
ents and dem

and dep
osits.  C

ash and cash equivalents are short term
 highly liquid investm

ents that are 
readily convertib

le to know
n am

ounts of cash and w
hich are sub

ject to an insignifi cant risk of changes in value.

8
. P

ayab
les

Payab
les are not norm

ally recognised under the cash b
asis of accounting.  H

ow
ever, p

ayab
les included in the 

Statem
ent of Financial Position arise from

 advances received that are due to the Provincial Revenue Fund or another 
p

arty.

9
. Lease co

m
m

itm
en

ts
Lease com

m
itm

ents for the p
eriod rem

aining from
 the rep

orting date until the end of the lease contract are 
disclosed as p

art of the disclosure notes to the fi nancial statem
ents. These com

m
itm

ents are not recognised in the 
Statem

ent of Financial Position as a liab
ility or as exp

enditure in the Statem
ent of Financial  Perform

ance as the 
fi nancial statem

ents are p
rep

ared on the cash b
asis of accounting.
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1
0

. 
A

ccru
als

This am
ount rep

resents goods / services that have b
een delivered, b

ut no invoice has b
een received from

 the 
sup

p
lier at the rep

orting date, O
R an invoice has b

een received b
ut rem

ains unp
aid at the rep

orting date. These 
am

ounts are not recognised in the Statem
ent of Financial Position as a liab

ility or as exp
enditure in the Statem

ent 
of Financial Perform

ance as the annual fi nancial statem
ents are p

rep
ared on a cash b

asis of accounting, b
ut are 

how
ever disclosed as p

art of the disclosure notes.

1
1

. 
C

o
n

tin
g

en
t liab

ility
This is a p

ossib
le ob

ligation that arises from
 p

ast events and w
hose existence w

ill b
e confi rm

ed only by the 
occurrence or non-occurrence of one or m

ore uncertain future events not w
holly w

ithin the control of the entity; 
orA

 p
resent ob

ligation that arises from
 p

ast events b
ut is not recognised b

ecause;
• 

 it is not p
rob

ab
le that an outfl ow

 of resources em
b

odying econom
ic b

enefi ts or service p
otential w

ill b
e required 

to settle the ob
ligation; or

• 
   the am

ount of the ob
ligation cannot b

e m
easured w

ith suffi  cient reliab
ility

C
ontingent  liab

ilities are not recognized in the Statem
ent of Financial Position, b

ut the inform
ation is disclosed as 

p
art of the disclosure notes.

1
2

. 
C

o
m

m
itm

en
ts

This am
ount rep

resents goods/services that have b
een ordered, b

ut no delivery has taken p
lace at the rep

orting 
date.  These am

ounts are not recognised in the Statem
ent of Financial Position as a liab

ility or as exp
enditure in the 

Statem
ent of Financial Perform

ance as the annual fi nancial statem
ents are p

rep
ared on  a cash b

asis of accounting, 
b

ut are how
ever disclosed as p

art of the disclosure notes.

1
3

. 
C

ap
italisatio

n
 reserve

The cap
italisation reserve rep

resents an am
ount equal to the value of the investm

ents and / or loans cap
italised for 

the fi rst tim
e in the p

revious fi nancial year. O
n disp

osal, rep
aym

ent or recovery, such am
ounts are transferab

le to the 
Revenue Fund.

1
4

. 
R

eco
verab

le reven
u

e
Recoverab

le revenue rep
resents p

aym
ents m

ade and recognised in the Statem
ent of Financial Perform

ance as an 
exp

ense in p
revious years due to non-p

erform
ance in accordance w

ith an agreem
ent, w

hich have now
 b

ecom
e 

recoverab
le from

 a deb
tor. Rep

aym
ents are transferred to the Revenue Fund as and w

hen the rep
aym

ent is 
received.

1
5

. 
C

o
m

p
arative fig

u
res

W
here necessary, com

p
arative fi gures have b

een restated to conform
 to the changes in the p

resentation in the 
current year. The com

p
arative fi gures show

n in these annual fi nancial statem
ents are lim

ited to the fi gures show
n in 

the p
revious year’s audited annual fi nancial statem

ents and such other com
p

arative fi gures that the dep
artm

ent m
ay 

reasonab
ly have availab

le for rep
orting.  Reclassifi cation of exp

enditure has occurred due to the im
p

lem
entation of 

the Standard C
hart of A

ccounts.  It is not p
ractical to p

resent com
p

arative am
ounts in the C

ash Flow
 Statem

ents as 
this w

ould involve reclassifi cation of am
ounts dating b

ack to the 2002/03 year-end.
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Appropriation Statement 
for the ended 31 March 2005

 APPROPRIATION PER PROGRAMME 

  2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting 
of Funds 

Virement  Final 
Appropriation 

 Actual
Expenditure 

Variance Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000 R’000  R’000  R’000 R’000  R’000  R’000 
 1.  Management          

  Current payment              5,595              -         1,596              7,191           5,838      1,353 81%              4,999           5,184 

  Transfers and subsidies              3,183              -            500              3,683           3,193         490 87%              3,008           2,753 

  Expenditure for capital assets                 313              -              -                   313              212         101 68%                 215                25 

 2.  Cabinet Offi  ce          

  Current payment            35,096              -        (3,435)            31,661          24,345      7,316 77%            25,685          23,186 

  Transfers and subsidies            24,719              -               5            24,724          25,017        (293) 101%            26,058          26,036 

  Expenditure for capital assets              1,462              -           (150)              1,312              730         582 56%              2,453           1,852 

 3.  Corporate Services          

  Current payment            75,622              -        (2,407)            73,215          65,904      7,311 90%            72,638          74,580 

  Transfers and subsidies                   90              -            573                 663              512         151 77%                  56              724 

  Expenditure for capital assets            12,582              -         2,557            15,139           5,558      9,581 37%            18,003          15,385 

 4.   Organisational Development          

  Current payment            32,047              -        (2,267)            29,780          29,235         545 98%            30,116          30,042 

  Transfers and subsidies            12,025              -              -              12,025          12,031            (6) 100%            17,616          17,612 

  Expenditure for capital assets                 347              -            (15)                 332              221         111 67%                 403              423 

 5.  Shared Legal Services          

  Current payment              7,420              -         2,884            10,304           9,126      1,178 89%              7,841           7,831 

  Transfers and subsidies              1,503              -        (1,480)                  23                24            (1) 104%                  16                19 

  Expenditure for capital assets                 217              -              -                   217                92         125 42%                 220              217 

 6.  Shared Internal Audit          

  Current payment            12,004              -        (2,779)              9,225           8,428         797 91%            12,153          10,719 

  Transfers and subsidies                   35              -            187                 222              207           15 93%                  29                21 
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  Expenditure for capital assets                 831              -            (39)                 792              597         195 75%              1,071           2,027 

  Subtotal           225,091              -        (4,270)          220,821        191,270     29,551 87%          222,580        218,636 

  Statutory Appropriation         

  Current payment                 876              -              -                   876              876         876 0%                 827              827 

  Transfers and subsidies         

  Expenditure for capital assets         

  Total           225,967              -        (4,270)          221,697        192,146     30,427 87%          223,407        219,463 

 Reconcilation with Statement of Financial Performance     

  Departmental Receipts                   -                    531                -   

 Actual amounts per Statement of Financial Performance (Total Revenue)          221,697        192,146          223,938        219,463 

 APPROPRIATION PER ECONOMIC CLASSIFICATION 

 
 Economic

 classification 
 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting 
of Funds 

Virement  Final 
Appropriation 

 Actual
Expenditure 

Variance Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000 R’000  R’000  R’000 R’000  R’000  R’000 

  Current payments          

  Compensation to employees            63,832        5,239            69,071          68,335         736 99%            63,136          62,034 

  Goods and services           103,952     (11,647)            92,305          74,404     17,901 81%            90,320          87,974 

  Transfers & subsidies          

  Provinces & municipalities              4,875       (4,662)                 213              206             7 97%              3,170           3,031 

  Departmental agencies  & 

 accounts 

           16,449     (16,449)                   -                  -             -   0%                   -                  -   

  Universities & technikons                   -        12,000            12,000          12,000           -   100%            17,589          17,589 

  Non-profi t institutions            20,231        8,121            28,352          28,135         217 99%            26,000          26,000 

  Households                   -             775                 775              644         131 83%                   -                543 

  Payment on capital assets          

  Machinery & equipment            10,405        6,019            16,424           6,028     10,396 37%            20,015          19,931 

  Biological or cultivated assets                   -               -                     -                  -             -   0%                   -                  -   

  Software & other intangible assets              5,347       (3,666)              1,681           1,518         163 90%              2,350                -   

  Total             225,091       (4,270)          220,821        191,270     29,551 87%          222,580        217,102 
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 STATUTORY APPROPRIATION 

 
 Direct charge against 

 Provincial Revenue Fund 
 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting 
of Funds 

    Final 
Appropriation 

 Actual
Expenditure 

   Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000     R’000  R’000     R’000  R’000 

  Member of executive committee/

parliamentary offi  cers 

                876              -              -                   876              876           -   0%                 827              827 

  Total             225,967              -        (4,270)          221,697        192,146     29,551 87%          223,407        217,929 

Detail Per Programme 1
for the ended 31 March 2005

 
 Programme per 
subprogramme 

 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting of 
Funds 

Virement  Final 
Appropriation 

 Actual
Expenditure 

Variance Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000 R’000  R’000  R’000 R’000  R’000  R’000 

 1.1  Management          

  Current payment              5,595              -         1,596              7,191           5,838      1,353 81%              4,999           5,184 

  Transfers and subsidies              3,183              -            500              3,683           3,193         490 87%              3,008           2,753 

  Expenditure for capital assets                 313              -              -                   313              212         101 68%                 215                25 

  Total              9,091              -         2,096            11,187           9,243      1,944 83%              8,222           7,962 



PAGE 75

Ikam
va eliqaqam

bileyo!

 
 Economic 

classification 
 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting 
of Funds 

    Final 
Appropriation 

 Actual
Expenditure 

   Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000      R’000  R’000     R’000  R’000 

  Current payments       

  Compensation to employees              2,105              -         1,009              3,114           3,059           55 98%              2,443           2,693 

  Goods and services              3,490              -            587              4,077           2,779      1,298 68%              2,556           2,491 

  Transfers & subsidies          

  Provinces & municipalities              3,183              -        (3,172)                  11                12            (1) 109%              3,008           2,753 

  Non-profi t institutions                   -                -         3,672              3,672           3,172         500 86%   

  Households                   -                -              -                     -                    9            (9)    

  Payments for capital assets          

  Machinery & equipment                 313              -              -                   313              212         101 68%                 215                25 

  Software & other intangible assets                   -                -              -                     -                  -             -   0%   

  Total              9,091        2,096            11,187           9,243      1,944 83%              8,222           7,962 

Detail Per Programme 2
for the ended 31 March 2005

 
 Programme per 
subprogramme  

 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting 
of Funds 

Virement Final 
Appropriation

Actual
Expenditure

Variance Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000 R’000 R’000 R’000 R’000  R’000  R’000 

 2.1  Director General’s Offi  ce         

  Current payment              4,573              -        (1,119)              3,454           3,179         275 92%              1,740           1,818 

  Transfers and subsidies                    4              -              -                      4                10            (6) 250%                    3                  4 

  Expenditure for capital assets                 456              -             64                 520              277         243 53%                   -                  -   

 2.2  Provincial Strategy &   Protocol          

  Current payment            13,836              -        (2,214)            11,622           6,268      5,354 54%              8,262           6,533 

  Transfers and subsidies            24,686              -              24,686          24,972        (286) 101%            26,033          26,008 
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  Expenditure for capital assets                 153              -              -                   153                64           89 42%              1,011           1,100 

 2.3  Intergovernmental & Protocol Services          

  Current payment              2,803              -           (365)              2,438           2,216         222 91%              2,499           2,134 

  Transfers and subsidies                    5              -              -                      5                  5           -   100%                    5                  5 

  Expenditure for capital assets                 180              -              -                   180              131           49 73%                 165                -   

 2.4  Child & Elderly Persons Aff airs          

  Current payment              2,359              -           (426)              1,933           1,571         362 81%              2,328           1,973 

  Transfers and subsidies                    6              -              (3)                    3                  3           -   100%                    3                  2 

  Expenditure for capital assets                   24              -              (8)                  16                10             6 63%                  30                -   

 2.5  Gender Aff fairs          

  Current payment              1,651              -           (410)              1,241              987         254 80%              1,645           1,467 

  Transfers and subsidies                    3              -              -                      3                  2             1 67%                    2                  2 

  Expenditure for capital assets                   21              -            (15)                    6                -               6 0%                  80                22 

 2.6  Disabled Person’s Aff airs          

  Current payment              1,134              -           (106)              1,028              963           65 94%              1,080              838 

  Transfers and subsidies                    4              -              -                      4                  2             2 50%                    2                  2 

  Expenditure for capital assets                   14              -              (5)                    9                -               9 0%                  27                  6 

 2.7  Communication Services          

  Current payment              7,137              -         1,119              8,256           7,509         747 91%              6,608           7,067 

  Transfers and subsidies                    7              -               8                  15                19            (4) 127%                    7                  9 

  Expenditure for capital assets                 544              -           (166)                 378              211         167 56%              1,055              686 

 2.8  Cabinet Secretariat          

  Current payment              1,603              -             86              1,689           1,652           37 98%              1,523           1,356 

  Transfers and subsidies                    4              -              -                      4                  4           -   100%                    3                  4 

  Expenditure for capital assets                   70              -            (20)                  50                37           13 74%                  85                38 

  Total            61,277              -        (3,580)            57,697          50,092      7,605 87%            54,196          51,074 
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 Economic 

classification  
 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting 
of Funds 

Virement Final 
Appropriation

Actual
Expenditure

Variance Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000 R’000 R’000 R’000 R’000  R’000  R’000 

  Current       

  Compensation to employees            14,279              -            296            14,575          14,358         217 99%            12,320          11,691 

  Goods and services            20,817              -        (3,731)            17,086           9,931      7,155 58%            13,390           9,961 

  Financial transactions in assets and liabilities                   -                -              -                     -                  -             -   0%                   -             1,534 

  Transfers & subsidies       

  Provinces & municipalities                   39              -              (3)                  36                43            (7) 119%                  33                36 

  Dept agencies  & accounts            16,449              -      (16,449)                   -                  -             -   0%  

  Universities & Technikons               -                     -                  -             -   0%  

  Non-profi t institutions              8,231              -       16,449            24,680          24,963        (283) 101%            26,000          26,000 

  Households                   -                -               8                    8                  8           -   100%                   -                  -   

  Capital       

  Machinery & equipment              1,462              -           (150)              1,312              789         523 60%              2,453           1,852 

  Software & other intangible assets                   -                -              -                     -                  -             -   0%                   -                  -   

  Total            61,277              -        (3,580)            57,697          50,092      7,605 87%            54,196          51,074 

 Detail Per Programme 3
for the ended 31 March 2005

 
 Programme per 
subprogramme 

 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting 
of Funds 

Virement Final 
Appropriation

Actual
Expenditure

Variance Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000 R’000 R’000 R’000 R’000  R’000  R’000 

 3.1  Deputy Director General         

  Current payment              1,887              -            (78)              1,809           1,758           51 97%              2,162           1,728 

  Transfers and subsidies                    4              -              -                      4                  3             1 75%                    2                  3 

  Expenditure for capital assets                   40              -            (29)                  11                -             11 0%                  20                10 

 3.2  Financial Management       
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  Current payment              6,881              -           (153)              6,728           6,420         308 95%              6,003           7,077 

  Transfers and subsidies                   17              -              -                    17                14             3 82%                  11                16 

  Expenditure for capital assets                   92              -             22                 114              108             6 95%                  71                70 

 3.3  Procurement & Logistics       

  Current payment              7,986              -         2,213            10,199           7,761      2,438 76%              6,992           6,970 

  Transfers and subsidies                   20              -            119                 139              133             6 96%                  12                16 

  Expenditure for capital assets                 187              -              -                   187              161           26 86%              1,120              564 

 3.4  Human Resources       

  Current payment            15,677              -            280            15,957          15,240         717 96%            17,257          16,995 

  Transfers and subsidies                   45              -            454                 499              362         137 73%                  28              688 

  Expenditure for capital assets                   43              -            (26)                  17                14             3 82%                 274              117 

 3.5  PGITO       

  Current payment            43,191              -        (4,669)            38,522          34,725      3,797 90%            40,224          41,810 

  Transfers and subsidies                    4              -              -                      4                -               4 0%                    3                  1 

  Expenditure for capital assets            12,220              -         2,590            14,810           5,275      9,535 36%            16,518          14,624 

  Total            88,294              -            723            89,017          71,974     17,043 81%            90,697          90,689 

           

 
 Economic 

classifi cation 
 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting of 
Funds 

Virement Final 
Appropriation

Actual
Expenditure

Variance Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000 R’000 R’000 R’000 R’000  R’000  R’000 

  Current       

  Compensation to employees            24,215              -            843            25,058          24,774         284 99%            25,730          25,316 

  Goods and services            51,407              -        (3,250)            48,157          41,086      7,071 85%            46,908          49,262 

  Transfers & subsidies       

  Provinces & municipalities                   90              -              (7)                  83                73           10 88%                  56              180 

  Households                   -                -            580                 580              442         138 76%              543 

  Capital       

  Machinery & equipment              7,235              -         6,321            13,556           4,081      9,475 30%            15,653          15,388 

  Biological or Cultivated assets               -                      -              -   0%  

  Software & other intangible 

 assets 

             5,347              -        (3,764)              1,583           1,518           65 96%              2,350  

  Total            88,294              -            723            89,017          71,974     17,043 81%            90,697          90,689 
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Detail Per Programme 4
for the ended 31 March 2005

 
 Programme per 
subprogramme 

 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting 
of Funds 

Virement Final 
Appropriation

Actual
Expenditure

Variance Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000 R’000 R’000 R’000 R’000  R’000  R’000 

 4.1  Human Resources Development         

  Current payment            20,528              -        (1,465)            19,063          19,051           12 100%            20,428          20,830 

  Transfers and subsidies            12,010              -              12,010          12,007             3 100%            17,600          17,592 

  Expenditure for capital assets                   89              -                    89                38           51 43%                  99              165 

 4.2  Labour Relations       

  Current payment              1,866              -           (306)              1,560           1,451         109 93%              1,502           1,197 

  Transfers and subsidies                    1              -                      1                  3            (2) 300%                    1                  2 

  Expenditure for capital assets                   60              -            (28)                  32                17           15 53%                  80                64 

 4.3  Cluster Support:Social       

  Current payment              3,578              -           (107)              3,471           3,318         153 96%              3,250           3,005 

  Transfers and subsidies                    7              -                      7                  8            (1) 114%                    7                  7 

  Expenditure for capital assets                   66              -            (21)                  45                45           -   100%                  82                51 

 4.4  Cluster Support: Economic       

  Current payment              3,503              -           (204)              3,299           3,129         170 95%              2,591           3,231 

  Transfers and subsidies                    4              -                      4                  8            (4) 200%                    5                  7 

  Expenditure for capital assets                   65              -               6                  71                58           13 82%                  60                63 

 4.5  Cluster Support: Governance       

  Current payment              2,572              -           (185)              2,387           2,286         101 96%              2,345           1,779 

  Transfers and subsidies                    3              -                      3                  5            (2) 167%                    3                  4 

  Expenditure for capital assets                   67              -             28                  95                63           32 66%                  82                80 

  Total            44,419              -        (2,282)            42,137          41,487         650 98%            48,135          48,077 
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 Economic 

classification 
 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting 
of Funds 

Virement Final 
Appropriation

Actual
Expenditure

Variance Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000 R’000 R’000 R’000 R’000  R’000  R’000 

  Current          

  Compensation to employees            10,225              -            766            10,991          10,796         195 98%              8,509           8,200 

  Goods and services            21,822              -        (3,033)            18,789          18,402         387 98%            21,606          21,843 

  Transfers & subsidies          

  Provinces & municipalities                   25              -                     25                32            (7) 128%                  28                23 

  Universities & Technikons                   -                -       12,000            12,000          12,000           -   100%            17,589          17,589 

  Non-profi t institutions            12,000              -      (12,000)                   -                  -             -   0%                   -                  -   

  Households                      -              -   0%   

  Capital          

  Machinery & equipment                 347              -            (15)                 332              257           75 77%                 403              422 

  Software & other intangible 

 assets 

                  -                -              -                     -                  -             -   0%                   -                  -   

  Total            44,419              -        (2,282)            42,137          41,487         650 98%            48,135          48,077 

Detail Per Programme 5 
for the ended 31 March 2005

 
 Programme per 
subprogramme 

 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting 
of Funds 

Virement Final 
Appropriation

Actual
Expenditure

Variance Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000 R’000 R’000 R’000 R’000  R’000  R’000 

 5.1  Litigation       

  Current payment              4,759              -         1,956              6,715           6,096         619 91%              5,200           5,339 

  Transfers and subsidies              1,496              -        (1,480)                  16                16           -   100%                  11                13 

  Expenditure for capital assets                 115              -              -                   115                  7         108 6%                 143              141 

 5.2  Legislation       

  Current payment              1,529              -             96              1,625           1,433         192 88%              1,269           1,306 
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  Transfers and subsidies                    3              -              -                      3                  4            (1) 133%                    3                  3 

  Expenditure for capital assets                   28              -              -                    28                14           14 50%                    2                -   

 5.3  Contracts & Agreements       

  Current payment                 593              -            274                 867              681         186 79%                 586              428 

  Transfers and subsidies                    2              -              -                      2                  2           -   100%                    1                  1 

  Expenditure for capital assets                   22              -              -                    22                20             2 91%                  18                  1 

 5.4  Legal Support       

  Current payment                 539              -            558              1,097              916         181 84%                 786              758 

  Transfers and subsidies                    2              -              -                      2                  2           -   100%                    1                  2 

  Expenditure for capital assets                   52              -              -                    52                51             1 98%                  57                75 

  Total              9,140              -         1,404            10,544           9,242      1,302 88%              8,077           8,067 

           

 

 Economic 

classifi cation 

 

 

 2004/05  2003/04 

 Adjusted

Appropriation 

 Shifting of 

Funds 

Virement Final 

Appropriation

Actual

Expenditure

Variance Expenditure 

as % of Final 

Appropriation

 Final 

Appropriation 

 Actual

Expenditure 

 R’000  R’000 R’000 R’000 R’000 R’000  R’000  R’000 

  Current          

  Compensation to employees              4,914              -         3,245              8,159           8,211          (52) 101%              6,122           6,620 

  Goods and services              2,506              -           (361)              2,145              915      1,230 43%              1,719           1,211 

  Transfers & subsidies        

  Provinces & municipalities              1,503              -        (1,480)                  23                24            (1) 104%                  16                19 

  Households                   -                -              -                     -                  -             -   0%                   -                  -   

  Capital        

  Machinery & equipment                 217              -                    217                92         125 42%                 220              217 

  Software & other intangible 

 assets 

              -                      -              -   0%                   -                  -   

  Total              9,140              -         1,404            10,544           9,242      1,302 88%              8,077           8,067 
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Detail Per Programme 6
for the ended 31 March 2005

 
 Programme per 
subprogramme 

 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting 
of Funds 

Virement Final 
Appropriation

Actual
Expenditure

Variance Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000 R’000 R’000 R’000 R’000  R’000  R’000 

 6.1  Shared Internal Audit         

  Current payment              8,592              -        (1,997)              6,595           6,002         593 91%              8,896           7,422 

  Transfers and subsidies                   26              -                    26                15           11 58%                  23                14 

  Expenditure for capital assets                 822              -            (30)                 792              597         195 75%              1,006           1,981 

 6.2  Performance Auditing       

  Current payment              3,412              -           (782)              2,630           2,426         204 92%              3,257           3,297 

  Transfers and subsidies                    9              -            187                 196              192             4 98%                    6                  7 

  Expenditure for capital assets                    9              -              (9)                   -                  -             -   0%                  65                46 

  Total            12,870       (2,631)            10,239           9,232      1,007 90%            13,253          12,767 

           

 
 Economic 

classification 
 
 

 2004/05  2003/04 

 Adjusted
Appropriation 

 Shifting 
of Funds 

Virement Final 
Appropriation

Actual
Expenditure

Variance Expenditure 
as % of Final 

Appropriation

 Final 
Appropriation 

 Actual
Expenditure 

 R’000  R’000 R’000 R’000 R’000 R’000  R’000  R’000 

  Current          

  Compensation to employees              8,094              -           (920)              7,174           7,137           37 99%              8,012           7,514 

  Goods and services              3,910              -        (1,859)              2,051           1,291         760 63%              4,141           3,206 

  Transfers & subsidies          

  Provinces & municipalities                   35              -                     35                22           13 63%                  29                20 

  Households                   -                -            187                 187              185             2 99%   

  Capital          

  Machinery & equipment                 831              -           (137)                 694              597           97 86%              1,071           2,027 

  Software & other intangible assets                   -                -             98                  98            98 0%   

  Total            12,870              -        (2,631)            10,239           9,232      1,007 90%            13,253          12,767 
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N
o

tes to
 th

e A
p

p
ro

p
riatio

n
 Statem

en
t

fo
r th

e year en
d

ed
 31 M

arch
 2005

 
1. 

  D
etail o

f tran
sfers an

d
 su

b
sid

ies as p
er A

p
p

ro
p

riatio
n

 A
ct (after V

irem
en

t):
D

etail of these transactions can b
e view

ed in note 9 (Transfers and sub
sidies) and A

nnexure
1(A

-D
) to the annual fi nancial statem

ents.

2. 
D

etail o
f sp

ecifi cally an
d

 exclu
sively ap

p
ro

p
riated

 am
o

u
n

ts vo
ted

 (after V
irem

en
t):

D
etail of these transactions  can b

e view
ed in note 1 (A

nnual A
p

p
rop

riation) to the annual fi nancial statem
ents.

3. 
D

etail  o
n

 fi n
an

cial tran
sactio

n
s an

d
 liab

ilities
D

etail of these transactions p
er p

rogram
m

e can b
e view

ed in note 3.1 (N
ature of loss recovered (cheques w

ritten 
b

ack and other ) to the annual fi nancial statem
ents.

4. 
Exp

lan
atio

n
s o

f m
aterial varian

ces fro
m

 A
m

o
u

n
ts V

o
ted

 (after virem
en

t):
4.1 Per Pro

g
ram

m
e:

Program
m

e
Voted Funds after virem

ent
Actual Expenditure

Variance R’000
%

M
anagem

ent
11,187

9,243
1,944

17,38%

Funds earm
arked for the Prem

ier’s D
iscretionary Fund could not b

e transferred to EC
D

C
 as p

aym
ents

w
ere w

ithheld as p
er Treasury instructions.  These funds have b

een included in the rollover ap
p

lication.

Program
m

e
Voted Funds after virem

ent
Actual Expenditure

Variance R’000
%

C
ab

inet O
ffi  ce

57,697
50,092

7,605
13,18%

The under sp
ending is m

ainly due to funds com
m

itted to the G
TZ Ruliv p

rogram
m

e w
hich is under 

goods and services and a p
ortion that relates to Pub

lic Entity funds under transfer p
aym

ents.

Program
m

e
Voted Funds after virem

ent
Actual Expenditure

Variance R’000
%

C
orp

orate Services
89,017

71,974
17,043

19,15%

The under sp
ending is on goods and services and cap

ital p
aym

ents w
hich relates to SITA

 p
aym

ents that
are due in term

s of the service level agreem
ent and infrastructure p

rojects that w
ere delayed in line w

ith 
austerity m

easures.

Program
m

e
Voted Funds after virem

ent
Actual Expenditure

Variance R’000
%

O
rganisational D

evelop
m

ent
42,137

41,487
650

1,54%

N
o

tes to
 th

e A
p

p
ro

p
riatio

n
 Statem

en
t

fo
r th

e year en
d

ed
 31 M

arch
 2005

Program
m

e
Voted Funds after virem

ent
Actual Expenditure

Variance R’000
%

Shared Legal Services
10,544

9,242
1,302

12,35%

Savings realized due to the im
p

lem
entation of cost cutting m

easures and delays in the fi lling of vacancies.

Program
m

e
Voted Funds after virem

ent
Actual Expenditure

Variance R’000
%

Shared Internal A
udit

10,239
9,232

1,007
9,83%
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The delays in  fi lling of vacancies is the m
ain reason this p

rogram
m

e has under sp
ent.  The fi lling of these

p
osts is addressed in the 2005/06 fi nancial year.

4.2 Per eco
n

o
m

ic classifi catio
n

:

C
u

rren
t Exp

en
d

itu
re 

 
 

       
 

 V
o

ted
 Fu

n
d

s  
 

 
A

ctu
al 

         V
arian

ce 
 

    %
 

 
 

 
 

        
 

 
 

after virem
en

t     
 Exp

en
d

itu
re

 
 

 
 

 
 

 
 

 
 

 
R

’000 
 

 
 

R
’000 

 
   R

’000
 

 
 

 
C

om
p

ensation of em
p

loyees  
 

 
 

69,947 
 

 
 

69,211 
 

        736  
   

   1,05
G

oods and services 
 

 
 

 
 

 
92,305 

 
 

 
74,404 

           17,901   
 

 19,39

Tran
sfers an

d
 su

b
sid

ies 

Provinces and m
unicip

alities 
 

 
                      213 

 
                      206 

            
     7  

  
   3,29

U
niversities and technikons 

 
             

 
12,000                

 
12,000 

                      -  
      

 
  -

N
on-p

rofi t institutions 
 

 
             

 
28,352 

              
 

28,135 
                 217  

   
   0.77

H
ouseholds  

 
 

 
     

 
 

 
      775 

 
     

 
      644 

 
         131                   16,90

Paym
en

ts fo
r cap

ital assets  
 

M
achinery and equip

m
ent 

 
             

 
16,424 

 
  

 
  6,028 

           10,396                   63,30
Softw

are and other intangib
le assets 

                   1,681  
                            1,518 

 
         163                     9,70

 
 

 
 

 
          

 
 

 
    221,697 

          
     192,146 

           29,551                  13,33

R
easo

n
s fo

r varian
ces:

Tran
sfers an

d
 su

b
sid

ies

The undersp
ending is due to funds that w

ere not transferred to the Pub
lic Entities as a result of m

easures 
im

p
lem

ented by the Provincial Treasury of w
ithholding p

aym
ents at year end; as w

ell as a p
ortion of the funds that 

w
ere not claim

ed by the entities.

Paym
en

ts fo
r cap

ital assets

The im
p

lem
entation of cost cutting m

easures included, am
ong other m

easures instituted, delaying of 
infrastructure p

rojects w
hich has contrib

uted to the under sp
ending on cap

ital, esp
ecially sp

ending by PG
ITO

.
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Statem
en

t o
f Fin

an
cial P

o
sitio

n
Statem

en
t o

f Fin
an

cial P
erfo

rm
an

ce 
 for the year ended 31 M

arch 2005 

N
o

te
2004/05

2003/04

R
’000

R
’000

R
EV

EN
U

E

 
 

A
nnual ap

p
rop

riation
1

        220,821 
        222,580 

Statutory ap
p

rop
riation

2
               876 

               827 

D
ep

artm
ental revenue

3
               -

               531

TO
TA

L R
EV

EN
U

E
221,697

        223,938 

EX
P

EN
D

ITU
R

E

C
u

rren
t exp

en
d

itu
re

 
 

C
om

p
ensation of em

p
loyees

5
          69,211 

          62,861 

G
oods and services

6
          74,404 

          87,974 

Financial transactions in assets and liab
ilities

7
                 -   

            1,534 

To
tal cu

rren
t exp

en
d

itu
re

        143,615 
        152,369 

Tran
sfers an

d
 su

b
sid

ies
9

          40,985 
          47,163 

Exp
en

d
itu

re fo
r cap

ital assets
 

 

M
achinery and Equip

m
ent

10
            6,028 

          19,931 

Softw
are and other intangib

le assets
10

            1,518 
                 -   

To
tal exp

en
d

itu
re fo

r cap
ital assets

            7,546 
          19,931 

 
 

TO
TA

L EX
P

EN
D

ITU
R

E
        192,146 

        219,463 

N
ET SU

R
P

LU
S/(D

EFIC
IT

) FO
R

 TH
E Y

EA
R

          29,551 
4,475

R
eco

n
ciliatio

n
 o

f N
et Su

rp
lu

s/(D
efi cit) fo

r th
e year

Voted Funds to b
e surrendered to the Revenue Fund

13
          29,551 

            3,944 

D
ep

artm
ental revenue to b

e surrendered to revenue fund
14

               -
               531 

 
 

N
ET SU

R
P

LU
S/(D

EFIC
IT

) FO
R

 TH
E Y

EA
R

          29,551
4,475
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C
ash

 Flo
w

 Statem
en

t 
 for the year ended 31 M

arch 2005 

N
o

te
2004/05

R
’000

C
A

SH
 FLO

W
S FR

O
M

 O
P

ER
ATIN

G
 A

C
TIV

ITIES

Receip
ts

       196,900 

A
nnual ap

p
rop

riated funds received
        195,828 

Statutory ap
p

rop
riated funds received

               876 

D
ep

artm
ental revenue received

               218 

N
et (increase)/decrease in w

orking cap
ital

               (22)  

Surrendered to Revenue Fund
           (4,263) 

C
urrent p

aym
ents

       (144,333) 

Transfers and sub
sidies p

aid
         (40,985)

N
et cash

 fl ow
 availab

le fro
m

 o
p

eratin
g

 activities
15

            7,319 

C
A

SH
 FLO

W
S FR

O
M

 IN
V

ESTIN
G

 A
C

TIV
ITIES

Paym
ents for cap

ital assets
            (7,546) 

N
et cash

 fl ow
s fro

m
 investin

g
 activities

            (7,546) 

C
A

SH
 FLO

W
S FR

O
M

 FIN
A

N
C

IN
G

 A
C

TIV
ITIES

   D
istrib

ution/dividend to governm
ent

                 -   

   Increase/(decrease) in loans received
                 -   

N
et cash

 fl ow
s fro

m
 fi n

an
cin

g
 activities

                 -   

N
et increase/(decrease) in cash and cash equivalents

               (227) 

C
ash and cash equivalents at b

eginning of p
eriod

               410 

C
ash

 an
d

 cash
 eq

u
ivalen

ts at en
d

 o
f p

erio
d

               183 
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1
A

n
n

u
al A

p
p

ro
p

riatio
n

1.1
Included are funds ap

p
rop

riated in term
s of the A

p
p

rop
riation A

ct for  Provincial D
ep

artm
ents (Equitab

le Share)

Pro
g

ram
m

e
Fin

al 
A

p
p

ro
p

riatio
n

A
ctu

al 
Fu

n
d

s 
R

eceived
 

 V
arian

ce 
over/

(u
n

d
er) 

To
tal 

A
p

p
ro

p
riatio

n
 

2003/04

R
’000

R
’000

 R
’000 

R
’000

M
anagem

ent
11,187

9,921
            1,266 

8,222

C
ab

inet O
ffi  ce

57,697
51,167

            6,530 
54,196

C
orp

orate Services
89,017

78,942
          10,075 

90,697

O
rganisational D

evelop
m

ent
42,137

37,368
            4,769 

48,135

Shared Legal Services
10,544

9,351
            1,193 

8,077

Shared Internal A
udit

10,239
9,080

            1,159 
13,253

To
tal

220,821
195,829

          24,992 
222,580

Exp
lanation of m

aterial variances including w
hether or not ap

p
lication w

ill b
e m

ade for a rollover.

Refer to N
otes to the A

p
p

rop
riation Statem

ent (note 4)for an exp
lanation of variances. A

 rollover of R17,042,000 has 
b

een ap
p

lied for.

 2004/05 
2003/04

2
Statu

to
ry ap

p
ro

p
riatio

n
N

ote
 R

’000 
R

’000

Prem
ier’s  salary

               876 
827

               876 
827

3
D

ep
artm

ental revenue to b
e surrendered to the revenue fund

D
escrip

tion

Sale of goods and services other than cap
ital assets

               113 
88

Interest, dividends and rent on land
                 23 

11

Financial transactions in assets and liab
ilities

 3.1 
                 82 

792

Total revenue collected
               218 

891

Less: D
ep

artm
ental revenue b

udgeted
               218 

360

D
ep

artm
en

tal reven
u

e co
llected

                    - 
531

3.1
Fin

an
cial tran

sactio
n

s in
 assets an

d
 liab

ilities

N
atu

re o
f lo

ss recovered

C
heques w

ritten b
ack

                  -   
15

O
ther

                 82 
777

                 82 
792
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4
Lo

cal an
d

 fo
reig

n
 aid

 assistan
ce received

 in
 kin

d

4.1
A

ssistan
ce received

 in
 kin

d

N
am

e o
f d

o
n

o
r an

d
 p

u
rp

o
se

Fo
reig

n

Federal Rep
ub

lic of G
erm

any - Rural Livelihoods Program
            3,522 

5,180

Federal Rep
ub

lic of G
erm

any - Provincial A
dm

inistration Project
                  -   

352

U
nited Kingdom

 - Intergrated Provincial Sup
p

ort Program
            3,118 

3,911

Sw
eden

            8,500 
13,258

To
tal lo

cal an
d

 fo
reig

n
 aid

 assistan
ce received

 in
 kin

d
          15,140 

22,701

5
C

o
m

p
en

satio
n

 o
f em

p
loyees

5.1
Salaries an

d
 w

ag
es

Basic salary
          47,377 

43,278

Perform
ance aw

ard
            1,280 

520

Service Based
               132 

3,374

C
om

p
ensative/circum

stantial
            1,694 

1,384

O
ther non-p

rensionab
le allow

ances
            9,171 

5,557

          59,654 
54,113

5.2
So

cial co
n

trib
u

tio
n

s
N

ote
 2004/05

R
’000 

2003/04
R

’000

5.2.1 Sh
o

rt term
 em

p
loyee b

en
efi ts

Pension
            6,741 

6,341

M
edical

            2,805 
2,400

U
IF

                 11 
7

Bargain council
                  -   

                    -   

            9,557 
8,748

 
 

To
tal co

m
p

en
satio

n
 o

f em
p

loyees
          69,211 

62,861

A
verage num

b
er of em

p
loyees

               356 
342
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6
G

o
o

d
s an

d
 services

A
dvertising

            2,174 
310

Bank charges
                 17 

19

Bursaries  
            1,665 

6,598

C
om

m
unication

            5,142 
2,442

C
om

p
uter services

          30,062 
42,704

C
onsultants, contractors and sp

ecial services
          17,570 

16,104

C
ourier and delivery services

                 19 
7

Entertainm
ent

            1,424 
1,985

External audit fees
6.1

               977 
1,071

Equip
m

ent less than R5000
               129 

76

Inventory
6.2

            3,242 
1,439

M
aintenance, rep

air and running costs
                 98 

107

O
p

erating leases
            1,687 

2,372

Photograp
hic services

               100 
11

Plant fl ow
ers and other decorations

                 63 
        -

Printing and p
ub

lications
                   2 

2,706

Professional b
odies and m

em
b

ership
 fees 

                 49 
39

Resettlem
ent costs

               873 
244

Sub
scrip

tions
                 11 

                      - 

Translations and transcrip
ts

                   1 
3

Travel and sub
sistence

6.3
            7,206 

7,831

Venues and facilities
            1,549 

                      - 

Protective, sp
ecial clothing &

 uniform
s

       - 
26

Training and staff  develop
m

ent
               344 

1,880

          74,404 
87,974

6.1
Extern

al au
d

it fees

Regulatory audits
               977 

1,071

To
tal extern

al au
d

it fees
               977 

1,071

6.2
Inven

to
ry

D
om

estic consum
ab

les
               687 

526

O
ther consum

ab
les

               118 
                      - 

Stationery and Printing
            2,437 

913

            3,242 
1,439
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6.3
Travel an

d
 su

b
sisten

ce

Local
            6,896 

7,609

Foreing
               310 

222

To
tal travel an

d
 su

b
sisten

ce 
            7,206 

7,831

7
Fin

an
cial tran

sactio
n

s in
 assets an

d
 liab

ilities
N

ote
 2004/05

R
’000 

2003/04
R

’000

D
eb

ts w
ritten off 

7.1
                  -   

1,534

                  -   
1,534

7.1
B

ad
 d

eb
ts w

ritten
 o

ff 

N
atu

re o
f d

eb
ts w

ritten
 o

ff 

Irrecoverab
le deb

tors
                  -   

1,321

Fruitless and w
asteful exp

enditure 2002/03
                  -   

213

                  -   
1,534

8
U

n
au

th
o

rised
 exp

en
d

itu
re

8.1
R

eco
n

ciliatio
n

 o
f u

n
au

th
o

rised
 exp

en
d

itu
re

O
p

ening b
alance

            3,973 
              3,973 

U
nauthorised exp

enditure aw
aiting athorisation

            3,973 
3,973

8.2
U

n
au

th
o

rised
 exp

en
d

itu
re

In
cid

en
t

D
iscip

lin
ary step

s taken
/crim

in
al p

ro
ceed

in
g

s

Paym
ent of arrear salaries in 

term
s of the H

RO
PT p

roject.
N

one:Form
alised consultative p

rocess. 
Funding w

as p
rovided and availab

le w
ithin 

the D
ep

artm
ent b

ut could not b
e m

oved into 
the p

rogram
m

e.

                  -   
3,973

                  -   
3,973

9
Tran

sfers an
d

 su
b

sid
ies

Provinces and m
unicip

alities
A

N
N

EX
U

RE 1A
               206 

3,031

U
niversities and technikons

A
N

N
EX

U
RE 1B

          12,000 
17,589

N
on-p

rofi t institutions
A

N
N

EX
U

RE 1C
          28,135 

26,000

H
ouseholds

A
N

N
EX

U
RE 1D

               644 
543

          40,985 
47,163
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10
Exp

en
d

itu
re fo

r cap
ital assets

M
achinery and equip

m
ent

A
N

N
EX

U
RE 3

            6,028 
19,931

Softw
are and other intangib

le assets
A

N
N

EX
U

RE 4
            1,518 

                    -   

To
tal

            7,546 
19,931

11
C

ash
 an

d
 cash

 eq
u

ivalen
ts

C
onsolidated Paym

aster G
eneral A

ccount
               183 

410

               183 
410

12
R

eceivab
les 

Less th
an

 
o

n
e year

O
n

e to
 th

ree 
years

O
ld

er 
th

an
 th

ree 
years

 To
tal 

To
tal

R
’000

R
’000

R
’000

A
m

ounts ow
ing by 

other entities              
A

N
N

EXU
RE 6

121
                 -   

                -   
               121 

143

Staff  deb
tors                12.1 

354
129

                -   
               483 

505

C
learing accounts       12.2

91
0

                -   
                 91 

27

O
ther deb

tors              12.3
                      (6)

8
                -   

                   2 
                    -   

560
137

                -   
               697 

675

A
m

ounts of R69,000 (2004 : R15,000) included ab
ove m

ay not b
e recoverab

le, b
ut has not b

een w
ritten off  in the 

Statem
ent of fi nancial p

erform
ance.

12.1
Staff  d

eb
to

rs

D
eb

tors
               483 

505

               483 
505

12.2
C

learin
g

 acco
u

n
ts

Persal clearing accounts
                 90 

22

Pension deb
t

                   1 
5

                 91 
27

12.3
O

th
er d

eb
to

rs
N

ote
 2004/05

R
’000 

2003/04
R

’000

C
redit note cancellation

                   8 
                    -   

Private telep
hone

                 (6)
                    -   

                   2 
                    -   
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13
V

o
ted

 fu
n

d
s to

 b
e su

rren
d

ered
 to

 th
e reven

u
e fu

n
d

O
p

ening b
alance

            3,581 
4,396

Transfer from
 Statem

ent of Financial Perform
ance

          29,551 
3,944

Voted funds not requested / not received
   (24,993)

        (361)

Paid during the year 
   (3,581)

        (4,398)

C
losing b

alance
            4,558 

3,581

14
D

ep
artm

en
tal reven

u
e to

 b
e su

rren
d

ered
 to

 th
e reven

u
e fu

n
d

O
p

ening b
alance

               493 
267

Transfer from
 incom

e statem
ent for revenue to b

e surrendered
                  -   

531

D
ep

artm
ental revenue b

udgeted
3

               218 
360

Paid during the year
    (682)

          (665)

C
losing b

alance
                 29 

493

15
Payab

les - cu
rren

t

D
escrip

tio
n

30 D
ays

30+
 D

ays
 To

tal 
To

tal

R
’000

R
’000

 R
’000 

R
’000

A
m

ounts ow
ing to

other dep
artm

ents     A
N

N
EXU

RE 7
0

241
               241 

972

C
learing accounts      15.1

9
16

                 25 
12

9
257

               266 
984

15.1
C

learin
g

 acco
u

n
ts

D
escrip

tio
n

Persal clearing accounts
                   9 

9

D
eb

t:Receivab
le interest

                 16 
2

U
np

aid/recall BA
S EBT control

                  -   
1

                 25 
12

16
R

eco
n

ciliatio
n

 o
f n

et cash
 fl ow

 fro
m

 o
p

eratin
g

 activities
 2004/05 

to
 su

rp
lu

s/(d
efi cit)

 R
’000 

N
et surp

lus as p
er Statem

ent of Financial Perform
ance

          29,551 

D
ep

artm
ental revenue b

udgeted
               218 

(Increase) / decrease in receivab
les – current

(22)

Increase / (decrease) in p
ayab

les - current
(718)

Surrenders
(4,263)

C
ap

ital exp
enditure

            7,546 

Voted funds not requested/not received
(24,993)

N
et cash

 fl ow
 g

en
erated

 b
y o

p
eratin

g
 activites

            7,319 
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17
A

p
p

ro
p

riated
 fu

n
d

s an
d

 d
ep

artm
en

tal reven
u

e su
rren

d
ered

A
p

p
rop

riated funds surrendered
            3,580 

4,398

D
ep

artm
ental revenue surrendered

               682 
665

            4,262 
5,063

Th
ese am

o
u

n
ts are n

o
t reco

g
n

ised
 in

 th
e fi n

an
cial statem

en
ts, an

d
 are d

isclo
sed

 to
 en

h
an

ce th
e u

sefu
ln

ess o
f th

e 
fi n

an
cial statem

en
ts.

18
C

o
n

tin
g

en
t liab

ilities
 2004/05

R
’000 

2003/04
R

’000

Liab
le to

 N
ature  

M
otor vehicle guarantees

 Em
p

loyees 
 A

N
N

EX
U

RE 2 
                  493 

                  336 

H
ousing loan guarantees

 Em
p

loyees 
 A

N
N

EX
U

RE 2 
                  871 

                  871 

O
ther dep

artm
ents 

(unconfi rm
ed b

alances)
               4,114 

                  406 

Leave com
m

itm
ents

Em
p

loyees
             20,838 

             21,361 

            26,316 
             22,974 

19
C

o
m

m
itm

en
ts

C
u

rren
t exp

en
d

itu
re

A
p

p
roved and contracted

             11,791 
               4,584 

A
p

p
roved b

ut not yet contracted
             23,549 

             13,586 

            35,340 
             18,170 

C
ap

ital exp
en

d
itu

re

A
p

p
roved and contracted

               1,951 
                  226 

               1,951 
                  226 

To
tal C

o
m

m
itm

en
ts

            37,291 
             18,396 

20
A

ccru
als

B
y eco

n
o

m
ic classifi catio

n

G
oods and services

             10,379 
               4,584 

M
achinery and equip

m
ent

               2,110 
                  226 

            12,489 
               4,810 

Listed
 b

y p
ro

g
ram

m
e level

1.  M
anagem

ent
                  769 

                  487 

2.  C
ab

inet O
ffi  ce

               4,392 
               2,008 

3.  C
orp

orate Services
               5,888 

                  774 

4.  O
rganisational D

evelop
m

ent
                  568 

                  507 

5.  Legal A
dvisory Services

                  234 
                  207 

6.  Shared Internal A
udit Services

                  638 
                  827 

            12,489 
               4,810 
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21
Em

p
loyee b

en
efi ts

Thirteenth cheque
               1,832 

               1,701 

Perform
ance aw

ards
                    46 

                  256 

               1,878 
               1,957 

22
Leases

 2004/05
R

’000 
2003/04

R
’000

22.1
O

p
eratin

g
 leases

 B
u

ild
in

g
s &

 
o

th
er fi xed

 
stru

ctu
res 

 M
ach

in
ery 

an
d

 
eq

u
ip

m
en

t 

 To
tal 

 To
tal 

N
ot later than 1 year

                     -   
                  198 

                  198 
             35,432 

Later than 1 year and not later than 3 years
                     -   

                    80 
                    80 

                  253 

Later than 3 years
                     -   

                    23 
                    23 

                    34 

Total p
resent value of lease liab

ilities
                     -   

                  301 
                  301 

             35,719 

23
Irreg

u
lar exp

en
d

itu
re

 2004/05
R

’000 
2003/04

R
’000

23.1
R

eco
n

ciliatio
n

 o
f irreg

u
lar exp

en
d

itu
re

O
p

ening Balance
               1,213 

               1,213 

Irregular exp
enditure current year

                    82 

Irregular exp
enditure w

aiting condonem
ent

               1,295 
               1,213 

A
n

alysis

C
urrent

                    -   
               1,213 

Prior Years
               1,295 

                    -   

               1,295 
               1,213 
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23.2
Irreg

u
lar exp

en
d

itu
re

 2004/05
R

’000 
2003/04

R
’000

In
cid

en
t

 D
iscip

lin
ary step

s taken
 / crim

in
al 

p
ro

ceed
in

g
s 

A
 Pub

lic Private Partnership
 

w
as entered into w

ithout the 
ap

p
roval of Treasury.

 N
one:  Treasury’s ap

p
roval is b

eing sought. 
               1,213 

Vehicle issue authorisation not 
w

ithin delegations.
 N

one. M
atter is b

eing investigated. 
                    82 

                    82 
               1,213 

24
Sen

io
r m

an
ag

em
en

t p
erso

n
n

el

Prem
ier and D

irector G
eneral

                      2 
               1,436 

               1,415 

D
ep

uty D
irector G

eneral and C
hief Financial O

ffi  cer
                      2 

               1,051 
               1,096 

               2,487 
               2,511 
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Annexures to the Annual Financial Statements
for the year ended 31 March 2005

ANNEXURE 1A

STATEMENT OF CONDITIONAL GRANTS PAID TO MUNICIPALITIES 

NAME OF MUNICIPALITY

GRANT ALLOCATION TRANSFER SPENT 2003/04

Division of 
Revenue 

Act

Roll 
Overs

Adjustments
Total 

Available
Actual 

Transfer

% of 
Available 

Funds 
Transferred

Amount 
received by 

municipality

Amount 
spent by 

municipality

% of available 
funds 

spent by 
municipality

Division of 
Revenue Act

R’000 R’000 R’000 R’000 R’000 % R’000 R’000 % R’000

Amatole District 
Municipality

                 -   
                 

-   
               213                213                206 96.7%                  -                    -   0.0%                286 

Port St Johns Municipality                  -   
                 

-   
                 -                    -                    -   0.0%                  -                    -   0.0%                730 

Qaukeni Local Municipality                  -   
                 

-   
                 -                    -                    -   0.0%                  -                    -   0.0%             1,256 

Chris Hani Municipality                  -   
                 

-   
                 -                    -                    -   0.0%                  -                    -   0.0%                215 

Olona Provisioning CC                  -   
                 

-   
                 -                    -                    -   0.0%                  -                    -   0.0%                450 

Mbhashe Municipality                  -   
                 

-   
                 -                    -                    -   0.0%                  -                    -   0.0%                 43 

Chris Hani Municipality                  -   
                 

-   
                 -                    -                    -   0.0%                  -                    -   0.0%                 47 

                 -                 -                  213                213                206                  -                    -               3,027 
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Annexures to the Annual Financial Statements
for the year ended 31 March 2005

ANNEXURE 1B

STATEMENT OF TRANSFERS TO UNIVERSITIES AND TECHNIKONS 

UNIVERSITY/TECHNIKON

TRANSFER ALLOCATION EXPENDITURE 2003/04

Adjusted 
Appropriation 

Act
Roll Overs Adjustments 

Total 
Available

Actual 
Transfer

Amount not 
Transferred

% of Available 
Funds 

Transferred

Final 
Appropriation 

Act

R’000 R’000 R’000 R’000 R’000 R’000 % R’000

NSFAS            12,000 - -           12,000           12,000                  -   100.0%            17,589 

           12,000 - -           12,000           12,000                  -              17,589 
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for the year ended 31 March 2005

ANNEXURE 1C

STATEMENT OF TRANSFERS/SUBSIDIES TO NON-PROFIT INSTITUTIONS 

 TRANSFER ALLOCATION EXPENDITURE 2003/04

NON PROFIT ORGANISATION
Adjusted 

Appropriation
Act

Roll Overs Adjustments
Total

Available
Actual

Transfer

% of
Available

Transferred

Final Appropriation
Act

 R’000 R’000 R’000 R’000 R’000 % R’000

Transfers

                     -    0.0%  

ECATU              8,458 -             (848)             7,610             8,891 116.8%               8,000 

ECSECC              8,458 -                381             8,839             8,800 99.6%             13,589 

ECYC              9,500 -            (1,269)             8,231             7,272 88.3%               6,000 

ECDC              3,672             3,672             3,172 86.4%                    -   

           26,416 -             1,936           28,352           28,135             27,589 

 TOTAL            26,416 -             1,936           28,352           28,135             27,589 
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Annexures to the Annual Financial Statements
for the year ended 31 March 2005

ANNEXURE 1D

STATEMENT OF TRANSFERS/SUBSIDIES TO HOUSEHOLDS 

 TRANSFER ALLOCATION EXPENDITURE 2003/04

HOUSEHOLDS
Adjusted 

Appropriation
Act

Roll Overs Adjustments
Total

Available
Actual

Transfer

% of
Available

Transferred

Final Appropriation
Act

 R’000 R’000 R’000 R’000 R’000 % R’000

Transfers

Leave Gratuities - -                755                755                644 85.3%                 547 

- -                755                755                644 85.3%                 547 

 Total - -                755                755                644 85.3%                 547 
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ANNEXURE 2

STATEMENT OF FINANCIAL GUARANTEES ISSUED AS AT 31 MARCH 2005 - LOCAL

Guarantor institution
Guarantee in 

respect of

Original  

Guarantees 
issued during 

the year

Guarantees 
Released during 

the year

Guaranteed interest 
outstanding as at 

31 March 2005

Realised losses i.r.o. 
claims paid out

Guaranteed Opening Closing

capital Balance Balance

amount 01/04/2004 31/03/2005

R’000 R’000 R’000 R’000 R’000 R’000 R’000

 
Motor 
Vehicles

    

Stannic                 336                336                157                  493  

                        -    

      

                 336                336                157                  -                    -                  493                  -   

      

 Housing     

ABSA                  380                   380  

BOE Bank                   46                    46  

FBC Fedility Bank                   27                    27  

First National Bank                   26                    26  

Nedbank                  157                   157  

Permanent Bank                   83                    83  

Standard Bank                  152                   152  

      

                   -                  871                  -                    -                    -                  871                  -   

         

 Total                336             1,207                157                  -                    -               1,364                  -   
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A
n

n
exu

res to
 th

e A
n

n
u

al Fin
an

cial Statem
en

ts 
 fo

r th
e year en

d
ed

 31 M
arch

 2005 

A
N

N
EX

U
R

E 3

P
H

Y
SIC

A
L A

SSET M
O

V
EM

EN
T SC

H
ED

U
LE A

S AT 31 M
A

R
C

H
 2005

 
O

p
en

in
g

 
B

alan
ce

A
d

d
itio

n
s

D
isp

o
sals

Tran
sfers 

in
Tran

sfers 
O

u
t

C
lo

sin
g

 
B

alan
ce

 
R

’000
R

’000
R

’000
R

’000
R

’000
R

’000

B
U

ILD
IN

G
S A

N
D

 O
TH

ER
 FIX

ED
 STR

U
C

TU
R

ES 
                 -   

                 -   
                 -   

                 -   

D
w

ellings
 -

-
- 

 -

N
on-residential b

uildings
 -

 -
-

-

Investm
ent p

rop
erties

 -
 

-
-

O
ther structures (Infrastructure assets)

 -
 -

-
-

C
ap

ital w
ork in p

rogress
 -

 -
-

 -

 
 

 
 

M
A

C
H

IN
ER

Y
 A

N
D

 EQ
U

IPM
EN

T
            
6,028 

                 -   
                 -   

                 -   

C
om

p
uter equip

m
ent

            
4,727 

 -
 -

 -

Furniture and offi  ce equip
m

ent
            
1,301 

 -
 -

 -

O
ther m

achinery and equip
m

ent
                 -   

 -
 -

 -

Sp
ecialised m

ilitary assets
 

 -
 -

 -

Transp
ort assets

                 -   
 -

 -
 -

 
 

 
 

B
IO

LO
G

IC
A

L O
R

 C
U

LTIV
ATED

 A
SSETS

 -
 -

 -
 -

LA
N

D
 A

N
D

 SU
B

SO
IL A

SSETS
                 -   

                 -   
                 -   

                 -   

Land   
 -

 -
 -

 -

M
ineral and other non regenerative assets

 -
 -

 -
 -

            
6,028 

                 -   
                 -   

                 -   
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n

n
exu

res to
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e A
n
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al Fin
an

cial Statem
en

ts
 fo

r th
e year en

d
ed

 31 M
arch

 2005 

A
N

N
EX

U
R

E 3 CO
N

TIN
U

N
ED

P
H

Y
SIC

A
L A

SSET M
O

V
EM

EN
T SC

H
ED

U
LE A

S AT 31 M
A

R
C

H
 2004

 
O

p
en

in
g

 
B

alan
ce

A
d

d
itio

n
s

D
isp

o
sals

Tran
sfers 

in
Tran

sfers 
O

u
t

C
lo

sin
g

 
B

alan
ce

 
R

’000
R

’000
R

’000
R

’000
R

’000
R

’000

B
U

ILD
IN

G
S A

N
D

 O
TH

ER
 FIX

ED
 STR

U
C

TU
R

ES
                 -   

                 -   
                 -   

                 -   

D
w

ellings
 -

 -
 -

 -

N
on-residential b

uildings
 -

 -
 -

 -

Investm
ent p

rop
erties

 -
 -

 -
 -

O
ther structures (Infrastructure assets)

 -
 -

 -
 -

C
ap

ital w
ork in p

rogress
 -

 -
 -

 -

H
eritage assets

 -
 -

 -
 -

M
A

C
H

IN
ER

Y
 A

N
D

 EQ
U

IPM
EN

T
          

19,931 
                 -   

                 -   
                 -   

C
om

p
uter equip

m
ent

          
18,492 

 -
 -

 -

Furniture and offi  ce equip
m

ent
            
1,040 

 -
 -

 -

O
ther m

achinery and equip
m

ent
               

399 
 -

 -
 -

Sp
ecialised m

ilitary assets
 

 -
 -

 -

Transp
ort assets

                 -   
 -

 -
 -

B
IO

LO
G

IC
A

L O
R

 C
U

LTIV
ATED

 A
SSETS

 -
 -

 -
 -

LA
N

D
 A

N
D

 SU
B

SO
IL A

SSETS
                 -   

                 -   
                 -   

                 -   

Land   
 -

 -
 -

 -

M
ineral and other non regenerative assets

 -
 -

 -
 -

19,931 
                 -   

                 -   
                 -   
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A
n

n
exu

res to
 th

e A
n

n
u

al Fin
an

cial Statem
en

ts 
 fo

r th
e year en

d
ed

 31 M
arch

 2005 

A
N

N
EX

U
R

E 4

SO
FT

W
A

R
E A

N
D

 O
TH

ER
 IN

TA
N

G
IB

LE A
SSET M

O
V

EM
EN

T SC
H

ED
U

LE A
S AT 31 M

A
R

C
H

 2005

 

O
p

en
in

g
 

B
alan

ce
A

d
d

itio
n

s
D

isp
o

sals
Tran

sfers 
In

Tran
sfers 

O
u

t
C

lo
sin

g
 

B
alan

ce

R
’000

R
’000

R
’000

R
’000

R
’000

R
’000

Paten
ts, C

o
p

yrig
h

ts, b
ran

d
 n

am
es &

 
trad

em
arks

  - 
  - 

  - 
  - 

C
o

m
p

u
ter so

ftw
are

            1,518 
  - 

  - 
  - 

M
asth

ead
s an

d
 p

u
b

lish
in

g
 titles

  - 
  - 

  - 
  - 

R
ecip

es, fo
rm

u
las, p

ro
to

typ
es, d

esig
n

s an
d

 
m

o
d

els
  - 

  - 
  - 

  - 

Service an
d

 o
p

eratin
g

 rig
h

ts
  - 

  - 
  - 

  - 

A
irp

ort landing rights
  - 

  - 
  - 

  - 

Im
p

ort/exp
ort licences

  - 
  - 

  - 
  - 

Fishing Q
uotas

  - 
  - 

  - 
  - 

U
tility rights

  - 
  - 

  - 
  - 

M
ineral extraction rights

  - 
  - 

  - 
  - 

C
ap

italised
 d

evelo
p

m
en

t co
sts

  - 
  - 

  - 
  - 

            
1,518 

                 -   
                 -   

                 -   
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A
n

n
exu

res to
 th

e A
n

n
u

al Fin
an

cial Statem
en

ts 
 fo

r th
e year en

d
ed

 31 M
arch

 2005 

A
N

N
EX

U
R

E 5

IN
TER

–G
O

V
ER

N
M

EN
TA

L R
EC

EIV
A

B
LES 

G
overn

m
en

t En
tity

C
o

n
fi rm

ed
 b

alan
ce 

o
u

tstan
d

in
g

U
n

co
n

fi rm
ed

 b
alan

ce 
o

u
tstan

d
in

g

31/03/2005
31/03/2004

31/03/2005
31/03/2004

R
’000

R
’000

R
’000

R
’000

D
ep

artm
en

t

D
ep

artm
ent of C

orrectional Services
 

                 -   
 

                60 

D
ep

artm
ent of Education and Training

 
                 -   

 
 

D
ep

artm
ent of Pub

lic W
orks

 
                12 

 
 

D
ep

artm
ent of Sp

orts A
rts and C

ulture
 

                11 
 

                11 

D
ep

artm
ent of W

elfare
 

                 -   
 

 

D
ep

artm
ent of Econom

ic A
ff airs

 
                11 

 
 

D
ep

artm
ent of H

ealth
 

                11 
 

                22 

D
ep

artm
ent of Transp

ort
 

                 -   
 

                  5 

D
ep

artm
ent of Legislature

 
                 -   

 
 

D
ep

artm
ent of Finance

               121 
                 -   

 
 

 
 

 
 

 

 
 

 
 

 

TO
TA

L
               121 

                45 
                 -   

                98 
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A
n

n
exu

res to
 th

e A
n

n
u

al Fin
an

cial Statem
en

ts 
 fo

r th
e year en

d
ed

 31 M
arch

 2005 

A
N

N
EX

U
R

E 6

IN
TER

–D
EPA

R
TM

EN
TA

L PAYA
B

LES – C
U

R
R

EN
T

G
O

V
ER

N
M

EN
T EN

TITY

C
o

n
fi rm

ed
 b

alan
ce 

o
u

tstan
d

in
g

U
n

co
n

fi rm
ed

 b
alan

ce 
o

u
tstan

d
in

g

31/03/2005
31/03/2004

31/03/2005
31/03/2004

R
’000

R
’000

R
’000

R
’000

D
ep

artm
en

t

A
m

o
u

n
ts n

o
t in

clu
d

ed
 in

 Statem
en

t o
f fi n

an
cial p

o
sitio

n

C
u

rren
t

SA
PS

                 -   
                 -   

                  4 
                 -   

D
ep

artm
ent of Econom

ic A
ff airs

 
 

                10 
                 -   

D
ep

artm
ent of Sp

orts, A
rts and C

ulture
 

 
               123 

                 -   

D
ep

artm
ent of Transp

ort – G
auteng

 
 

               110 
                 -   

D
ep

artm
ent of Pub

lic W
orks

 
 

                  9 
                 -   

D
ep

artm
ent of Transp

ort
 

 
                84 

                 -   

Su
b

to
tal

                 -   
                 -   

               340 
                 -   

N
o

n
-cu

rren
t

D
ep

artm
ent of Finance – G

auteng
                 -   

                 -   
                 -   

                  4 

D
ep

artm
ent of C

orrectional Services - N
ational

                 -   
                 -   

                 -   
                18 

Pub
lic Service and A

dm
inistration - N

ational
                 -   

                 -   
                  7 

                  2 

N
ational Intelligence A

gency – N
ational

                 -   
                 -   

                 -   
                61 

D
ep

artm
ent of Transp

ort – G
auteng

                 -   
                 -   

                 -   
                16 

D
ep

artm
ent of Pub

lic W
orks – G

auteng
                 -   

                 -   
                 -   

                93 

D
ep

artm
ent of Pub

lic Service – G
auteng

                 -   
                 -   

                 -   
               205 

D
ep

artm
ent of W

ater A
ff airs and Forestry - N

ational
                 -   

                 -   
                 -   

                  7 

D
ep

artm
ent of Justice

 
 

            3,767 
                 -   

Su
b

to
tal

                 -   
                 -   

            3,774 
               406 

To
tal

                 -   
                 -   

            4,114 
               406 

A
m

o
u

n
ts in

clu
d

ed
 in

 Statem
en

t o
f fi n

an
cial p

o
sitio

n

C
u

rren
t

Provincial Treasury
                 -   

               569 

D
ep

artm
ent of Transp

ort - Eastern C
ap

e
                 -   

               403 

D
ep

artm
ent of Sp

orts, A
rts and C

ulture
               200 

                 -   

Su
b

to
tal

               200 
               972 

N
o

n
-cu

rren
t

D
ep

artm
ent of Transp

ort - Eastern C
ap

e
                41 

                 -   

Su
b

to
tal

                41 
                 -   

To
tal

               241 
               972 
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PA
R

T: 5
   H

u
m

an
 R

eso
u

rce O
versig

h
t S

tatistics

Service D
elivery

M
A

IN
 SER

V
IC

E O
F SER

V
IC

E D
ELIV

ERY

M
ain Services

Actual Custom
ers

Potential Custom
ers

Standard of 
Service

Actual Achievem
ents 

against Standards
To render sup

p
ort service 

function to the D
ep

artm
ent. 

The ab
sorp

tion of excess 
em

p
loyees w

as critical for the 
year under review

.

Internal staff  m
em

b
ers

Provincial 
D

ep
artm

ents 
The ab

sorp
tion 

of excess 
em

p
loyees in the 

estab
lishm

ent

A
dditional p

ersonnel reduced 
to 29 by the end of M

arch 
2005.

 
 

 
Filling of critical 
p

osts
Three (3) other additional 
em

p
loyees sup

p
orting p

ub
lic 

entities e.g. Ruliv, IPSP

CO
N

SU
LTATIO

N
 A

R
R

A
N

G
EM

EN
TS FO

R
 C

U
STO

M
ER

S
Type of Arrangem

ent
Actual Custom

er
Potential Custom

ers
Actual Achievem

ents 
against Standards

D
ep

artm
ental staff  m

eetings C
om

p
onent 

m
eetings H

um
an Resource Forum

D
ep

artm
ental Staff 

Provincial D
ep

artm
ents

Tw
o dep

artm
ental staff  

m
eetings

SER
V

IC
E D

ELIV
ER

Y
 A

CC
ESS STR

ATEG
Y

Access Strategy
Actual Achievem

ent
C

onsultation w
ith staff  on p

olicy develop
m

ent
Tw

o sessions conducted w
ith an intention of fi nalising the develop

m
ent of the 

Resettlem
ent p

olicy

Induction Program
 for all Personnel

W
e had four orientation p

rogram
s w

here em
p

loyees w
ere exp

osed to dep
artm

ental 
p

rogram
s and functioning

SER
V

IC
E IN

FO
R

M
ATIO

N
 TO

O
L

Type of Inform
ation Tool

Actual Achievem
ents

The use of Perform
ance M

anagem
ent &

 develop
m

ent system
A

b
out 347 em

p
loyees signed their w

orkp
lans and p

erform
ance 

m
onitored

CO
M

P
LA

IN
T M

EC
H

A
N

ISM

Com
plaint M

echanism
Actual Achievem

ents
A

 designated em
p

loyee has b
een m

andated to deal w
ith grievances 

in term
s of the grievance rules

3 cases w
ere resolved
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Exp
en

d
itu

re

P
ER

SO
N

N
EL CO

STS BY
 P

R
O

G
R

A
M

M
E

Program
m

e
Total 
Expenditure 
(R’000)

Personnel 
Expenditure 
(R’000)

Training 
Expenditure 
(R’000)

Professional 
and Special 
Services 
(R’000)

Personnel cost 
as percent 
of Total 
Expenditure

Average 
Personnel Cost 
per Em

ployee 
(R’000)

Em
ploym

ent 
at the 
beginning of 
the period

Program
 1 

M
anagem

ent
9,243

3,935
0.30

157
33%

179.94
17

Program
 2 

C
ab

inet O
ffi  ce

50,092
14,358

50.00
2406

29%
231.58

62

Program
 3 

C
orp

orate 
Services

71,974
24,774

362.00
16547

34%
154.84

160

Program
 4 

O
rganisational 

D
ev. &

 G
ov.

41,487
10,796

90.00
10025

26%
224.92

48

Program
 5 Shared 

Legal Services

9,242
8,211

121.00
 

89%
264.87

31

Program
 6 Shared 

Internal A
udit

9,232
7,137

206.00
47

77%
216.27

33

Total
191,270

69,211
829.30

29,182.00
 

 
351

P
ER

SO
N

N
EL CO

STS BY
 SA

LA
R

Y
 B

A
N

D

Salary Bands
Personnel 
Expenditure 
(R’000)

Percentage of 
Total Personnel 
Cost

Average Personnel 
Cost per Em

ployee 
(R’000)

Total Personnel 
Expenditure

Num
ber of 

Em
ployees

Low
er skilled (Level 1-2)

2224
3%

55.6
2224

45

Skilled (Level 3-5)
3598

5%
69.1

3598
52

H
ighly skilled, Production (Levels 6-8)

11559
17%

125.6
11559

92

H
ighly skilled, Sup

ervision (Levels 9-12)
29301

43%
242.1

29301
120

Senior M
anagem

ent (Levels 13-16)
16982

24%
503

16098
32

Low
er skilled (Level 1-2)

5547
8%

396.2
5547

14

TO
TA

L
69211

100%
1392

68327
355
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SA
LA

R
IES, O

V
ER

TIM
E, H

O
M

E O
W

N
ER

S A
LLO

W
A

N
C

E A
N

D
 M

ED
IC

A
L A

ID
 BY

 P
R

O
G

R
A

M
M

E

Program
m

e
Salaries 
(R’000)

Salaries 
as %

 of 
Personnel 
Cost

Overtim
e 

(R’000)
Overtim

e 
as %

 of 
Personnel 
Cost

HOA 
(R’000)

HOA as 
%

 of 
Personnel 
Cost

M
edical 

Ass. 
(R’000)

M
edical 

Ass. as 
%

 of 
Personnel 
Cost

Total 
Personnel 
Cost 
(R’000)

Program
 1 

M
anagem

ent
5,132,745

6.9
N

IL
N

IL
8,976

39.7
800,580

13.5
5,942,301

Program
 2 C

ab
inet 

O
ffi  ce

4,907,184
7.2

38,915
6.9

40,392
8.8

996,984
16.8

5,944,560

Program
 3 

C
orp

orate Services
16,294,226

26.7
214,116

1.2
161,568

44.4
1,747,116

11.3
33,410,342

Program
 4 

O
rganisational 

D
ev. &

 G
ov.

712,215
49.9

13,872
19.2

76,296
4.7

375,912
19.9

1,890,510

Program
 5 Shared 

Legal Services
4,907,184

7.2
N

IL
N

IL
19,728

18.1
252,112

4.9
5,159,296

Program
 6 Shared 

Internal A
udit

3,619,281
9.8

N
IL

N
IL

49,368
7.2

255,924
7.1

3,619,281

Total
35,572,835

107.7
266,903

27.3
356,328

12.4
4,428,628

67.1
55,966,290

SA
LA

R
IES,O

V
ER

TY
IM

E,H
O

M
EO

W
N

ER
S A

LLO
W

A
N

C
E A

N
D

 M
ED

IC
A

L A
ID

 BY
 SA

LA
R

Y
 B

A
N

D

Salary Bands
Salaries 
(R’000)

Salaries 
as %

 of 
Personnel 
Cost

Overtim
e 

(R’000)
Overtim

e 
as %

 of 
Personnel 
Cost

HOA 
(R’000)

HOA as 
%

 of 
Personnel 
Cost

M
edical 

Ass. 
(R’000)

M
edical 

Ass. As 
%

 of 
Personnel 
Cost

Total 
Personnel 
Cost 
(R’000)

Low
er skilled 

(Level 1-2)
1,619,385

98.6
7,376

0.4
3,276

0.2
10,800

0.7
1,640,836

Skilled (Level 3-5)
2,688,225

61.8
32,763

0.8
29,124

0.7
1,602,432

36.8
4,352,544

H
ighly skilled, 

Production (Levels 
6-8)

8,857,284
95.0

167,849
1.8

107,976
1.2

188,196
2.0

9,321,305

H
ighly skilled, 

Sup
ervision (Levels 

9-12)

22,101,530
98.3

133,887
0.6

232,344
1.0

20,544
0.1

22,488,305

Senior M
anagem

ent 
(Levels 13-16)

9,743,573
100.0

0
0.0

0
0.0

0
0.0

9,743,573
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Em
p

lo
ym

en
t

EM
P

LO
Y

M
EN

T A
N

D
 V

A
C

A
N

C
IES BY

 P
R

O
G

R
A

M
M

E AT EN
D

 O
F P

ER
IO

D

Program
m

e
Num

bers 
of Posts

Num
ber of 

Posts Filled
Vacancy 
Rate

Num
ber of Posts Filled 

Additional to the Establishm
ent

Program
 1 M

anagem
ent

15
15

0.0
3

Program
 2 C

ab
inet O

ffi  ce
84

58
31.0

3

Program
 3 C

orp
orate Services

161
133

17.4
29

Program
 4 O

rganisational D
ev. &

 G
ov.

59
49

17.0
1

Program
 5 Shared Legal Services

38
31

18.4
0

Program
 6 Shared Internal A

udit
62

33
46.8

0

TO
TA

L
419

319
24.0

36

EM
P

LO
Y

M
EN

T A
N

D
 V

A
C

A
N

C
IES BY

 SA
LA

R
Y

 B
A

N
D

 AT EN
D

 O
F P

ER
IO

D

Salary Band
Num

ber of 
Posts Filled

Num
ber 

of Posts
Vacancy 
Rate

Num
ber of Posts Filled 

Additional to the Establishm
ent

Low
er skilled (Level 1-2)

47
48

2.0
2

Skilled (Level 3-5)
50

57
12.2

3

H
ighly skilled, Production (Levels 6-8)

92
129

28.6
3

H
ighly skilled, Sup

ervision (Levels 9-12)
105

153
31.3

23

Senior M
anagem

ent (Levels 13-16)
28

32
12.0

5

TO
TA

L
319

419
23.9

36

EM
P

LO
Y

M
EN

T A
N

D
 V

A
C

A
N

C
IES BY

 C
R

ITIC
A

L O
CC

U
PATIO

N
 AT EN

D
 O

F P
ER

IO
D

Critical Occupations
Num

ber 
of Posts

Num
ber of 

Posts Filled
Vacancy 
Rate

Num
ber of Posts Filled 

Additional to the Establishm
ent

A
ccounting C

lerk
10

4
60.0

0

A
dm

inistration C
lerk

10
8

20.0
0

A
dm

inistration C
lerk, C

hief
2

2
0.0

0

A
dm

inistration C
lerk, Senior

1
1

0.0
0

A
dm

inistration O
ffi  cer

10
10

0.0
0

A
dm

inistration O
ffi  cer, Senior

4
4

0.0
0

A
udio-visual Producer

1
1

0.0
0

C
hief Financial O

ffi  cer
1

1
0.0

0

C
hief of Staff 

1
1

0.0
0

C
hief Personnel O

ffi  cer
0

0
0.0

1

C
leaner

40
40

0.0
2

C
om

m
unication O

ffi  cer
5

2
40.0

0

C
onsultant, Senior

9
9

0.0
0

D
ata Typ

ist
1

1
0.0

0

D
irector-G

eneral
1

1
0.0

0

D
irector-G

eneral, D
ep

uty
1

1
0.0

0

D
river

1
1

0.0
2

D
river/M

essenger
5

4
20.0

0

Econom
ist

1
1

0.0
0

Econom
ist, C

hief
1

0
100.0

0

Food services A
id

5
2

60.0
0
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Forem
an

6
5

17.0
0

G
is analyst

1
0

100.0
0

G
is O

p
erator

1
0

100.0
0

G
IS System

s A
nalyst

1
0

100.0
0

G
IS Technician

1
0

100.0
0

G
rap

hic D
esign

1
1

0.0
0

H
R Practitioners

19
17

10.5
0

H
ousehold M

anager
0

0
0.0

2

Inform
ation Photograp

her
1

1
0.0

0

Inform
ation Liaison O

ffi  cer
6

6
0.0

0

Internal A
uditor

26
13

50.0
0

Internal C
onsultant

18
12

33.3
0

IT Practitioner
3

3
0.0

0

Legal A
dm

in O
ffi  cer

9
9

0.0
0

Legal A
dm

in O
ffi  cer, Senior

6
5

17.0
0

Liaison O
ffi  cer

3
3

0.0
0

Liaison O
ffi  cer, C

hief
1

1
0.0

0

Lib
rarian

1
1

0.0
0

Lib
rarian, assistant

2
2

0.0
0

M
anager

48
34

29.2
2

M
anager, A

ssistant
39

33
15.4

3

M
anager, G

eneral
4

4
0.0

2

M
anager, Senior

18
18

0.0
1

Planner
5

0
100.0

0

Planner, C
hief

3
0

100.0
0

Project A
dm

inistrator
0

0
0.0

1

Provisioning A
dm

in C
lerk

7
5

29.6
0

Provisioning A
dm

in O
ffi  cer

3
3

0.0
0

Provisioning A
dm

in O
ffi  cer’s

3
0

100.0
0

Registry C
lerk

6
6

0.0
0

Registry C
lerk, C

hief
1

1
0.0

0

Secretary
27

23
14.8

2

Sign Language Interp
reter

1
0

100.0
0

Sp
ecialist

3
1

66.6
0

State A
ccountant

14
8

42.9
0

State A
dm

in O
ffi  cer

0
0

0.0
18

State Law
 A

dvisor, Senior
6

3
50.0

0

Statistician
1

1
0.0

0

Translator
2

1
50.0

0

Video C
am

era Producer
1

1
0.0

0

Prem
iers A

dvisors
4

4
0.0

0

TO
TA

L
419

319
24.0

36
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Evalu
atio

n

JO
B

 EV
A

LU
ATIO

N

Salary Band
No of Posts

Num
ber of 

Jobs Evaluated
%

 of Posts 
Upgraded

%
 of Upgraded 

Post Evaluated
Num

ber of Posts 
Dow

ngraded
%

 of Dow
ngraded 

Posts Evaluated
Low

er skilled (Level 1-2)
47

0
0

0
0

0

Skilled (Level 3-5)
50

0
0

0
0

0

H
ighly skilled, Production (Levels 6-8)

94
0

0
0

0
0

H
ighly skilled, Sup

ervision (Levels 9-12)
129

0
0

0
0

0

SM
S Band A

24
0

0
0

0
0

SM
S Band B

9
0

0
0

0
0

SM
S Band C

1
0

0
0

0
0

SM
S Band D

1
0

0
0

0
 

TO
TA

L
355

 
 

 
 

 

P
R

O
FILE O

F EM
P

LO
Y

EE W
H

O
SE P

O
SITIO

N
S W

ER
E U

P
G

R
A

D
ED

 D
U

E TO
 TH

EIR
 P

O
STS B

EIN
G

 U
P

G
R

A
D

ED

Beneficiaries
African

Asian
Coloured

W
hite

Total
Fem

ale
0

0
0

0
0

M
ale

0
0

0
0

0

Total
0

0
0

0
0

Em
p

loyees w
ith a disab

ility
0

0
0

0
0

EM
P

LO
Y

EES W
H

O
SE SA

LA
R

Y
 LEV

EL EX
C

EED
 TH

E G
R

A
D

E D
ETER

M
IN

ED
 BY

 JO
B

 EV
A

LU
ATIO

N

Occupation 
Num

ber of 
Em

ployees
Job Evaluation 
Level

Rem
uneration 

Level
Reason for 
Deviation

No. of Em
ployees 

in Dept.
M

ale
0

0
0

0
 

Fem
ale

0
0

0
0

 

Total
0

0
0

0
 

%
 of total em

p
loym

ent
0

0
0

0
 

P
R

O
FILE O

F EM
P

LO
Y

EES W
H

O
SE SA

LA
RY

 LEV
EL EXC

EED
ED

 TH
E G

R
A

D
E D

ETER
M

IN
ED

 BY
 JO

B
 EV

A
LU

ATIO
N

Benefi ciaries
African

Asian
Coloured 

W
hite

Total
M

ale
2

0
0

0
2

Fem
ale

0
0

0
0

0

Total
0

0
0

0
0

Percentage of Total Em
p

loym
ent

0
0

0
0

0
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Em
p

lo
ym

en
t C

h
an

g
es

A
N

N
U

A
L TU

R
N

O
V

ER
 R

ATES BY
 SA

LA
R

Y
 B

A
N

D

Salary Band
Em

ploym
ent at Beginning of Period

Appointm
ents

Term
inations

Turnover Rate

Low
er skilled (Level 1-2)

41
2

5
12.2

Skilled (Level 3-5)
42

17
3

7.1

H
ighly skilled, Production (Levels 6-8)

96
7

3
3.1

H
ighly skilled, Sup

ervision (Levels 9-12)
130

24
11

8.5

SM
S Band A

23
4

1
4.3

SM
S Band B

6
2

1
16.7

SM
S Band C

2
1

0
0.0

SM
S Band D

2
1

1
50.0

TO
TA

L
342

58
25

7.3

A
N

N
U

A
L TU

R
N

O
V

ER
 R

ATES BY
 C

R
ITIC

A
L O

CC
U

PATIO
N

Occupations
Em

ploym
ent at 

Beginning Period
Appointm

ents 
(2004/2005) 

Term
inations

Turnover Rate

A
ccounting C

lerk
7

6
0

0.0

A
dm

inistration C
lerk

11
1

0
0.0

A
dm

inistration O
ffi  cer

10
0

1
1000.0

A
dm

inistrative Secretary
3

0
0

0.0

A
p

p
ointm

ent Secretary
1

1
1

100.0

A
ssistant Lib

rarian
1

1
0

0.0

A
ssistant M

anager
32

6
2

6.3

C
hief Personnel O

ffi  cer
1

0
0

0.0

C
leaner

46
2

5
10.9

C
om

m
unication O

ffi  cer
2

0
0

0.0

C
ustom

er C
are O

ffi  cer
1

0
1

100.0

D
ata C

ap
turer

1
0

0
0.0

D
ep

t. D
irector- G

eneral
1

1
0

0.0

D
irector - G

eneral
1

1
1

100.0

D
river

4
1

0
0.0

Econom
ist

1
0

0
0.0

Forem
an

7
0

1
14.3

G
eneral M

anager
6

1
1

16.7

G
IS A

nalyst
0

1
0

0.0

G
IS O

p
erator

0
1

1
100.0

G
IS Technician

0
1

0
0.0

H
ousehold M

anager
1

1
0

0.0

H
R Practitioner

15
2

1
6.7

Industrial Technician
3

0
0

0.0

Inform
ation Liaison O

ffi  cer
6

0
0

0.0

Internal A
uditor

13
0

0
0.0

Internal C
onsultant

5
9

0
0.0

IT p
ractitioner

1
3

0
0.0

Legal A
dm

in O
ffi  cer

14
0

1
7.1

Liaison O
ffi  cer

3
0

0
0.0

Lib
rarian

1
0

0
0.0



PAGE 113

Ikam
va eliqaqam

bileyo!

M
anager

33
3

3
9.1

M
edia Liaison O

ffi  cer
0

1
0

0.0

M
essenger

4
0

0
0.0

Parliam
entary O

ffi  cer
1

1
1

100.0

Prem
iers A

dvisors
2

3
0

0.0

Project A
dm

inistrator
0

1
0

0.0

Provisioning A
dm

in C
lerk

5
1

0
0.0

Provisioning A
dm

in O
ffi  cer

5
1

0
0.0

Registry C
lerk

7
0

2
28.6

Secretary
23

6
0

0.0

Senior C
onsultant

9
0

0
0.0

Senior M
anager

20
2

1
5.0

State A
ccountant

8
0

0
0.0

State A
dm

in O
ffi  cer

23
0

1
4.3

State Law
 A

dvisors
3

0
1

33.0

Statistician
1

0
0

0.0

TO
TA

L
342

58
25

7.3

R
EA

SO
N

S W
H

Y
 STA

FF A
R

E LEA
V

IN
G

 TH
E D

EPA
R

TM
EN

T

Term
ination Type

Num
ber

Percentage of 
Total Term

inations
Percentage of 
Total Em

ploym
ent

Total
Total 
Em

ploym
ent

Resignation
9

36.0
2.5

9
355

Retirem
ent

3
12.0

0.8
3

355

D
eath

2
8.0

0.6
2

355

Early Retirem
ent

2
8.0

0.6
2

355

Exp
iry of contract

9
36.0

2.5
9

355

Total
25

100.0
7.3

25
355
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P
R

O
M

O
TIO

N
S BY

 C
R

ITIC
A

L O
CC

U
PATIO

N

Occupations
Em

ploym
ent 

at Beginning 
of Period

Prom
otion 

to another 
Salary Level

Salary Level 
Prom

otions 
as a %

 of 
Em

ploym
ent

Progression to 
another Notch 
w

ithin Salary 
Level

Notch progression 
as a %

 of 
Em

ploym
ent

A
ccounting C

lerk
7

0
0

4
57.1

A
dm

inistrative C
lerk

11
0

0
9

81.8

A
dm

inistrative O
ffi  cer

10
1

0
8

80.0

A
dm

inistrative Secretary
3

0
0

2
66.7

A
p

p
ointm

ent Secretary
1

0
0

0
0.0

A
ssistant Lib

rarian
1

0
0

0
0.0

A
ssistant M

anager
32

0
0

20
62.5

C
hief Personnel O

ffi  cer
1

0
0

1
100.0

C
leaner

46
0

0
46

100.0

C
om

m
unication O

ffi  cer
2

0
0

2
100.0

C
ustom

er C
are

1
0

0
0

0.0

D
ata C

ap
turer

1
0

0
1

100.0

D
ep

uty D
irector-G

eneral
1

1
0

0
0.0

D
irector G

eneral
1

0
0

0
0.0

D
river

4
0

0
4

100.0

Econom
ist

1
0

0
1

100.0

Forem
an

7
0

0
7

100.0

G
eneral M

anager
6

0
0

3
50.0

H
ouse hold M

anager
1

0
0

0
0.0

H
R Practitioner

15
0

0
15

100.0

Industrial Technician
3

0
0

2
66.7

Inform
ation Liaison O

ffi  cer
6

0
0

1
16.7

Internal A
uditor

13
0

0
0

0.0

Internal C
onsultant

5
3

0
0

0.0

IT Practitioner
1

0
0

0
100.0

Legal A
dm

in O
ffi  cer

14
1

0
12

85.7

Liaison O
ffi  cer

3
0

0
1

33.3

Lib
rarian

1
0

0
1

100.0

M
anager

33
0

0
25

75.8

M
essenger

4
0

0
4

100.0

Parliam
entary O

ffi  cer
1

0
0

0
0.0

Prem
iers A

dvisor
2

0
0

0
0.0

Provisioning A
dm

in C
lerk

5
0

0
5

100.0

Provisioning A
dm

in O
ffi  cer

5
0

0
4

80.0

Registry C
lerk

7
0

0
7

100.0

Secretary
23

0
0

21
91.3

Senior C
onsultant

9
0

0
4

44.4

Senior M
anager

20
0

0
3

15.0

State A
ccountant

8
0

0
8

100.0

State A
dm

in O
ffi  cer

23
0

0
5

21.7

State Law
 A

dviser
3

0
0

2
66.7

Statistician
1

0
0

1
100.0

TO
TA

L
342

6
0

229
67.0
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P
R

O
M

O
TIO

N
S BY

 SA
LA

R
Y

 B
A

N
D

Salary Band
Em

ploym
ent  

at Beginning 
of Period

Prom
otion to 

another Salary 
Level

Salary Level 
Prom

otions as a %
 

of Em
ploym

ent

Progression to 
another Notch 
w

ithin Salary Level

Notch progression 
as a %

 of 
Em

ploym
ent

Low
er skilled(Levels1-2)

41
0

0.0
37

0

Skilled(Levels 3-5)
42

0
0.0

43
0

H
ighly skilled (Levels 6-8)

96
1

1.1
67

0

H
ighly skilled(Levels 9-12)

130
4

2.3
80

0

Sen.M
ngt&

A
b

oveLevels13-16
33

1
0.6

3
0

Total
342

6
0.6

230
0

Em
p

lo
ym

en
t Eq

u
ity

EM
P

LO
Y

M
EN

T EQ
U

ITY

Occupational Categories
M

ale 
African

M
ale 

Coloured
M

ale 
Indian

M
ale 

W
hite

M
ale 

Total 
Fem

ale 
African

Fem
ale 

Colour
Fem

ale 
Indian

Fem
ale 

W
hite

Fem
ale 

Total 
Total

Senior offi  cials &
 m

anagers
18

2
1

3
24

10
 0

1
0

11
35

C
lerks

108
4

0 
2

114
144

1
0 

2
147

261

Elem
entary occup

ations
12

0 
0 

1
13

38
5

1
2

46
59

TO
TA

L
138

6
1

6
151

192
6

2
4

204
355

TO
TA

L N
U

M
B

ER
 O

F EM
P

LO
Y

EES (IN
C

LU
D

IN
G

 EM
P

LO
Y

EES W
ITH

 D
ISA

B
ILITIES) P

ER
 O

CC
U

PATIO
N

A
L 

B
A

N
D

S
O

ccup
ational Bands

M
ale 

A
frican

M
ale 

C
oloured

M
ale 

Indian

M
ale 

W
hite 

M
ale 

Total

Fem
ale 

A
frican

Fem
ale 

C
oloured

Fem
ale 

Indian

Fem
ale 

W
hite

Fem
ale 

Total

Total

Top
 M

anagem
ent, C

ontract
1

0
0

0
1

3
0

0
0

3
4

Top
 M

anagem
ent, Perm

anent
5

0
0

0
5

1
0

0
0

1
6

Senior M
anager, Perm

anent
12

2
1

3
18

5
0

1
0

6
24

Professionally qualifi ed
25

3
0

2
30

29
1

0
0

30
60

C
lerks

80
1

0
1

82
98

4
1

4
109

191

Plant and m
achine op

erator
5

0
0

0
5

1
0

0
0

1
6

Elem
entary op

eration
10

0
0

0
10

53
1

0
0

54
64

TO
TA

L
138

6
1

6
151

190
6

2
4

204
355

D
ISA

B
ILITIES

 
M

ale 
African

M
ale 

Coloured
M

ale 
Indian

M
ale Total 

Black
M

ale 
W

hite
Fem

ale 
African

Fem
ale 

Coloured
Fem

ale 
Indian

Fem
ale 

Total Black
Fem

ale 
W

hite
Total

Em
p

loyees 

w
ith D

isab
ility

0
0

0
0

0
4

0
0

4
0

4
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TO
TA

L N
U

M
B

ER
 O

F EM
P

LO
Y

EES (IN
C

LU
D

IN
G

 EM
P

LO
Y

EES W
ITH

 D
ISA

B
ILITIES) P

ER
 O

CC
U

PATIO
N

A
L B

A
N

D
S

Occupational Bands
M

ale 
African

M
ale 

Coloured
M

ale 
Indian

M
ale 

W
hite 

M
ale 

Total
Fem

ale 
African

Fem
ale 

Coloured
Fem

ale 
Indian

Fem
ale 

W
hite

Fem
ale 

Total
Total

Top
 M

anagem
ent, C

ontract
1

0
0

0
1

3
0

0
0

3
4

Top
 M

anagem
ent, Perm

anent
5

0
0

0
5

1
0

0
0

1
6

Senior M
anager, Perm

anent
12

2
1

3
18

5
0

1
0

6
24

Professionally qualifi ed
25

3
0

2
30

29
1

0
0

30
60

C
lerks

80
1

0
1

82
98

4
1

4
109

191

Plant and m
achine op

erator
5

0
0

0
5

1
0

0
0

1
6

Elem
entary op

eration
10

0
0

0
10

53
1

0
0

54
64

TO
TA

L
138

6
1

6
151

190
6

2
4

204
355

TO
TA

L N
U

M
B

ER
 O

F EM
P

LO
Y

EES (IN
C

LU
D

IN
G

 EM
P

LO
Y

EES W
ITH

 D
ISA

B
ILITIES) P

ER
 O

CC
U

PATIO
N

A
L B

A
N

D
S

Occupational 
Bands

M
ale 

African
M

ale 
Coloured

M
ale 

Indian
M

ale Total 
Black

M
ale 

W
hite

Fem
ale 

African
Fem

ale 
Coloured

Fem
ale 

Indian
Fem

ale 
Total Black

Fem
ale 

W
hite

Total

SA
LA

RY LEVEL 16
0

0
0

0
0

1
0

0
1

0
1

SA
LA

RY LEVEL 15
0

0
0

0
0

1
0

0
1

0
1

SA
LA

RY LEVEL 14
6

0
0

6
0

3
0

0
3

0
9

SA
LA

RY LEVEL 13
12

2
1

12
3

5
0

1
5

0
24

SA
LA

RY LEVEL 12
9

2
0

9
1

9
0

0
9

0
21

SA
LA

RY LEVEL 11
7

1
0

7
1

0
1

0
0

2
26

SA
LA

RY LEVEL 10
26

0
0

26
0

0
0

0
0

0
29

SA
LA

RY LEVEL 9
36

0
0

36
0

0
0

0
0

0
53

SA
LA

RY LEVEL 8
9

0
0

9
1

0
0

1
0

1
22

SA
LA

RY LEVEL 7
7

0
0

7
0

33
4

0
33

0
44

SA
LA

RY LEVEL 6
5

1
0

5
0

21
0

0
21

1
28

SA
LA

RY LEVEL 5
4

0
0

4
0

13
0

0
13

0
17

SA
LA

RY LEVEL 4
5

0
0

5
0

9
0

0
9

0
14

SA
LA

RY LEVEL 3
3

0
0

3
0

15
1

0
15

0
19

SA
LA

RY LEVEL 2
6

0
0

6
0

38
0

0
38

0
44

SA
LA

RY LEVEL 1
3

0
0

3
0

0
0

0
0

0
3

TO
TA

L
138

6
1

138
6

190
6

2
190

4
355

R
EC

R
U

ITM
EN

T

Occupational Bands
M

ale 
African

M
ale 

Coloured
M

ale 
Indian

M
ale 

W
hite

M
ale 

Total 
Fem

ale 
African

Fem
ale 

Coloured
Fem

ale 
Indian

Fem
ale 

W
hite

Fem
ale 

Total
Total

Top
 M

anagem
ent

1
0

0
0

1
3

0
0

0
3

4

Senior M
anagem

ent
0

0
0

0
0

3
0

0
1

4
4

Professionally qualifi ed
3

0
0

0
3

0
0

0
0

0
3

Plant and M
achine O

p
erators

1
0

0
0

1
0

0
0

0
0

1

C
lerks

16
0

0
1

17
8

0
0

1
9

26

Elem
entary

0
0

0
0

0
19

1
0

0
20

20

Total
21

0
0

1
22

33
1

0
2

36
58
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P
R

O
M

O
TIO

N
S

Occupational Bands
M

ale 
African

M
ale 

Coloured
M

ale 
Indian

M
ale Total 

Black
M

ale 
W

hite
Fem

ale 
African

Fem
ale 

Coloured
Fem

ale 
Indian

Fem
ale Total 

Black
Fem

ale 
W

hite
Total

Sen. M
anagem

ent (Perm
.)

0
0

0
0

0
1

0
0

1
0

1

Sen. M
anagem

ent (contract)
0

0
0

0
0

0
0

0
0

0
0

Professionally qualifi ed and
0

0
0

0
0

1
0

0
1

0
1

exp
erienced sp

ecialists and
0

0
0

0
0

0
0

0
0

0
0

m
id m

anagem
ent, (Perm

.)
0

0
0

0
0

0
0

0
0

0
0

C
lerks

1
0

0
1

0
4

0
0

4
0

5

TO
TA

L
1

0
0

1
0

6
0

0
6

0
7

TER
M

IN
ATIO

N
S

Occupational Bands
M

ale 
African

M
ale 

Coloured
M

ale 
Indian

M
ale 

W
hite

M
ale 

Total 
Fem

ale 
African

Fem
ale 

Coloured
Fem

ale 
Indian

Fem
ale 

Total Black
Fem

ale 
W

hite
Total

Low
er skilled (Level 1-2)

0
0

0
0

0
5

0
0

5
0

5

Skilled (Level 3-5)
1

0
0

0
1

2
0

0
2

0
3

H
ighly skilled, 

Production (Levels 6-8)

2
0

0
0

2
0

0
0

0
0

2

H
ighly skilled, 

Sup
ervision 

(Levels 9-12)

6
0

0
0

6
5

1
0

6
0

12

Senior M
anagem

ent 

(Levels 13-16)

1
0

0
0

1
2

0
0

2
0

3

TO
TA

L
10

0
0

0
10

14
1

0
15

0
25

D
ISC

IP
LIN

A
R

Y
 A

C
TIO

N

Occupational 
Categories

M
ale 

African
M

ale 
Coloured

M
ale 

Indian
M

ale Total 
Black

M
ale 

W
hite

Fem
ale 

African
Fem

ale 
Coloured

Fem
al 

Indian
Fem

ale 
Total Black

Fem
ale 

W
hite

Total

Total
0

0
0

0
0

0
0

0
0

0
0

SK
ILLS D

EV
ELO

PM
EN

T
O

ccup
ational 

C
ategories

M
ale 

A
frican

M
ale 

C
oloured

M
ale 

Indian

M
ale Total 

Black

M
ale 

W
hite

Fem
ale 

A
frican

Fem
ale 

C
oloured

Fem
al 

Indian

Fem
ale 

Total Black

Fem
ale 

W
hite

Total

SM
S

9
0

1
9

1
7

0
1

7
0

19

C
lerks

42
1

0
32

1
31

0
0

7
0

41

Elem
entary 

O
ccup

ations

2
0

0
12

0
8

3
0

32
0

47

T0TA
L

53
1

1
53

2
46

3
1

46
0

107

E
m

ployees w
ith 

disabilities
0

0
0

0
0

2
0

0
0

0
2
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P
erfo

rm
an

ce

P
ER

FO
R

M
A

N
C

E R
EW

A
R

D
S BY

 R
A

C
E, G

EN
D

ER
 A

N
D

 D
ISA

B
ILITY

 EX
C

LU
D

IN
G

 PAY
 P

R
O

G
R

ESSIO
N

 
 

N
um

b
er of 

Benefi ciaries

Total 

Em
p

loym
ent

Percent of Total 

Em
p

loym
ent

C
ost (R’000)

A
verage C

ost 

p
er Benefi ciary

A
frican, Fem

ale
59

192
31.05

604,631
10,248

A
frican, M

ale
34

138
24.63

523,774
15,405

C
oloured, Fem

ale
4

6
0

38,898
9,725

C
oloured, M

ale
3

6
50

44,417
14,806

Indian, Fem
ale

1
2

50
3,950

3,950

Indian, M
ale

0
1

0
0

0

W
hite, Fem

ale
3

4
75

41,266
13,755

W
hite, M

ale
1

6
16.66

21,976
21,976

Total
105

355
 

1,278,911
12,180

P
ER

FO
R

M
A

N
C

E R
EW

A
R

D
S BY

 SA
LA

R
Y

 B
A

N
D

 FO
R

 P
ER

SO
N

N
EL B

ELO
W

 SEN
IO

R
 M

A
N

A
G

EM
EN

T SER
V

IC
E

Salary Band
Num

ber of 
Benefi ciaries

Total 
Em

ploym
ent

Percentage of Total 
Em

ploym
ent

Cost (R’000)
Average Cost per 
Benefi ciary

Low
er skilled (Level 1-2)

3
41

7.3
10,317

3,439

Skilled (Level 3-5)
11

42
26.2

53,989
4,908

H
ighly skilled, Production (Levels 6-8)

43
96

44.8
387,397

9,009

H
ighly skilled, Sup

ervision (Levels 9-12)
46

130
35.4

801,200
17,417

TO
TA

L
103

309
0.0

1,252,902
12,164

P
ER

FO
R

M
A

N
C

E R
ELATED

 A
W

A
R

D
S (C

A
SH

 B
O

N
U

S) BY
 SA

LA
R

Y
 B

A
N

D
 FO

R
 SEN

IO
R

 M
A

N
A

G
EM

EN
T SER

V
IC

E

SM
S Band

Num
ber of 

Benefi ciaries
Total 
Em

ploym
ent

Percentage of Total 
Em

ploym
ent

Cost (R’000)
Average Cost per 
Benefi ciary ®

Percentage of SM
S 

W
age Bill

Personnel Cost SM
S 

(R’000)

Band A
1

23
4.3

21,375
21,375

0.6
9,743,573

Band B
2

6
33.3

44,552
12,706

0.0
0

Band C
1

2
50.0

21,375
49,618

0.0
0

Band D
1

2
50.0

33,485
33,485

0.0
0

TO
TA

L
6

33
18.2

120,787
117,184

0.0
0
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Fo
reig

n
 W

o
rkers

FO
R

EIG
N

 W
O

R
K

ER
S BY

 SA
LA

R
Y

 B
A

N
D

Occupational 
Categories

Em
ploym

ent 
at Beginning 
Period

Percentage 
of Total

Em
ploym

ent 
at end of 
Period

Percentage 
of Total

Change in 
Em

ploym
ent

Percentage 
of Total

Total 
Em

ploym
ent 

at Beginning 
Period

Total 
Em

ploym
ent 

at End of 
Period

Total 
Change in 
Em

ploym
ent

Senior 

m
anagem

ent 

(Levels 13-16)

0
0

0
0

0
0

0
0

0

TO
TA

L
0

0
0

0
0

0
0

0
0

FO
R

EIG
N

 W
O

R
K

ER
S BY

 M
A

JO
R

 O
CC

U
PATIO

N

M
ajor 

Occupation
Em

ploym
ent 

at Beginning 
Period

Percentage 
of Total

Em
ploym

ent 
at end of 
Period

Percentage 
of Total

Change in 
Em

ploym
ent

Percentage 
of Total

Total 
Em

ploym
ent 

at Beginning 
Period

Total 
Em

ploym
ent 

at End of 
Period

Total 
Change in 
Em

ploym
ent

Professionals 

&
  m

anagers

0
0

0
0

0
0

0
0

0

TO
TA

L
0

0
0

0
0

0
0

0
0

Leave

SIC
K

 LEA
V

E A
S FR

O
M

 01 JA
N

U
A

R
Y

 2004 TO
 31 D

EC
EM

B
ER

 2004

Salary Band
No. of 
em

ployees
Total 
Days

%
 Days w

ith 
M

edical 
Certification

Num
ber of 

Em
ployees 

using Sick 
Leave

%
 of Total 

Em
ployees 

using Sick 
Leave

Total num
ber of 

days w
ith M

edical 
certification

Low
er skilled (Level 1-2)

41
159

84.0
22

53.7
133

Skilled (Level 3-5)
42

145
92.0

25
59.5

134

H
ighly skilled, Production (Levels 6-8)

96
392

82.0
58

60.4
321

H
ighly skilled, Sup

ervision (Levels 9-12)
130

351
95.4

52
40.0

335

Senior M
anagem

ent (Levels 13-16)
33

70
88.0

10
30.3

62

Total
342

1117
88.2

167
48.83

985

A
N

N
U

A
L LEA

V
E FO

R
 JA

N
 2004 TO

 D
EC

 2004

Salary Band
Total 
Days

Num
ber of 

Em
ployees 

using 
Vacation 
Leave

%
 of Total 

Em
ployees 

using Vacation 
Leave

Num
ber of 

Em
ployees

Total num
ber 

of capped leave 
available at 31 
Decem

ber 2004

Num
ber of 

Em
ployees as 

at 31 Decem
ber 

2004

Low
er skilled (Level 1-2)

850
38

4.50%
47

5597
47

Skilled (Level 3-5)
879

44
5%

50
8048

50

H
ighly skilled, Production (Levels 6-8)

3739
84

2.24%
94

17724
94

H
ighly skilled, Sup

ervision (Levels 9-12)
2327

115
4.94%

129
1389

129

Senior M
anagem

ent (Levels 13-16)
627

26
4.10%

35
1389

35

TO
TA

L
8422

307
3.64

355
39111

355
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C
A

P
P

ED
 LEA

V
E FO

R
 JA

N
U

A
R

Y
 2004 TO

 D
EC

EM
B

ER
 2004

 
Total days of 
capped leave 
taken

Average num
ber 

of days taken 
per em

ployee

Average capped 
leave per 
em

ployee as at 
31st Decem

ber 
2003

Num
ber of 

Em
ployees

Total num
ber 

of capped leave 
available at 31 
Decem

ber 2004

Num
ber of 

Em
ployees as 

at 31 Decem
ber 

2004

Low
er skilled (Level 1-2)

2
0,04

119
47

5597
47

Skilled (Level 3-5)
6

0,12
160

50
8048

50

H
ighly skilled, Production (Levels 6-8)

22
0,23

188
94

17724
94

H
ighly skilled, Sup

ervision (Levels 9-12)
62

0,48
11

129
1389

129

Senior M
anagem

ent (Levels 13-16)
29

0,82
39

35
1389

35

Total
121

1,69
517

355
39111

355

LEA
V

E PAYO
U

TS

Reason
Total am

ount(R 000)
Num

ber of 
Em

ployees
Average paym

ent 
per em

ployee ®

C
ap

p
ed leave p

ayouts on term
ination of service 2004/5 

542,993
7

77,570

C
urrent leave p

ayout on term
ination of service2004/5

62,544
5

12,509



PAGE 121

Ikam
va eliqaqam

bileyo!

H
IV

STEP
S TA

K
EN

 TO
 R

ED
U

C
E TH

E R
ISK

 O
F O

CC
U

PATIO
N

A
L EX

P
O

SU
R

E

Units/categories of em
ployees identified to be at high risk of contracting HIV & related 

diseases (if any)
Key steps taken to reduce the risks

Low
er skills(G

A
 S)

A
w

areness cam
p

aign

D
ETA

ILS O
F H

EA
LTH

 P
R

O
M

O
TIO

N
 A

N
D

 H
IV

/A
ID

S P
R

O
G

R
A

M
M

ES 
(TIC

K
 Y

ES O
R

 N
O

 A
N

D
 P

R
O

V
ID

E R
EQ

U
IR

ED
 IN

FO
R

M
ATIO

N
)

Question
Yes/No

Details, if yes
1. H

as the D
ep

artm
ent designated a m

em
b

er of the SM
S to im

p
lem

ent the 

p
rovisions contained in Part vi E of chap

ter 1 of the Pub
lic Service Regulations, 

2001? If so, p
rovide his/her nam

e and p
osition.

yes
M

R LM
 SISILA

N
A

 - Sen. M
anager-H

um
an 

Resources

2. D
oes the D

ep
artm

ent have a dedicated unit or have you designated sp
ecifi c 

staff  m
em

b
ers to p

rom
ote health and w

ell b
eing of your em

p
loyees? If so, 

indicate the num
b

er em
p

loyees w
ho deal w

ith em
p

loyee w
ellness issues.

yes
Three offi  cers have b

een designated to run 

the w
orkp

lace p
rogram

 w
ith a b

udget of R60 

000.

3. H
as the D

ep
artm

ent introduced an em
p

loyee assistance or health p
rom

otion 

p
rogram

 for your em
p

loyees? If so, indicate the key elem
ents/services of the 

p
rogram

.

yes
A

n offi  cer has b
een assigned to run the EA

P 

p
rogram

 for the D
ep

artm
ent and trained to 

conduct counselling in the w
orkp

lace.

4. H
as the D

ep
artm

ent estab
lished (a) com

m
ittees as contem

p
lated in PA

RT VI E 

5(e) of chap
ter 1 of the Pub

lic Service Regulations, 2001? If so, p
lease p

rovide the 

nam
es of the m

em
b

ers of the com
m

ittee and the stakeholder(s) they rep
resent.

 
M

r. LM
 SISILA

N
A

, M
s. L M

TIYA
, M

s. N
 KO

YO
, 

M
r. C

EZU
LA

, M
rs. G

A
M

N
C

A
, M

r. V BH
E &

 M
s. P 

M
Q

H
AYI

5. H
as the D

ep
artm

ent review
ed the em

p
loym

ent p
olicies and p

ractices of your 

D
ep

artm
ent to ensure that these do not unfairly discrim

inate against em
p

loyees 

on the b
asis of their H

IV status? If so, list the em
p

loym
ent p

olicies/p
ractices so 

review
ed.

yes
A

n H
IV/A

ID
S p

olicy has b
een develop

ed 

that deals w
ith H

IV/A
ID

S M
anagem

ent and 

p
ractices in the w

orkp
lace.

6. H
as the D

ep
artm

ent introduced m
easures to p

rotect H
IV- p

ositive em
p

loyees 

or those p
erceived to b

e H
IV-p

ositive from
 discrim

ination? If so, list the key 

elem
ents of these m

easures.

yes
Em

p
loyees have b

een taken through 

H
IV aw

areness cam
p

aign, encouraged to 

voluntarily disclose status and use A
RV if 

infected.

7. D
oes the D

ep
artm

ent encourage its em
p

loyees to undergo Voluntary 

C
ounselling and Testing? If so, list the results you have achieved.

yes
Em

p
loyees m

otivated. A
 w

ellness centre has 

since b
een identifi ed.

8. H
as the D

ep
artm

ent develop
ed m

easures/indicators to m
onitor &

 evaluate 

the im
p

act of your health p
rom

otion p
rogram

m
e? If so, list these m

easures/

indicators.

yes
Vacation &

 sick leave are b
eing analysed in 

order to p
rovide counselling w

here necessary 

and/or required
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Lab
o

u
r R

elatio
n

s

CO
LLEC

TIV
E A

G
R

EEM
EN

TS

Subject M
atter

N
one

M
ISCO

N
D

U
C

T A
N

D
 D

ISC
IP

LIN
E H

EA
R

IN
G

S FIN
A

LISED

Outcom
es of disciplinary hearing

Num
ber

%
 of Total

Total
D

em
otion

1
0.01

1

W
ritten w

arning issued
1

0.01
1

D
ism

issal
1

0.01
1

TY
P

ES O
F M

ISCO
N

D
U

C
T A

D
D

R
ESSED

 A
N

D
 D

ISC
IP

LIN
A

R
Y

 H
EA

R
IN

G

Type of m
isconduct

Num
ber

%
 of Total

Failure to carry out a law
ful instruction, insub

ordination, fraud, unauthorised ab
sence 

3
0.24

G
R

IEV
A

N
C

E LO
D

G
ED

Num
ber of grievances addressed

Num
ber

%
 of Total

Resolved
2

67%

N
ot Resolved

1
33%

TO
TA

L
3

 

D
ISP

U
TE LO

D
G

ED

Num
ber of dispute addressed

Num
ber

%
 of Total

U
p

held
0

0

D
ism

issed
0

0

STR
IK

E A
C

TIO
N

S

Strike Actions
Total

Total num
b

er of w
orking days lost

1

Total cost (R000) of w
orking days lost.

8,838

A
m

ount(R000) recovered as a result of no w
ork no p

ay
8,838

P
R

EC
A

U
TIO

N
ER

Y
 SU

SP
EN

SIO
N

S

Precautionary Suspensions
Total

N
um

b
er of p

eop
le susp

ended
0

N
um

b
er of p

eop
le w

hose susp
ension exceeded 30 days

0

A
verage num

b
er of days susp

ended
0

C
ost(R000) of susp

ension
0
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Skills D
evelo

p
m

en
t

TR
A

IN
IN

G
 N

EED
S ID

EN
TIFIED

 1 A
P

R
IL 2004 TO

 31 M
A

R
C

H
 2005

Occupational Categories
Gender

Em
ployees as at 

31 M
arch 2005

Learnerships
Skills Program

m
es  & 

other short courses
Other form

s 
of training

Total

Legislators, senior offi  cials and m
anagers

Fem
ale

11
4

12
0

16

M
ale

24
4

12
0

16

Professionals
Fem

ale
0

0
0

0
0

M
ale

0
0

0
0

0

Technicians and associate p
rofessionals

Fem
ale

0
0

0
0

0

M
ale

0
0

0
0

0

C
lerks

Fem
ale

156
6

18
0

24

M
ale

117
6

18
0

24

Service and sales w
orkers

Fem
ale

0
0

0
0

0

M
ale

0
0

0
0

0

Skilled agriculture and fi shery w
orkers

Fem
ale

0
0

0
0

0

M
ale

0
0

0
0

0

C
raft and related trades w

orkers
Fem

ale
0

0
0

0
0

M
ale

0
0

0
0

0

Plant and m
achine op

erators and assem
b

lers
Fem

ale
0

0
0

0
0

M
ale

0
0

0
0

0

Elem
entary occup

ations
Fem

ale
38

10
5

3
18

M
ale

9
10

5
3

18

SU
B-Total

Fem
ale

205
20

35
3

58

M
ale

150
20

35
3

58

Total
 

355
40

70
6

116
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TR
A

IN
IN

G
 P

R
O

V
ID

ED
 1 A

P
R

IL 2004- 31 M
A

R
C

H
 2005

Occpational Categories
Gender

Em
ployees as 

at 31/03/2005
Learnerships

Skills Program
m

es & 
other short courses

Other Form
s

TOTAL

Legislators,senior offi  cials and m
anagers

Fem
ale

11
0

11
0

17

M
ale

24
0

8
0

14

Professionals 
Fem

ale
0

0
0

0
0

M
ale

0
0

0
0

0

Technicians and associate Professionals
Fem

ale
0

0
0

0
0

M
ale

0
0

0
0

0

C
lerks 

Fem
ale

49
0

7
0

15

M
ale

80
0

34
0

42

Service and sales w
orkers

Fem
ale

0
0

0
0

0

M
ale

0
0

0
0

0

Skilled agriculture and fi shery w
orkers

Fem
ale

0
0

0
0

0

M
ale

0
0

0
0

0

C
raft and related trades w

orkers
Fem

ale
0

0
0

0
0

M
ale

0
0

0
0

0

Plant and m
achine op

erators and assem
b

lers
Fem

ale
0

0
0

0
0

M
ale

0
0

0
0

0

Elem
entary occup

ations 
Fem

ale
146

8
50

1
58

M
ale

42
5

57
9

70

SU
B-Total

Fem
ale

206
8

68
1

90

M
ale

146
5

99
9

126

Total
 

352
13

167
10

216

In
ju

ries

IN
JU

R
Y

 O
N

 D
U

TY

Nature of Injury
Num

ber
%

 of Num
ber

Required b
asic m

edical attention only
2

100

Tem
p

orary Total
0

0

D
isab

lem
ent

0
0

Perm
anent D

isab
lem

ent
0

0

Fatal
0

0

Total
2

100
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C
o

n
su

ltan
ts

R
EP

O
R

T O
N

 CO
N

SU
LTA

N
T A

P
P

O
IN

TM
EN

TS U
SIN

G
 A

P
P

R
O

P
R

IATED
 FU

N
D

S

Project Title
Total num

ber of consultants 
that w

orked on the project
Duration: W

ork days
Contract value in Rand

H
RD

 Policy D
ev.( SID

A
)

4
N

ov 2004-M
arch 2005

987,482

Team
 Building X

 2
2

5 D
ays

34,000

Personal G
row

th
1

3 D
ays

50,000

Sup
p

ort Services
2

Full-Tim
e

627,146

R
EP

O
R

T O
N

 CO
N

SU
LTA

N
T A

P
P

O
IN

TM
EN

TS U
SIN

G
 D

O
N

O
R

 FU
N

D
S

Project Title
Total num

ber of consultants 
that w

orked on the project
Duration: W

ork days
Contract value in Rand

PM
D

S
1

30 D
ays

736,000

Fraud Prevention Strategies
1

Full-Tim
e

591,000

Provincial Learning
1

Full-Tim
e

58,000

H
IV/A

ID
S(SID

A
)

1
Full-Tim

e
1,475,671

H
um

an Resource Prog. Sida
11

Full-Tim
e

7,361,962

Total num
ber of projects

Total individual consultants 
Total Duration: W

ork days
Total Contract value in rand

9
24

2,014
8,839,018
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